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ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

Southern Grampians Shire Council acknowledges the
Australian Aboriginal and Torres Strait Islander peoples
of this nation. We acknowledge the Gunditjmara,

Tjap Wurrung and Bunganditj people, the traditional
custodians of the lands where we live and work. We

pay our respects to ancestors and Elders, past, present
and emerging. Southern Grampians Shire Council is
committed to honouring Australian Aboriginal and Torres
Strait Islander people’s unique cultural and spiritual
relationships to the land, waters and seas and their rich
contribution to society. Ilf
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ABOUT
THIS REPORT

Southern Grampians Shire
Council is pleased to present
the 2021/22 Annual Report
to our community. This report
provides a comprehensive
account of Council’s
achievements for the past
year, together with challenges
and aspirations for the future.

It details our performance against our
commitments as set out in the Council Plan
2021-25 and provides an analysis of our financial
performance. This report also demonstrates the
breadth of our operations and the diversity of
services delivered on a daily basis to the Southern
Grampians community.

We hope you enjoy reading about the journey of
Southern Grampians Shire across 2021/22.

WHERE TO GET A COPY

To obtain a hardcopy of the Annual Report,
please contact Council’s Brown Street

Customer Service Centre on the details below.

The content of the Annual Report is
reviewed each year and your feedback is
invited and can be completed via email to
council@sthgrampians.vic.gov.au or by a
letter addressed to:

Chief Executive Officer
Southern Grampians Shire Council
Locked Bag 685, Hamilton VIC 3300

COUNCIL OFFICES

Brown Street Business Centre
111 Brown Street, Hamilton
Phone: (03) 5573 0444

Market Place Office
1 Market Place, Hamilton
Phone: (03) 5573 0256

Email: council@sthgrampians.vic.gov.au
Web: www.sthgrampians.vic.gov.au
Postal address:

Locked Bag 685,
Hamilton VIC 3000
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SHIREPRO BILEES

SOUTHERN
GRAMPIANS

formed in September 1994
by the amalgamation of the
former Shires of Dundas, Mt
Rouse, Wannon and the City
of Hamilton.

With a landscape dominated by the spectacular
Grampians mountain range, ancient volcanoes,
tranquil rivers and waterfalls, and undulating
pastoral land dotted with majestic red gums, the
Southern Grampians spans the heart of Victoria’s
renowned ‘Western District’. The Shire is located
290 kilometres west of Melbourne and 500
kilometres south east of Adelaide.

With a population of approximately 16,500,
Southern Grampians covers an area of 6,652
square kilometres. Hamilton is the main retail and
service centre supported by the smaller townships
of Balmoral, Branxholme, Byaduk, Cavendish,
Coleraine, Dunkeld, Glenthompson, Penshurst
and Tarrington.

Southern Grampians Shire was
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Agriculture, with its associated industries, is the
largest employment sector with this intensive
agricultural production contributing significantly
to the Victorian and Australian economies.
Processing, manufacturing, research and
development, engineering, retail, tourism, aged
and health care services and education are also
important employment sectors across the Shire.

The Southern Grampians Shire has a strong sense
of community with people working together to
achieve common goals and outcomes. This sense
of community benefits the entire municipality

and Council will continue to encourage and
acknowledge the community interest in the
development of our Shire.
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OUR SHIRE
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Estimated resident Population density per person
population - 16,588 per square km - 2.48

i ‘

*-Egrg' Land area - Unemployment
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h Average household Average weekly
b 14 2.2 people household income $1,261
Rateable properties Average annual rainfall
1,172 (Hamilton) 616.8mm
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Average min temperature
(Hamilton) 7.7°C

Average max temperature
(Hamilton) 19.2°C

(Sources: 2021 census, Bureau of Meteorology, Small Area Labour Markets publication.)
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BALMORAL
° P
c‘ Values
° I A
e nnovative
COLERAINE q a g
° DUNKEL We will be open to new ideas, will welcome
° b creativity and embrace change.
GLENTHOMPSON
HAMILTON @ o Respectful
TARRINGTON i i i
o) We will be caring, accept differences and
Ny . oens® e value diversity.
® .
L Collaborative
Together we will work smarter to achieve
Vision agreed common goals.

Trusting

That Southern Grampians Shire will
We will be open, honest and brave.

be recognised as a well-connected,

dyr_\amlc regional centr:e, supportlng Empowering
a vibrant, healthy and inclusive We will delegate opportunities, and develop
community. and inspire success.
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:‘ - FOR EVERY $100 of RATES, this is where it goes: | ¥ty
ll F + Planning and Environment - $0.63 ‘ |
~‘Ill , + Community Services and Development - $7.96 }

lllll i + Capital Works - $37.76
f!ll'l. l + Waste Services - $5.03
Llibt E + Governance and Corporate Services - $6.29

Al + Business Enterprises - $2.33 - !
+ Leisure Services - $8.39 \} W

y i ;i + Economic Development and Tourism - $1.15 i‘ _i *

3 l II + Regulatory Services - $3.65
'.I + Infrastructure and Emergency Management - $22.31
I + Cultural Services - $4.50

Council is responsible for delivering more than 70
services to the Southern Grampians community.
This includes everything from family and
children’s services, recreation management,
community facilities, waste management, roads
management and community buildings; to
business development, planning for appropriate
asset management, major infrastructure projects
and ensuring accountability for Council’s budget.

As well as implementing various Commonwealth
and State Government programs, Council also
provides a range of discretionary services in
response to local community needs.

In order to best use limited resources to provide
effective local government and services for the
community, Council undertakes extensive strategic
planning across all areas of service delivery. The
result is a multitude of plans and strategies, usually
prepared in consultation with the community.

Some are required by legislation or a funding
agreement, others are initiatives of Council. These
might have quite different purposes or subjects,
for example, focusing on a population group such
as cultural diversity, positive ageing or youth plan,
or focusing on specific services such as leisure,
recreation or economic development.

This broad range of community services and
infrastructure for residents, supports the wellbeing
and prosperity of our community. Council’s vision,
strategic objectives and strategies to further
improve services and facilities are described in our
Council Plan, Annual Budget, Long-Term Financial
Plan and the Asset Plan which is reported upon in
this document.

A snapshot of the services provided by Council
and their costs are shown above.
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MAYOR'S
REPORT

Once again, as a community we

have faced the difficulties and
complexities of the COVID pandemic,
but we continue to innovate and

find new ways to stay connected

and keep one another safe. The
2021/22 financial year has thrown
more challenges our way as we learn
to live COVID “normal”, and also

to regain confidence that we will, in
the not-so-distant future, tell stories
about what it was like to live through
a once-in-a-lifetime pandemic.

The past 12 months has provided us with an
important opportunity to reflect and celebrate the
many achievements we, as a community and as a
Council, have attained. | am particularly proud of
the development of a number of key strategic plans
that not only provide the ground work but will over
the course of the next few years really translate into
tangible outcomes for our community. This has
included the finalisation of the Council Plan 2021

— 2025, SG2041 Community Vision Framework,

the Community Public Health and Wellbeing

Plan 2021 — 2025, Greater Hamilton Volcanic
Trails Masterplan, Long-Term Financial Plan and
Asset Plan. Council also commenced community
consultation on the Lakes Edge Masterplan,

the Arts and Culture Strategy, Hamilton Moves
Transport Project, Small Towns Strategy and
Rural Land Use Strategy. We have worked closely
with our community to ensure that all of our plans
and strategies have been shaped for, and by, our
residents. These documents provide Council with
vital direction and focus for the future sustainability
of our region and long-term targets.

I am proud of the work all staff have undertaken
facing challenging obstacles and working in a
hybrid virtual environment. Council completed

a number of key larger scale projects including
the Pedrina Park Inclusive Sports Hub, made
substantial improvements to the welfare of animals
housed at the Hamilton Pound, and launched the
sale for industrial land at the Hamilton Business
Park. For the very first time our local Gunditjmara
elder, Johnny Lovett, gave a welcome to country
in the Hamilton Art Gallery, and our community
continues to become more inclusive with the
launch of the Southern Grampians YUMCHA

SOUTHERN GRAMPIANS SHIRE COUNCIL ANNUAL REPORT 2021/22



P o

group to support our LGBTQIA+ residents. We
were privileged to host the renowned artist Patricia
Piccinini’s Skywhales in Dunkeld; and worked with
Rotary and schools across the region for Clean
Up Australia Day. We also hosted the hugely
anticipated DigiHub and Greater Hamilton Esports
Cup and extended the CCTV rollout to improve
safety for all residents. A huge amount of work
has gone into these projects, so | congratulate the
staff for their enthusiasm and professionalism in
undertaking these for our community.

We welcomed 12 new citizens in citizenship
ceremonies from countries including United States,
Philippines, Germany, United Kingdom, Myanmar,
India, Thailand and Czechoslovakia. We were also
privileged to award 14 residents with Australia

Day awards for outstanding achievements within
Southern Grampians Community to those who
exemplify what it means to actively contribute to
those within our region.

Council welcomed Tony Doyle as the newly
appointed CEO. Seeing Tony transition from
interim to a long-term position has really
highlighted his dedication to the Southern
Grampians region. Our Executive Team and
Councillors are committed to our advocacy

on vital projects outlined in our Community
Investment Plan. This advocacy plan clearly
states our expectation of the State and Federal
Governments to see our fair share of funding for

LET’S

i
1Q1A+

|NCLI.IS|0N

critical community infrastructure and services. We
must see an improvement in our public transport
connections, and funding for digital connectivity
and Digital Hub. We will continue to push for
equitable funding opportunities for residents that
benefit the Southern Grampians for years to come.

| would like to thank our Councillors, CEO, and
staff who have worked together with a shared
commitment to navigate the ongoing pandemic
challenges and to serve the Southern Grampians
community.

Finally, thank you to our community for supporting
our local businesses and importantly for supporting
one another. As we face adversity, our region will
continue to build and remain strong for future
generations of Southern Grampians residents.

Cr Bruach Colliton
Mayor

11
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CEO’S

REPORT

| started with the Southern
Grampians in an interim capacity and
instantly found enduring connections
with the beautiful landscape and
resilient people that make it such a
welcoming place to be for the long-
term. | have been privileged to be
provided with a five year contract to
lead the Southern Grampians Shire
Council organisation, which | see as a
real vote of confidence in the shared
ability we have across all directorates

to best serve our community.

This year, no doubt, has thrown us humerous
challenges from workforce and supply shortage
issues, lockdowns, financial pressures, and
everything that comes with it. But with those trials
has come immense opportunity to review our
processes to encourage best practice and strive for
efficiencies where attainable.

An important piece of work I’'m incredibly proud of is
our Community Investment Plan, which outlines the
key advocacy priorities we, as a Council, push for
at State and Federal funding level for the ongoing
sustainability and also future liveability of our
region. Projects outlined include improving public
transport connections, the revitalisation of Hamilton
CBD, closing the gap for missing footpaths and
trails, West Grampians Water Pipeline, Penshurst
Sewer Project, Hamilton Botanic Gardens Play
Space, new Hamilton Gallery, Hamilton Digital
Hub, and Hamilton Hospital and Police Station
redevelopments. This document and the efforts of
Councillors, Executive and staff, has highlighted
the need for continued hard work and collaboration
between Council and Governments to help
overcome significant gaps in service that ultimately
create disadvantage in our communities. The
desired outcomes for this work are not achieved
overnight, so | am looking forward to progressing
these visions over the coming years for the people
of the Southern Grampians.

The past 12 months continued to be a time of
innovation and navigation around pandemic
challenges. We were lucky enough at the start of
2022 to return some of our face-to-face engagement
opportunities, including our successful Community
Listening Posts. With the schedule for all townships b
continuing into the next financial year, we have been

thrilled to be able to get back out to our community

members to have a chat about township ideas and il
issues. We also continued some of the pandemic-
introduced engagement methods including the
livestreaming of Council meetings and inclusion

of online engagement and mapping tools via

the Council website. | know continued effective
communication and engagement with our oldest
to our youngest residents is an invaluable resource
that will ensure our Council remains in touch with
community sentiment now and into the future. |
believe this is reflected in the numerous Council
plans, strategies and visions developed from those
contributions and feedback.

The 2021/22 Budget saw significant investment of
$22 million directed into roads, bridges, footpaths
and associated infrastructure including the
Hamilton Business Park, Cox Street redevelopment
project, and Pedrina Park upgrades. This was the
first budget for the current Council and provided
tangible targets and direction for immediate works,
with the Long-Term Financial Plan outlining scope
for future expenditure to support the longevity of
the organisation.

Finally, | would like to acknowledge the
outstanding efforts and commitment from our staff,
our Councillors and community. Together, we
have been able to deliver some great outcomes
so | thank all Councillors for their commitment and
for their community leadership. It is a pleasure to
present the 2021/22 Annual Report and to share
with you some of the outstanding achievements
from the past 12 months. | encourage you to read
through the document, take stock of the highlights
and completed projects, and join us in reflecting on
what has been another hugely productive year.

Tony Doyle
CEO

SOUTHERN GRAMPIANS SHIRE COUNCIL ANNUAL REPORT 2021/22
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84,555 - Visits to shire

aquatic facilities

21,394 - Items in the

library collection

70 - Number of
services provided to our
community

:*-: 158,739 - Square metres

' o

oA
¥

of sealed local roads
reconstructed

3,982 - Tonnes of
recyclables and green
organics collected from
Kerbside bins

156 - Number of animals
reclaimed or rehomed

170 - Planning applications
received

183 - Number of infants
enrolled in Maternal Child
Health service

299,233 - Square
metres of sealed local
roads resealed

1,025,557 - sheep and
lambs sold at Hamilton
Regional Livestock
Exchange

996 - Animal management

1,691- Active
library borrowers

requests received by local
laws

6,344 - Kerbside

Garbage collection bins

5,055 - hours worked
by MCH Nurses

19,449 - cattle sold
at Hamilton Regional
Livestock Exchange



YEAR AT
A GLANCE

Southern Grampians Shire Council’s

performance reporting is based on
five Strategic Objectives that are

outlined in the Southern Grampians

Shire Council Plan 2021-2025. Each
Strategic Objective has a set of
strategies that we want to achieve
and outlines how we will achieve
them, which guides our actions
during the year.

These highlights contain a snapshot of our
performance for the year for each Strategic
Objective with more detailed information from
pages 47 to 74. The Southern Grampians Shire
Council Plan 2021-2025 is available from our
website www.sthgrampians.vic.gov.au

Strategic Objective One:

SUPPORT OUR COMMUNITY

An empowered community that is healthy, inclusive
and connected.

Highlights

+ Improved safety across Southern Grampians
with installation of 10 new CCTV cameras in
phase two of the Smart Community Framework
and Roadmap as part of a joint project with
Victoria Police.

+ Welcomed 12 new citizens in citizenship
ceremonies from countries including United
States, Philippines, Germany, United Kingdom,
Myanmar, India, Thailand and Czechoslovakia.

+ Awarded 14 recipients with Australia Day
awards for outstanding achievements within
Southern Grampians community.

+ Provided alternative youth opportunities; hosted
the inaugural Southern Grampians AEL Esports
cup and the rescheduled 2021 DigiHub; the
Southern Grampians Summer Days Pool Party;
an IDAHOBIT Day event and launched the
Southern Grampians YUMCHA group.

SOUTHERN GRAMPIANS SHIRE COUNCIL ANNUAL REPORT 2021/22
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Provided Southern Grampians residents

a unique exhibition through the Hamilton
Gallery with renowned artist Patricia Piccinini’s
Skywhales launched from the Grampians
National Park in Dunkeld.

Offered sold out School Holiday programs
across multiple Council services including the
Greater Hamilton Library, Hamilton Gallery,
and Hamilton Performing Arts Centre.

Supported Southern Grampians volunteers
with an online campaign to highlight their work
via National Volunteer Week.

Provided support to Southern Grampians
families via Maternal Child Health services,
providing advice and care to 183 infants born
in 2021/22.

Recommenced Southern Grampians Shire
Council Community Listening Posts for face-to-
face township meetings reaching Dunkeld and
Glenthompson in the 2021/22 financial year
with remaining townships scheduled during the
second part of 2022.

Hosted the 2022 New Residents Function
with over 80 people attending the event to
reconnect and meet new faces.

Celebrated National Reconciliation Week
with a special performance at the Hamilton
Performing Arts Centre by musician Kutcher
Edwards.

Delivered approximately $195,000 in funding to
community groups through our Greater Grants
program contributing to community projects.

Strategic Objective Two:

GROW OUR REGIONAL ECONOMY

A growing and diverse local and regional economy
that supports our local businesses.

Highlights

+

Continued the Proudly Shop Local Campaign
offering community members the chance to
win $500 vouchers supported by Hamilton
Regional Business Association (HRBA). Over
1,000 entries were collected for the mid-year
2022 campaign.

Continued the Greater Hamilton Click for
Christmas shop local and win campaign
with prizes of $2,000 and $5,000 awarded to
shoppers to spend locally.

Launched the sale of the Hamilton Business
Park for prospective investors to secure
opportunities in the Southern Grampians.

Offered 36 online, four face-to-face business
workshops, and two Visit Small Business Bus
opportunities to help local businesses adapt
throughout the pandemic.

Hosted the 11th Annual Greater Hamilton
Events Forum with over 80 participants

in attendance via the “Regional Recovery
Fund” to offer a total of $35,000 in grants to
community event organisers.

Installed temporary parklets as funded by
the State Government’s Outdoor Dining and
Activation Program and Federal Government.

15
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YEAR AT
A GLANCE CONT.

+ Installed accessibility friendly tables and chairs,
wireless chargers and year-round umbrellas
with lighting to achieve outdoor spaces from
the State Government Outdoor Activation
Fund.

+ Finalised and adopted the Greater Hamilton
Volcanic Trail Masterplan.

+ Reached 42,000 visitors via the Visit Greater
Hamilton website.

+ Commenced work on the Dunkeld Visitor Hub
with construction of pedestrian refuge and
upgraded public lighting.

+ Completed detailed design for the Penshurst
Volcanoes Discovery Centre upgrade.

Strategic Objective Three:

MAINTAIN AND RENEW OUR
INFRASTRUCTURE

Provide access to a high-quality built environment
and infrastructure that meets community needs.

Highlights

+ Completed the Capital Works program for
roads on time and on budget.

+ Commenced the CBD Revitalisation Stage One
— Cox Street Redevelopment project.

Completed the Pedrina Park Inclusive Sports
Hub Pavilion using $500,000 funding from
Sports and Recreation Victoria’s Local Sports
Infrastructure Fund and an approximately
$900,000 contribution from Council.

Commenced the redevelopment of the Pedrina
Park Netball Courts thanks to $1,746,721 in
funding from the Federal Government Local
Roads and Community Infrastructure.

Completed the refurbishment of the Lake
Hamilton toilet and shower facilities, ensuring
disability compliance.

Progressed the designs for the development of
the Melville Oval sports precinct.

Installed the Hamilton Regional Livestock
Exchange (HRLX) underpass under Portland
Road.

Installed the roof over the exercise yard at the
Hamilton Pound.

Upgraded the Coleraine Turnbull Street
Hockey and Tennis complex lighting including
six new poles to meet regional club level
standards. Project was largely funded from the
2016 flood insurance.

Replaced culvert at Jackson’s Road, Yulecart.

SOUTHERN GRAMPIANS SHIRE COUNCIL ANNUAL REPORT 2021/22



Strategic Objective Four:

PROTECT OUR NATURAL
ENVIRONMENT

Act as community leaders to promote and enhance
a clean, green and sustainable environment.

Highlights

+

Adopted the design for the intergenerational
Children’s Garden and Community Precinct
Hamilton Botanic Gardens.

Completed significant maintenance,
revegetation and weed control across the
Grange Burn, and other locations around the
Southern Grampians including removal of
weedy trees along Terrill Drive, Hamilton.

Supported Glenelg Hopkins Catchment
Management Authority with the installation
of Platycam which is the only known camera
capturing platypus in the wild.

Removed pine trees at the Wannon Reserve
and held community working events to support
the ongoing removal of hedge wattle and
burgan with the Country Fire Authority (CFA).

Progressed advocacy work for the Penshurst
Wastewater solution project.

Worked with Rotary Club of Hamilton and
schools to undertake significant rubbish
collection as part of Clean Up Australia Day
around Southern Grampians.

Strategic Objective Five:

PROVIDE STRONG GOVERNANCE AND
LEADERSHIP

Strong Leadership, good governance and effective
service delivery.

Highlights

+

Continued to livestream Council meetings,
to enable community participation and
engagement.

Developed the Community Investment Plan
outlining key advocacy priorities including
public transport connections, Hamilton
Botanic Gardens Playspace, New Hamilton
Gallery, Hamilton Digital Hub, Volcanic Trails
Masterplan, Penshurst Sewer project and
more.

Purchased the former Walkers Mitre 10
building on Lonsdale Street Hamilton to secure
future investment opportunities.

Continued key advocacy work in relation to
finding solutions and addressing housing
shortages for key workers.

Commenced development for a Rural Land
Use Strategy (RLUS) for future sustainability for
land use in Southern Grampians.

Adopted the 2021-25 Council Plan, 2021/22
Budget, 2041 SGSC Vision Framework,
Community Public Health and Wellbeing Plan.

17
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YEAR AT
A GLANCE CONT.

Challenges Of The Year

+

+

New Gallery project.
Transition from Aged and Disability Services.

Cox Street Redevelopment Project rescope
and delivery.

Continuation of service delivery, business and
community support throughout COVID-19
lockdowns

Sales of the Hamilton Business Park land
allotments.

Future Outlook

+

+

Progress the new Hamilton Art Gallery project.
Build effective partnerships with First Nations.

Deliver on the CBD revitalisation plan
by commencement of the Cox Street
redevelopment.

Deliver the Local Roads and Community
Infrastructure Program.

Complete detailed design of Melville Oval CBD
project.

Continue Advocacy and Partnership Priorities
and implementation approach.

Economic Factors

There are a number of issues facing Council which
present an ongoing challenge.

Some of the key issues include:

+

Continued impacts of COVID-19 including
project and service delivery.

Capped rates impacting on Council’s ability to
fund service delivery and capital works.

Ensuring the network of roads, footpaths,
bridges and drainage are maintained and
renewed into the future and the particular
challenge associated with the large number
of kilometres of local roads, and age of bridge
structures to maintain.

The need for significant investment in ageing
aquatic infrastructure to meet the expectations
of the community, with many outdoor pools
built more than 50 years ago.

The ability to attract and retain staff with the
skills and qualifications required to service our
communities.

Projects delayed due to increased lead time for
trades, supply issues and increased costs.

SOUTHERN GRAMPIANS SHIRE COUNCIL ANNUAL REPORT 2021/22
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FINANCIAL RESULTS
AT A GLANCE

+ Operating Expenditure - $46.913 million

+ Capital Works Program Delivered -
m $15.118 million

Rates and Charges - $22.085 million
Operating surplus - $2.006 million
Net Funds Available - $13.451 million

+ + + +

Working Capital - $2.53 of current
assets for every $1.00 of current
liabilities

+ Debt decrease of $0.530 from $2.914
million to $2.384 million

g Welcome to Hamilton
&5
1 e
& et CIOCE . L
LS

FINANCIAL
SUMMARY

INTRODUCTION

The Council Plan 2021-25
outlines how Council’s key
objectives will be resourced.

The key objectives of this Plan are:

+ Maintain the existing range and level of service
provision and improve the understanding of the
range and levels of service provided.

Maintain a viable cash position, ensuring
Council remains financially sustainable in the
long-term.

Achieve operating statement surpluses with the
exclusion of all non-operational items such as
granted assets and capital income within the 10
year timeframe of the long term financial plan.

Maintain debt at a low to moderate level to allow
capacity to fund future infrastructure.

Continue to pursue grant funding for
strategic projects from the State and Federal
government.

Provide for rate increases that work towards
reaching a funding level for renewal demand
being invested at 100 percent.
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NET OPERATING RESULT

The operating surplus in 2021/22 was $2.006 million compared to a budgeted deficit of $2.234 million.
This result is mainly due to increased grant revenue of $5.584m ($6.32m of Financial Assistance Grants
paid in late 2021/22 for the 2022/23 financial year). These pre-paid grant amounts will impact the adopted
budget and continual monitoring and forecasting will be required to maintain Council in a break-even (or

modest surplus) situation into the future.

Net Operating Result
14,000 -
11,997
12,000
10,000
8000
E 6,000 -
4,000

! 3,033
506 2,044 i 2,006
o I — |
-2,000 - (515} i

{1,870}
-4,000 -
Actual Actual Actual Actual Actual Adopted
2017/18 2018/19 2019/20 2020/21 2021422 Budget
2022/23

SUSTAINABLE CAPITAL EXPENDITURE

Council continues to invest in renewing and revitalising its assets. Council spent $15.118 million on capital
works in 2021/22 with an average spend in excess of $17 million for the past 5 years. Of this amount
Council spent almost 50 percent of capital expenditure on the renewal of assets with the remaining capital

funds being expended on the upgrade/ expansion of existing assets or new assets.

Sustainable Capital Expenditure

28.458 23,403

17,33 16208
= 15118 194
11,303 108
10000 7718
5.591
4 -
1721
91440 I o I o

ml:nmm Actual 201819 mmmmﬂu munlmm,ﬁl Actual 202122 Adopted Budget
whenewal @ Upgrade/Expansion wNew = 'Work in Progress i Total Capital  2002/23

SOUTHERN GRAMPIANS SHIRE COUNCIL ANNUAL REPORT 2021/22



A ratio of capital expenditure to depreciation of greater than one hundred percent indicates that Council
is spending more on replacing assets than it is consuming them during the period. Council achieved a
ratio of 127 percent for 2021/22. However, it should be noted some of the works completed are for new
assets which will increase the level of depreciation into the future. Council also carried out a revaluation
and condition assessment of a significant proportion of its asset base which will result in changes to
depreciation in the coming years.

Ratio of Capital Expenditure to Depreciation

350.00%
£ o60% S 310.78%
F N
' »
gzmm - y & b g25.52%
Y 7/
S 200.00% & %
# r .
= & 17210% \ P
% 150.00% Weia1 1% Y
2 —— iy 127.78%
& 100.00% T se%
g 50.00%
]
0,00%
Actual Actual Actual Actual Buctual Adopted
2017/18 2018/19 2019/20 202021 2021/22 Budgat
202223

This graph indicates Council’s ability to meet its short-term commitments with its short-term assets.
Council ended the year with a ratio of 2.53:1 which means for every $1 of short-term liability, Council
has $2.53 of current assets. Future working capitol ratios are predicted to enable Council to meet its
commitments as they fall due.

Working Capital Ratio
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NET FUNDS AVAILABLE

Net Funds Available is the remaining cash after all current liabilities and restricted cash holdings have been
met. Restricted cash includes specific purpose reserves, trust and deposit accounts.

Council’s will draw down on cash reserves for 2022/23.

Net Funds Available
18,000 16577

16,000 14,643
11,456
—
Actual Actual Actual Actual

14,000 —
12,000

Adopted

mifa 2018119 2019/20 2020/21 021/22 Budget

2022/23

DEBT LEVELS

Council has decreased debt by $0.530 million in 2021/22. Council has a policy to only borrow for
intergenerational assets, where business case analysis deems this to be the most prudent financial choice
for funding the asset. Council’s long-term financial plan includes assumptions about future borrowings
including a further loan of $2 million in the 2022/23 financial year.

Debt Levels
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DEBT SERVICING LEVELS

For the past five years Council has maintained a debt servicing ratio of less than one percent. This means
that less than one percent of total revenue is used for interest payments relating to the consumption of debt.

Council’'s Debt Commitment Ratio — which is total debt servicing and debt redemption as a percentage of
annual rate revenue is 2.84 percent (1.28 percent of total revenue) for 2021/22.

These ratios indicate Council is in a sound financial position to borrow further funds.

Debt Servicing Ratio

Actual 2017/18 Actual 2018/19Actual 2019/20Actual 2020/21Actual 2021/22  Adopted
Budget
2022/23
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The capital works program forms a
significant proportion of Council’s
budget. In 2021/22, $22 million was
allocated to capital works projects
across the Shire. The aim of the
capital works program is to provide
targeted expenditure on projects
to maintain or improve Council’s

infrastructure, assets and services.

Major Capital Projects delivered in 2021/22
include:

Pedrina Park Inclusive Sports Hub

The Pedrina Park Inclusive Sports Hub (PPISH)
was completed in the 2021/22 financial year with
the multi-use, female friendly sporting facility
offering residents state-of-the-art amenities
including:

+ Change rooms

+ Public toilets

+ Storage

+ Meeting spaces

+ Social and spectator viewing areas
+ Commercial kitchen

+ First aid facilities

PPISH was identified as a major priority in
Council’s Recreation and Leisure Strategic

Plan and the Pedrina Park Masterplan. Council
worked closely with user groups of Pedrina Park
to create an inclusive sports hub to cater to all
levels of ability, mobility and gender.

Flexible change rooms have offered unisex
spaces for inclusive health and wellbeing
opportunities, as well as the chance to increase
female participation in sport.

PPISH supports a variety of sports including
Netball, Hockey, Soccer, Cricket and Football,
enabling the facility to be used by a diverse mix
of community members. The building also has
the capacity to accommodate community and
social activities including functions, meetings,
and events.

The Pedrina Park precinct has undergone
significant transformation over the past two
years through the delivery of the Masterplan.

In addition to the new PPISH, the automatic
irrigation systems were installed in 2020/21 and
the Netball court redevelopment including lights
and fencing will be finalised late in 2022.

Council committed approximately $1 million to
the project which was supported by $500,000
from the Sports and Recreation Victoria’s Local
Sports Infrastructure Fund.

HRLX underpass project

The Hamilton Regional Livestock Exchange
(HRLX) stock underpass project commenced
in May 2022 with the installation of a concrete
culvert under Portland Road. The underpass
allows overflow stock to be moved under the
road during peak sale periods.

Works for the project included the installation

of the large scale culvert, tree removal,

road reinstatement, and drainage. Further
improvements for the project including water
tank, fencing and the installation of solar lighting
are set to be completed in the next financial
year. Council committed approximately $350,000
to the project.
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This work adds to the significant progress and
improvements made to HRLX over the past few
years to ensure the facility is an industry leader
within South West Victoria.

The impact of these important works won’t be
felt until the 2022/23 financial year and the next
peak selling season but will go a long way to
improve overall safety for road users as well as
livestock efficiencies in the near future.

Hamilton pound upgrades

The Hamilton Pound underwent a steady
transformation over the 2021/22 financial year with
a number of measures completed to improve the
overall safety and wellbeing of animals housed
there.

A new roof was installed over the exercise yards
constructed using 100% recycled plastic panels.
The new roof provides much needed shade from
direct sunlight, improving conditions significantly
for animals.

The installation of five reverse cycle air
conditioners/heaters has improved temperature
control and greatly increased animal comfort
levels. Funding was also allocated to purchase
water tanks to contribute to future sustainability
and provide a steady water source for the facility.

Hamilton Botanic Garden
children’s and community precinct
Council endorsed the design for the eagerly

anticipated Hamilton Botanic Garden Children’s
and Community Precinct in February 2022.

Council received funding from the State
Government in 2019 under the ‘Growing Victoria’s
Botanical Gardens grant program’ (GVBG) to
develop a design, heritage planning and scoping
for the Children’s Garden and Community Precinct.

RS

The development of this space has been a high
priority of Council and will rejuvenate a long
unused area and build upon a cherished landmark
of the region.

The project was designed with families of all ages
in mind and will importantly create a space where
visitors can gather, explore and enjoy different play
and interactive experiences including a grassland
maze, lawn area, water play, water cascade and
falls. Community engagement was extensive with
over 200 responses received and considered.

The design is a testament to how widely
appreciated the gardens are locally and further
afield. Advocacy work to secure funding support
will continue well into the following financial year.

Refurbishment of public amenities
at Lake Hamilton

The Lake Hamilton Amenities Block was
refurbished and made Disability Discrimination Act
(DDA) compliant in the 2020/21 financial year.

The amenities block was upgraded with an
accessible toilet and shower, improved pathways,
and accessible car parking.

This project has provided an inclusive facility
for residents and visitors within the Southern
Grampians.
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Dunkeld Visitor Hub
redevelopment

Pedestrian Refuge works were completed in
Dunkeld as part of the Dunkeld Visitor Hub
redevelopment project. The works form part

of stage one of the Dunkeld Visitor Hub and
Grampians Peaks Trailhead to create a welcoming
departure and arrival location for walkers
undertaking the Grampians Peaks Trail from
Dunkeld. Lighting was also upgraded to Regional
Roads Victoria requirements.

The pedestrian refuge has improved overall
safety for visitors, drivers and residents located in
Dunkeld.

The project has been funded with support from
Regional Development Victoria and the Australian
Government’s Local Roads and Community
Infrastructure Program.

Major road projects

Around 3,564km of roads are situated within
Southern Grampians Shire and it is a huge
challenge each year to maintain, repair and
restore them. Council place a high priority on
road maintenance and each year allocates
millions of dollars to road management.

This year Council’s works team
completed:

+ Road Rehabilitation Projects —

Urban and Rural Road Sealing Projects —

Sealing Road Rehabilitation Projects —
(included in the rehab costs);

Gravel Road Re-sheets —

New kerb and channel -

Jacksons Road Major Culvert Replacement -

Footpath upgrades (both capital and
maintenance) ;

HRLX Underpass -

Total spend -
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Over the course of 2021/22, Council
advocated to the State and Federal
Government for funding to support
a number of key projects across the
Southern Grampians region.

Council was able to secure almost $550,000

in funding to upgrade climate control and

lighting within the Hamilton Gallery thanks to the
State Government’s Creative Victoria Regional
Collections Access Program Grant. The upgrades,
which are portable, will allow the Gallery to attain
international standards with the future ability to host
exhibitions from galleries including the National
Gallery of Victoria and will critically help to preserve
the Gallery collection.

With over 9,000 collection objects, the funding
contributes to the preservation of those items
and will provide future opportunities to take part
in prominent travelling exhibitions and attain
international industry standards. This is just step
one of a much bigger journey planned for the
Gallery.

Council received $250,000 from the Local Councils
Outdoor Eating and Entertainment Package
from the State Government Jobs, Precincts and

Regions to support local businesses and outdoor
activation initiatives. This funding went towards the
installation of café parklets in Gray Street Hamilton,
and the redevelopment of the Greater Hamilton
Library forecourt, providing an all abilities space
for residents and visitors to gather with weather
protection. $300,000 was also allocated under the
outdoor activation program to deliver a number of
different projects in Hamilton, Penshurst, Balmoral,
Dunkeld, Branxholme and Coleraine with projects
to be implemented in the 2022/23 financial year.

Council also secured the following funding for the
below listed projects:

+ $375,000 for the Agrilinks Program at
Victoria Point Road, Dunkeld, for vital road
reconstruction works.

+ $500,000 via Sustainability Victoria for the
Hamilton Waste Separation Shed to improve
management, collection and separation of
green and cardboard waste at the Hamilton
Transfer Station.

Council also allocated $3,970,508 received from
the Local Roads and Community Infrastructure
Program Round 3 Phase 1 to the Melville Oval
Redevelopment Project.
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ACHIEVEMENTS

Adoption of the Volcanic Trails
Masterplan

Council adopted the Greater Hamilton Volcanic
Trail Masterplan which will provide future
strategic direction for Council’s vision on the
development of the local volcanic region.

The Plan was informed by community and
stakeholder feedback to build tourism
opportunities and cultural and environmental
values, to boost user experience of the natural
sites while preserving the indigenous heritage in a
sustainable, respectful and inclusive way. The plan
includes upgrades of existing walking trails, the
development of new campsites and picnic grounds
and signage to tell the story of the landscape.
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Cooper Scaife Architects and LookEar
interpretive design were engaged in July 2020

to undertake the master planning process in
consultation with Council and other user groups.
The masterplan incorporates feedback from prior
community consultation and has been prepared
with cultural advice from Traditional Owners.

The Trail, which consists of seven sites across
the Southern Grampians includes Wannon Falls,
Nigretta Falls, Byaduk Caves, Harman’s Valley
Lookout, Wallacedale Tumuli, Mt Napier and Mt
Rouse, is recognised for its global significance
and is geologically important for its relatively
recent volcanic activity. The volcanic sites sit
between two visitor attractions of the Great
Ocean Road and Grampians National Park.

Identified as one of Council’s key advocacy
priorities in the Community Investment Plan,
Council will continue to look at funding
opportunities to implement the masterplan and
work closely with agencies and stakeholders to
deliver this vision.

Design and funding for the
Melville Oval Sports Precinct

Council resolved to allocate $3,970,508 received
from the second round of the Local Roads and
Community Infrastructure Program (LRCIP) funding
to the Melville Oval Redevelopment project and
also progressed the development of detailed
designs which will be completed in 2022.

The project, which forms part of the Hamilton CBD
Activation Masterplan, will see the refurbishment
of the Grandstand, new male and female change
facilities, netball court relocation, and social
function space to the northern end of the facility.
The redevelopment will also address accessible
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spectator shelter, seating and pathways, multi-
purpose plaza/car parking space, and create a
new, all abilities playground within the precinct.

Once achieved, this facility upgrade will promote
both recreation and economic stimulus within the
region.

Community Investment Plan

The past 12 months has seen a continued effort to
advocate for State and Federal government funding
opportunities to ensure our community is best
supported with high level services and opportunities
to meet the expectations of the region.

As part of that high level advocacy work, Council
developed a new Community Investment Plan that
outlines key priorities for the growth and future of
the Southern Grampians. The CEO and Councillors
met with numerous State Government members
over the past six months to focus on those
identified projects.

Gaps in services, specifically related to transport,
continues to create disadvantage within the region.
Council has worked, and will continue to do so
with local organisations to achieve equitable
access to health care, transport links, education,
and employment to not only prevent social
marginalisation but to ensure that the Southern
Grampians remains a strong regional centre within
Western Victoria.

The Plan strives to highlight the needs for
equitable distribution of funding into projects
within regional Victoria that can support local
enterprise and services in their continued recovery
post pandemic; and to support future growth and
long-term sustainability of Southern Grampians
communities.
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Council will continue to advocate for future funding
opportunities for a Digital Hub, improvements for
healthcare services for a WDHS Hospital upgrade,
increase tourism through the Volcanic Trails
Masterplan, improve sustainability through the
Penshurst Sewer Project, revitalise of the Hamilton
CBD, as well as further and much needed support
for local roads and infrastructure.

The available housing market has also been
under significant pressure with the migration of
new residents, so key worker housing as part
of the Lakes Edge precinct is a very real issue
that funding and resourcing support could help
mitigate.

Council will continue this important advocacy work
and discuss at a State and Federal level to improve
services and accessibility for the region. Residents
are encouraged to read through the Community
Investment Plan which is available via the Council
website.

Hamilton Performing Arts Centre
2022 season

COVID Lockdowns and restrictions impacted
heavily on our local arts and live performance
industry. The Hamilton Performing Arts Centre
(HPAC) launched a huge season at the beginning
of 2022 which saw 36 shows, eight workshops, and
was booked as a venue for over 50 meetings and
functions for the 2021/22 financial year.

The 2022 season brochure Greater artwork was
designed by local artists and was launched at
a COVID safe 1980’s-themed event, where 150
attendees enjoyed live music in the forecourt.

Some of the season’s highlights included the
‘Halloween Hunt’ held outside, to give the regions
young people an opportunity to create augmented
reality creatures in technology-meets-nature
workshops and scavenger hunt in the Hamilton
Botanic Gardens. Triple J favourites, The Rubens
and the magic of Cosentino, ABBA tribute Bjorn
Again and the music of the travelling Wilburys,
brought large crowds into HPAC.

Melbourne International Comedy Festival took
live shows directly to Dunkeld and surrounding
community. A performance for NAIDOC week
by proud Mutti Mutti Songman, Kutcha Edwards
bought something truly special to the region.

HPAC also supported a number of local community
groups and businesses with their events including
the Hamilton Eisteddfod and Hamilton Dance
Company.

Progression of New Hamilton
Gallery project

Council resolved to explore a CBD location for
the new Hamilton Gallery (NHG) and contracted
architects to develop a detailed concept design
and relevant cost estimates.

The overall aim of the assessment has been

to provide Council with comparative data and
documentation regarding the NHG project for
the purpose of informed decision making and
discussion about the location of the future NHG.
This work will significantly contribute to the
planning and future direction of the project.
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Significant reforms introduced in the aged and
disability services industry subsequently made

it difficult for Council to meet new requirements
without change and passing on increased cost to
clients. Financial constraints, competition policy,
and other structural challenges also contributed
to the decision to withdraw from service delivery
which was confirmed at the March 2022 ordinary
Council meeting.

As part of the due diligence process, Council
undertook a confidential Expression of Interest
(EOI) process to seek potential values-aligned
successors and the Commonwealth Government
appointed Western District Health Service
(WDHS) in June 2022 as the new provider in the
Southern Grampians. Subsequently, Council
announced to cease the delivery of funded and
brokerage aged and disability services at 30
September 2022.

Council worked closely with 39 impacted
employees and delivered support and high level
care to clients during this time.

Council’s withdrawal from the service paves the

way for a future advocacy position for equitable

health and wellbeing for all Southern Grampians
residents.
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The following events had a significant impact on
Council throughout 2021/22:

COVID-19 pandemic

The pandemic continued to have a major impact
throughout the 2021/22 financial year, where
Council was once again challenged to deliver
face-to-face services, find solutions to staff
shortages whilst sustaining essential services for
the community. Council, community members
and local businesses also had to navigate through
vaccination status restrictions for patrons at
Council’s facilities as well as COVID vaccination
requirements for staff.

Council continued to:

+ Digitise forms and offered unique online
engagement opportunities to residents.

+ Provided support for the most vulnerable within
the community with the Greater Hamilton
Library delivering books and library resources
directly to residents’ doors and offered
community members a successful order and
collection service.

+ Continued and maintained essential
Community Support Services to the oldest
residents within Southern Grampians via

home care support and meals on wheels, and
continued to care for new mothers, families
and children via Council’s maternal health
services.

+ Delivered morale boosting events and
continued with business as usual as much as
possible post-lockdowns and offered diverse
performances and shows when able to do so.

Council also worked hard to assist the local
business sector and boost retail economy within
the region during this challenging time. Council,
continued to provide support to Southern
Grampians businesses by encouraging residents
to shop local through the hugely popular Ignite the
Spirit of Christmas campaign and Mid Year Spend
campaign.

Council continued to build upon the unique
Hamilton Christmas Tree experience by
constructing a Santa Sleigh which was housed
in the forecourt of the Hamilton Performing Arts
Centre which brought a real life Santa to greet
residents to boost community morale.

Council remains committed to delivering essential

and every day services and will continue to support

local businesses and the community to navigate
through COVID-19 and find a new normal.
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COMMUNITY

Southern Grampians Shire Council
has contributed to community
infrastructure, events and other

initiatives in this financial year i

through its Greater Grants program.

+
The Greater Grants program was established
to deliver Council grants that are responsive to
the needs and opportunities of the community, i
inclusive and equitable to all, facilitating the
flexible delivery of key strategies identified within
the Council Plan 2021-2025 across the social, +
economic and environmental spectrum.
This program consolidates Council’s extensive +
range of grant opportunities into one program
to enable better integration and coordination of +

grant administration and improved marketing of

those grant opportunities. The Greater Grants

program contains two rounds per year and +
applications are assessed using predetermined

evaluation criteria by the Greater Grants Team.

+
In the 2021/22 financial year, Council awarded +
approximately $195,000 to community groups,
events and individuals through our Greater
Grants program. +

SOUTHERN GRAMPIANS SHIRE COUNCIL ANNUAL REPORT

Some of the community initiatives supported
via the Greater Grants program in the financial
year were:

Wannon-Nigretta Community Group -
Wannon History Display Cabinet

Western District Health Service - Hamilton
Fun Run

Hamilton Rams 3x3 Basketball Club
Incorporated - Stadium Seating and Game
Lights

Cricket Victoria - U16 Male Youth Premier
League Carnival

Standing Tall Hamilton Inc - Program signage

Sterling Place, Dunkeld Community Centre -
Sterling Place Eco Printer

Hamilton Kangaroos Football Netball Club -
New Scoreboard

Cavendish Men’s Shed - Promotional Trailer

Byaduk Recreation Reserve Committee of
Management - Weed Control

Balmoral Golf Club - Clubroom Upgrade

2021/22



Cavendish Recreation
Reserve Inc - Multi-purpose
Events Space & Storage
Facility

Dunkeld Progress
Association Inc - Website
Production

Cavendish Townscape
Association Inc - Cavendish
Red Gum Country Town
Signage

Tarrington Cricket Club - Net
Upgrade

Byaduk Cricket Club - Mower
Purchase

The Scout Association of
Australia, Victoria Branch,
Hamilton Scouts - New
Signage

Hamilton Golf Club - Carpark
line marking

Hamilton Croquet Club Inc
- Replacement Machinery
Shed and Asbestos Removal

¥ CAVENDISH

R ed G um Coun try

Lions Club of Hamilton Inc -
Fridge Replacement

South West Hive - Signage
and Engagement

Byaduk Spring Show Inc -
Byaduk Spring Show

Tarrington Progress
Association - Playground
Safety Fence

Glenthompson Hall - Supper
Room Upgrade

Parklands Golf Club -
Victorian Championships &
signs

Balmoral Mechanics Institute
- Upgrade Table and Chairs
in Hall

Branxholme Progress
Association - Heritage Signs

Hamilton Speedway Drivers -
Canteen Extension

Anglican Parish Coleraine -
Chimney restoration

Lions Club of Penshurst -
Mobile Skin Check Van

St Marys Primary School -
Christmas Expo

Hamilton Eisteddfod - Arts
Alive in Greater Hamilton

Glenthompson District
Community Association -
Glenthompson Art Show

Grace Fellowship - No Cost
Café Revamp

Hamilton Miniature Railway
Group - Railway Track
Replacement

Dunkeld Arboretum -
Signage

Hamilton History Centre -
Scanner

Coleraine District
Development Association -
Heritage Signs

Pigeon Ponds Recreation
Reserve - White goods
upgrade
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OUR
COUNCIL

Roles and responsibilites of Council

Southern Grampians Shire Council is elected to
provide leadership for the good governance of the
municipal district and the local community.

The role of a Council includes:

+ Acting as a representative government by
taking into account the diverse needs of the
local community in decision making;

+ Providing leadership by establishing strategic
objectives and monitoring their achievement;

+ Advocating the interests of the local community
to other communities and governments;

+ Acting as a responsible partner in government
by taking into account the needs of other
communities; and

+ Fostering community cohesion and
encouraging active participation in civic life.

The functions of a Council include:

+ Advocating and promoting proposals which
are in the best interests of the local community;

+ Planning for and providing services and
facilities for the local community;

+ Providing and maintaining community
infrastructure in the municipal district;

+ Raising revenue to enable the Council to
perform its functions;

+ Making and enforcing local laws;

+ Exercising, performing and discharging the
duties, functions and powers of Councils under
this Act and other Acts; and

+ Any other function relating to the peace, order
and good government of the municipal district.

Council is committed to good governance and
that commitment is evidenced by its inclusion in
our Council Plan as one of five key fundamental
objectives.

In November 2020, seven Councillors of the
Southern Grampians Shire Council were elected
for a four-year term.

Southern Grampians Shire Council includes four
Councillors who were re-elected — Cr Mary-Ann
Brown, Cr Albert Calvano, Cr Greg McAdam and
Cr Katrina Rainsford — and three new Councillors,
Cr Bruach Colliton (previously served from 2008-
2016), Cr Helen Henry and Cr David Robertson.

The seven Councillors have responsibility for
setting the strategic direction for the municipality,
policy development, identifying service standards
and monitoring performance across the
organisation.
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COUNCILLOR
PROFILES

Cr Bruach Colliton
Mayor

bcolliton@sthgrampians.vic.gov.au
0437 806 927

Cr David Robertson Cr Mary-Ann Brown

Deputy Mayor mabrown@sthgrampians.vic.gov.au
drobertson@sthgrampians.vic.gov.au 0429 638 245

0437 846 623

Cr Helen Henry Cr Greg McAdam
hhenry@sthgrampians.vic.gov.au GMcAdam@sthgrampians.vic.gov.au
0437 802 893 0428 953 349

Cr Albert Calvano Cr Katrina Rainsford
acalvano@sthgrampians.vic.gov.au krainsford@sthgrampians.vic.gov.au
0429 861 229 0429 140 216

37



REPRESENTATION

Councillors represent the interests of
our communities through direct contact
with residents, representation on local
interest groups and involvement with
other agencies.

Each year Council appoints representation to a range of
other bodies. Appointments were made at the Statutory
Meeting of Council held on 3 November 2021 and are
detailed in the table below.

Committees Required by Legislation
Audit and Risk Committee Cr Robertson Cr Henry

Municipal Emergency Management Planning Committee Cr McAdam
(MEMPC)

Delegated Committees
Planning Committee Cr Brown Cr McAdam

Hamilton Regional Livestock Exchange Advisory Committee Cr McAdam Cr Brown

Hamilton Showgrounds Advisory Committee Cr Rainsford Cr Robertson

CEO Employment and Remuneration Committee Cr Colliton Cr Brown
(Mayor)

Cr Robertson
(Deputy Mayor)

Committees Established by Other Bodies

MAV Delegate Cr Colliton Proxy:
(Mayor) Cr Calvano

Great South Coast Group Cr Colliton
(Mayor)

Rural Councils Victoria Cr Brown

Barwon South West Waste & Resource Recovery Group Cr Henry

Green Triangle Action Group Cr Rainsford

Rail Freight Alliance Cr Rainsford
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CHIEF EXECUTIVE OFFICER

DIRECTOR COMMUNITY AND DIRECTOR OF INFRASTRUCTURE DIRECTOR PLANNING AND
CORPORATE SERVICES AND SUSTAINABILITY DEVELOPMENT

MANAGER COMMUNITY MANAGER SHIRE STRATEGY
MANAGER ASSETS
AND LEISURE SERVICES AND REGULATION

MANAGER COMMUNITY MANAGER WORKS MANAGER ECONOMIC
RELATIONS DEVELOPMENT AND TOURISM

MANAGER FINANCE LIS a) MANAGER CULTURAL ARTS

MANAGEMENT OFFICE

COMMUNITY
SUSTAINABILITY LEAD

MANAGER BUSINESS SYSTEMS

MANAGER ORGANISATIONAL
DEVELOPMENT
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OUR
ORGANISATION

Council is the governing body that appoints

the Chief Executive Officer (CEQO). The CEO is
responsible for the day-to-day management of
Council operations in accordance with the strategic
directions of the Council Plan. Three Directors

and the CEO form the Executive Leadership Team
(ELT). The ELT leads the organisation and meets
weekly to oversee and manage Council operations.

Tony Doyle was appointed as Interim CEOQ in
September 2021 and was awarded a five year
contract as Chief Executive Officer in December
2021.

Tony Doyle
Chief Executive
Officer

Position: Responsible for Executive and
Councillors Support, Civic Functions and
Governance.

Experience: Tony joined the Southern Grampians
Shire Council as interim Chief Executive Officer
(CEO) in September 2021 before being appointed
as new CEO in December 2021. Prior to joining the
Southern Grampians, Tony was CEO at Knox City
Council in Melbourne’s outer east, which followed
his appointment as CEO at Hindmarsh Shire
Council in Victoria’s north-west.

Before joining local government, Tony had an
extensive career in Banking and Finance, working
in Australia and overseas. Tony is passionate
about community engagement and empowerment
and holds a Bachelor Economics (Accounting)
and an MBA.

In June 2022, Evelyn Arnold Director Community
and Corporate Services resigned after five years
at Southern Grampians Shire Council. Belinda
Johnson Manager Finance commenced as Acting
Director following her departure.

In early 2022, Council commenced a restructure
of the Infrastructure Directorate to include and
importantly resource the organisation in response
to community focus on sustainability. This
restructure was completed prior to the end of the
2021/22 financial year.

Marg Scanlon
Director Infrastructure
and Sustainability

Position: Responsible for management of
Infrastructure, Engineering, Hamilton Airport,
Hamilton Regional Livestock Exchange, Works,
Fleet, Assets and Property.

Experience: Marg commenced with Southern
Grampians Shire Council as Director Infrastructure
in May 2021 and brings extensive experience
across Strategic Projects and Infrastructure, Capital
Works, Assets, Sports and Recreation.

During her 11 years at Hobsons Bay City Council,
Marg represented Council on state infrastructure
projects such as the West Gate Tunnel and Level
Crossing Removals, including the development
of major facilities and a diverse range of projects.
Prior to Hobsons Bay, Marg worked in similar
roles with Colac Otway Shire and Sports and
Recreation Victoria giving her a unique and
broad understanding of strategic projects and
infrastructure.

Marg also has a strong customer first focus
and actively promotes effective and productive
working relationships at all levels.
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Evelyn Arnold
Director Community
and Corporate Services

Position: Responsible for Community and
Leisure Services, Aged and Disability, Children’s
Services, Maternal Child Health, Library, HILAC,
Organisational Development, Community
Relations; Finance and Business Systems.

Experience: Evelyn has had a career in the
corporate world for over 15 years in New Zealand.
This was followed by a move in October 2008 to
Ravensthorpe in Western Australia where Evelyn
took on the role of Executive Manager of Corporate
and Community Services. After three years in

this role, Evelyn was appointed as Deputy Chief
Executive Officer at the Shire of Brookton.

¥ Andrew Goodsell
Director Planning
and Development

Position: Responsible for management of Statutory
and Strategic Planning, Building, Emergency
Management, Heritage issues, Regulatory services,
Local Laws, Environmental Health and Natural Asset
Management, Economic Development, Tourism,
Events and Visitor Services, Hamilton Art Gallery
and Performing Arts Centre.

Experience: Andrew has 28 years professional
experience in planning and development on a
wide range of projects across State Government
(Tasmania, NSW), private consultancy (Tasmania,
Victoria) and local government (Tasmania and
Victoria). Prior to working at Southern Grampians
Andrew headed the strategic planning team at
Moorabool Shire charged with growth area and
infrastructure planning.

The Senior Leadership Team (SLT) includes the Executive Leadership Team and all senior
managers. Members of the SLT bring together an extensive knowledge base, specialised expertise

and professional skills to deliver Council services, programs and activities that support the

strategic directions set by the Council.
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OUR
PEOPLE

In 2021/22 Southern Grampians Shire
Council employed 471 people across the
year, which is the equivalent to 235.7
Equivalent Full Time (EFT). During the
year Council had a staff turnover rate

of approximately 17.6 per cent which
equates to 83 employees.

A summary of the number of Council staff by

organisational structure, employment type and
gender is outlined in the table below:

CEO & Community & Planning & Infrastructure
Employment type : ' &
Council = Corporate Services Development . e
Sustainability

Permanent FT 4 43 33 93 173
Permanent PT 75 17 14 106
Temporary 9 6 6 21
Casual 126 33 12 171
Total 4 253 89 125 471
Legend: FT — Full time and PT — Part time

Employment

Classification Male Female Total

Band 1 12 28 40

Band 2 7 30 37

Band 3 109 92 201

Band 4 22 39 61

Band 5 20 28 48

Band 6 18 13 31

Band 7 8 12 20

Band 8 2 0 2

Band not applicable 15 16 31

Total 213 258 471

**Please note — data for self-gender identification is not available at this time.
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OUR ORGANISATION

Equity and Diversity

Southern Grampians Shire Council recognises
the value of a diverse and skilled workforce.
Respecting the individual and unique attributes
of our workforce creates an environment where
everyone is able to achieve their potential.
Council’s core values also support this
commitment. As an Equal Opportunity Employer,
we ensure the fair and equal treatment of those
who either are employed, or who are seeking
employment with Council. Council is committed
to the principles of equal opportunity and anti-
discrimination. The equal opportunity policy and
practices provide a framework to ensure fair and
equitable treatment for all.

Human Resources

In line with the Local Government and Gender
Equality Act requirements, our Workforce Plan was
reviewed in 2021. Implementation of the initiatives
in the Workforce Plan continues with a focus on
securing the future needs of the workforce and the
organisation.

Many key operational policies and documents
were reviewed as part of the Local Government Act
2020 implementation including the Staff Code of
Conduct and Recruitment Policy.

The Human Resources (HR) Team formed part of
the Gender Equality Action Plan working group
and developed a draft plan for consultation with
the wider workforce. Information and feedback
sessions were held which yielded valuable insights
and shaped the actions within the Gender Equality
Action Plan. The HR Team conducted a workforce
audit and submitted the data to the Gender
Equality Commission.

Enterprise Agreement negotiations commenced

in the second half 2021, and Council continues to
proactively work with staff and union representatives
to finalise the Southern Grampians Shire Council
Enterprise Agreement number 10, 2022.

Proactive management of annual leave accruals
under the Enterprise Agreement provisions has
also been a continuing focus for the HR Team.

COVID-19 continued to play a role in the way

we worked throughout 2021/22. The HR Team
was continually working to ensure organisational
compliance with the State Government Health
Directives and Pandemic Orders.

Occupational Health and Safety

Council continues to maintain an Occupational
Health and Safety Management System aligned to
AS 45001:2018. A critical component of our OHS
management system is the Elumina online incident
reporting and management system, enabling
proactive hazard reporting and reactive incident
reporting. Elumina facilitates regular OHS reporting
including electronic monthly reports to Council
Executive and quarterly reporting to Councils Audit
and Risk committee.

Total incident reports and total injuries for the year
decreased from previous years while motor vehicle
and workers compensation claims increased in
frequency. Hazard reporting has fallen significantly
and hazard investigations and implementation of
corrective actions is disappointedly low. Councils
Lost time injury frequency rate was 28.86 for the
year, almost three times the industry benchmark
of 10.3.

Emergence from COVID-19 restrictions has
enabled us to better achieve our programmed
workplace inspections and facility evacuation
drills. Regular OHS communications via weekly
toolbox topic circulation, fortnightly safety articles
in our newsletter and targeted Safety Alerts are
considered critical OHS communication elements.

Induction and re-induction of employees sees
room for improvement and is to be examined
as part of our broader employee onboarding
and offboarding systems review. Volunteer
management continued to be of concern from
an OHS perspective.
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Learning and Development

COVID-19 continued to impact our ability to
conduct face-to-face training, however online
learning continued for all staff. This included the
completion of the Child Safe Standards compliance
for all staff.

The new year saw a change with our Learning
Management System with us now using Scout’s
Learning Management System. This has
streamlined our onboarding and learning needs for
the organisation.

With the introduction of new standards for Child

Safe Standards we will be introducing a new online
module for staff to complete.

Risk

The 2021/22 financial year saw a continued focus
on policy and procedure review and development.
After a hiatus from Business Continuity Plan
testing, due to COVID-19 and remote working,
testing has recommenced to assist in the continuity
of council core business.

Governance

A focus for the Governance Team over the

past 12 months has been the finalisation of the
implementation of the Local Government Act 2020
and the continued implementation of the Gender
Equality Act 2020. The changes to the Local
Government Act 2020 are extensive, the repeal of
the Local Government Act 1989 means Councils
are no longer operating under prescriptive
legislation, with the new Act enabling Local
Government to become more contemporary in its
approach to process.

The Gender Equality Act 2020 commenced on 31
March 2021 and commits Council to take positive
actions towards achieving workplace gender
equality and considering and promoting gender
equality in our policies, programs and services.
Gender Impact Assessment training was organised
for key parties within the organisation to gain

an understanding of the requirements and
considerations that form part of the assessments
for community projects and policies.

Staff Consultative Committee

The Staff Consultative Committee continues to be
focused on policy reviews and updates. In 2021,
the committee was involved in the review of the
Gender Equality Action Plan and provided valuable
feedback on initiatives.

The committee plays a large role in Enterprise
Agreement negotiations and is an important
conduit for staff and the executive team.
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EMPLOYEE
RECOGNITION:

Skilled, motivated and dedicated staff are critical

to Council’s success. As part of Council’s ongoing Service
Recognition program, the commitment and service

to the Southern Grampians Shire of the following
employees was recognised in 2021/22:

5 years 10 years 20 years
Evelyn Arnold Carolyn Byrne Brendan Casey
Julia Baty Lisa Grayland Ron Hill

Rick Eldridge Amy Knight Simone McVicker
Danielle Hobbs Jennifer Maggs Jean Oliver

Peter Holmes David Martin Roger Rook

Terri Horsten Tracey Moore Linda Waldron
Leesa Iredell Kelly Pitt-Lancaster

Donna McEwen Noelene Vickery

Casey Pye

Melanie Russell
Angela Spillman
Debra Tuffnell
Lindi Vaughan
Kara Winderlich
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OUR

PERFORMANCE

Council Plan

This section describes how the Annual Report

links to the achievement of the Council Plan within

an overall planning and reporting framework.
This framework guides the Council in identifying
community needs and aspirations over the long-
term, medium-term (Council Plan) and short-
term (Annual Budget) and then holding itself
accountable (Annual Report).

Planning and accountability framework

The Council Plan is a rolling four year plan that
outlines Council’s strategic objectives. The
Annual Budget takes into account the services
and initiatives which contribute to achieving the
strategic objectives specified in the Council Plan.

Strategic objectives

Council delivers services and initiatives under 70
major service categories. Each contributes to the

achievement of one of the five Strategic Objectives

as set out in the Council Plan for the years 2021-
2025.

The following are the five strategic objectives as
detailed in the Council Plan:
1. Support Our Community

An empowered community that is healthy,
inclusive and connected.

2. Grow our Regional Economy

A growing and diverse local and regional
economy that supports our local businesses.

3. Maintain and Renew our Infrastructure

Provide access to a high-quality built
environment and infrastructure that meets
community needs.

4. Protect our Natural Environment

Act as community leaders to promote and
enhance a clean, green and sustainable
environment.

5. Provide Strong Governance and Leadership

Strong leadership, good governance and
effective service delivery.

Performance

Council’s performance for the 2021/22 year has
been reported against each strategic objective
to demonstrate how Council is performing in
achieving the 2021-2025 Council Plan.

Performance has been measured as follows:

+ Results achieved in relation to strategic
indicators in the Council Plan;

+ Progress in relation to the major initiatives
identified in the budget;

+ Services funded in the budget and the persons
or sections of the community who are provided
those services; and

+ Results against the prescribed service
performance indicators and measures.
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The following statement reviews the performance of Council against the Council Plan including results
achieved in relation to the strategic indicators included in the Council Plan.

Increased participation
in community life
through community
programs

Ongoing

Council continued to engage and collaborate with community
members via both digital and face-to-face opportunities.

Residents contributed to Council Plans and Strategies via the
Have Your Say Council webpage, the development of online
engagement mapping tools, and Community Listening Posts.

Council continued to support community groups and individuals
through the Greater Grants Program with 77 applications
submitted in the financial year and $195,000 allocated to those
grants.

Deliver the Community
Public Health and
Wellbeing Plan 2021 -
2025

Plan
Completed /
Delivery
Ongoing

Council adopted the Community Public Health and Wellbeing
Plan 2021 — 2025 in October 2021. Work will continue with
relevant organisations to implement outcomes defined in

the Plan to achieve better health and wellbeing results for
community members.

A number of recreation projects were completed to contribute
to the improvement of health and wellbeing outcomes including
the Pedrina Park Inclusive Sports Hub and netball courts, new
health and fitness equipment at HILAC, installation of lights at
the Coleraine Turnbull Street Courts, Lake Hamilton Amenities
upgrade and the renewal of Brumley Playground.

Continue delivery
of Council’s Digital
Strategy

Complete

Council implemented the second phase of the CCTV camera
roll out in partnership with Victoria Police with an additional
10 cameras installed in Hamilton, Penshurst, Cavendish,
Glenthompson, Branxholme, Byaduk and Balmoral.

Council hosted the rescheduled DigiHub event that showcased
digital innovations in the community and continued to offer
unique digital experiences to younger residents via tech based
programs as part of the Greater Hamilton Library and hosted the
first Greater Hamilton Esports AEL Cup.

Council partnered with Northern Grampians and Borough of
Queenscliffe to standardise systems and processes specifically
Records Management.

Cyber Security continued to be a focus in improving business
continuity of service delivery and data protection.

Completed work with Glenelg Hopkins CMA to deliver PlatyCam
- a live-stream of platypus in the wild at the Grangeburn.

Lead project on behalf of Great South Coast group in relation
to the Regional Digital Strategy from Warrnambool, Moyne
and Corangamite and commenced assistance to Glenelg in
implementing a number of loT (sensor) pilots.
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The following statement reviews the progress of Council in relation to major initiatives identified in the

2021/22 budget:

Implement and comply with legislated
and policy requirements of Gender
Equality Act and Regulations internally
for Council and external for the
community.

Complete

Council conducted extensive consultation to develop a Gender
Equality Action Plan. The Plan provides an understanding of the
principles of gender equality, required changes, and sets the
steps to implement actions for meaningful change within this
space.

Council completed a Gender Equality audit of the organisation
and submitted data to the Commission for Gender Equality in

the Public Sector. Additionally, key Council staff participated in
training to gain an understanding of Gender Impact Assessments
in line with the Gender Equality Act requirements.

Progress the New Hamilton Gallery
project, including fundraising,
supporting business case
documentation, advocacy and
fundraising.

Ongoing

Council resolved in October 2021 to explore a CBD location for
the New Hamilton Gallery (NHG) and subsequently contracted
architects to develop a detailed concept design with relevant cost
estimates.

A report due in October 2022 seeks to resolve an agreed location
and scope for detailed design.

Build effective partnerships with First
Nations — via Reconciliation Action
Plan or partnership agreement.

Ongoing

Council worked with First Nations people across the Southern
Grampians regularly during the financial year. Council
acknowledged National Sorry Day and National Reconciliation
Week with a special performance by Mutti Mutti, Yorta Yorta and
Nari Nari man, Kutcha Edwards at the Hamilton Performing Arts
Centre. Representatives also participated in Council’s Harmony
Day event held at the Hamilton Cinema.

Council continues to work towards developing and delivering a
Reconciliation Action Plan and building effective partnerships
with First Nations people in the Southern Grampians community.

As part of the Arts and Culture
Strategy implementation, undertake
short and medium-term priorities to
both attract and invest in the regions
creative communities and industries
across all areas, including cultural and
artistic pursuits.

Ongoing

Council initiated community consultation in May 2022 to develop
a new Arts and Culture Strategy. Development of the strategy
remains ongoing with the strategy scheduled to go to Council in
late 2022 for public comment.
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The following statement provides information in relation to the services funded in the 2021/22 budget and
the persons in the community who are provided the service:

Aged and This service provides a range of Home and 2,450 2,581
Disability Community Care services for the aged and (2,099) (2,448)
Services disabled including assessment, personal 351 133
Coordination care, domestic assistance and respite care
and coordinates delivered meals, community
transport and property maintenance.
Senior Citizen This service offers opportunities for older 101 1083
Programs and residents to participate in community and social (63) (60)
Support activities across the Shire. 48 43
Community This service provides management support to 513 687
Services coordinate whole of organisation approach to Q) ©0)
Management service delivery across community and leisure 513 687
portfolio, particularly in relation to delivering the
Municipal Health and Wellbeing Plan.
Community This service coordinates Council’s approach to 506 419
Planning community planning and citizen engagement, (60) (111)
Engagement and | including skill development and capacity building 446 308
Support for Councillors and community.
Children’s This service provides quality education and care 637 745
Services services ie. Family Day Care and promotes the (537) (481)
early years sector. 100 264
Recreation This service is responsible for the management 489 444
Development and | and planning of recreational opportunities (40) (90)
Support in conjunction with the community, using 449 354
community development processes.
Sports Reserves | This service directly manages or provides 744 862
operational assistance for 16 recreational (36) (34)
reserves across the Shire to support both 708 828
active and passive participation in sports and
recreation.
Lake Hamilton This service provides a safe, functional, 267 229
accessible and useable space for leisure and 3) 1)
recreational activities, on water and surrounding 264 228
open space.
Aquatic Facilities | This service provides a geographic spread of 569 605
aquatic facilities that deliver recreation, health, (21) (31)
wellbeing, education, social and tourism/ 548 574
economic opportunities to our communities.
Hamilton Indoor | This service provides accessible leisure and 2,828 2,322
Leisure & Aquatic | aquatic experiences that facilitates and promotes (1,295) (868)
Centre wellbeing outcomes. 1,533 1,454
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Art Gallery This service supports tourism promotion and 860 1,187
community engagement with the arts, and (168) (347)
acts as custodian of one of the most valuable 692 840
collections in regional Australia.

Performing Arts | This service provides promotion and support of 1007 910

Centre performing arts, encouraging both appreciation 271 (276)
and participation. Also offers a conference 736 634
and event venue for both the business and
community sectors.

Library This service aims to be an effective and dynamic 711 810
library service inspiring and connecting our (219) (219)
community by providing diverse, accessible 492 591
and creative collections, programs, spaces and
experiences.

Cinema This service provides the community with a high 324 301
quality cinema experience. (275) (139)

49 162

Civic & This service aims to increase visibility and activity 238 150

Community Arts | of arts and culture in the community through a (0) (0)
range of community programs or projects. 238 150

Parks and Urban | This service provides and maintains appropriate 744 807

Spaces parks and urban space areas across the Shire (2) 1)
to support inclusive recreation activities for the 742 806
whole community.

Local Laws This service implements and enforces the 622 657

Operations Community Local Law No.1 (2015), provides (387) (353)
parking control, coordinates domestic animal 235 304
management including the operation of Council
owned pound facility, and supports the provision
of law and order in the community.

Maternal & Child | This service provides a primary health care 414 430

Health service for the Shire’s families with children from (392) (452)
birth to school age. 22 (22)

Emergency This service coordinates emergency 233 353

Management management planning to enable Council to (60) (153)
coordinate and respond to emergencies in 173 200
cooperation with other agencies.

Botanic Gardens | This service maintains the historically significant 358 405
Botanic Gardens in Hamilton (& Penshurst) and 1) (1)
provides responsible management of flora, open 357 403

spaces and built facilities on the grounds.
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The following statement provides the results of the prescribed service performance indicators and measures
including explanation of material variations.

Utilisation 4.33 4.33 3.05 2.68 3.17 Increased borrowing
Physical library collection usage of physical library
[Number of physical library collection as a result of
collection item loans / Number of library operations
physical library collection items] returning to normal,
post-pandemic.
Previous 2 years of
borrowing affected by
pandemic enforced
service closures.
Resource standard 71.88 | 66.27%| 62.83% | 61.33%| 64.10% | No material variations
Standard of library collection
[Number of library collection items
purchased in the last 5 years /
Number of library collection items]
x100
Service cost $33.45 | $32.52 | $35.17 | $33.99 | $36.06 No material variations
Cost of library service
[Direct cost of the library service /
Population]
Participation 14.28% | 14.96%| 13.15% | 11.92% | 10.85% | No material variations
Active library members
[Number of active library members
/ Municipal population] x100
Service standard 1 1 1 1 1 No material variations
Health inspections of aquatic
facilities
[Number of authorised officer
inspections of council aquatic
facilities / Number of council
aquatic facilities]
Service cost N/A N/A $11.65 | $18.26 | $16.01 Greater attendance at
Cost of aquatic facilities main aquatic facility
[Direct cost of aquatic facilities less provides reduced cost
income received / Number of visits per visit
to aquatic facilities]
Utilisation 5.77 9.33 7.56 4.43 5.27 Reduced closures of

Utilisation of aquatic facilities
[Number of visits to aquatic
facilities / Municipal population]

main aquatic facility
and services due to

COVID allowed for
greater attendance
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Timeliness 1 day 1 day 1.47 1.21 1.06 Officers being more
Time taken to action animal days days days experienced and
requests the ability to attend
[Number of days between to mattersin a
receipt and first response more timely matter
action for all animal has contributed
management requests / to a decrease in
Number of animal management attendance times.
requests] Reduction in
requests.
Service standard 32.81% |51.06% |50.99% |50.19% |45.25% | Increased surrenders
Animals reclaimed of unsuitable animals
[Number of animals reclaimed have contributed
/ Number of animals collected] to the decrease in
x 100 reclaimed animals.
Animals rehomed
[Number of animals rehomed / | Newin | Newin |8.70% 10.11% | 14.07% The rising number
Number of animals collected] | 2020 2020 can be contributed
x 100 to the continued
improvements to the
rehoming program.
Service cost Newin |Newin |$7.73 $9.93 $12.07 | The increased figures
Cost of animal management 2020 2020 can be attributed to
service per population the rising number of
[Direct cost of the animal animal complaints,
management service/ surrenders and
Population] adoptions.
Health and safety Newin |Newin |0% 0% 0% Although Council
Animal management 2020 2020 received reports

prosecutions

[Number of successful animal
management prosecutions/
Number of animal management
prosecutions] x 100

of dog attacks
throughout the
year, after full
investigations,

few were deemed
serious and none
were required to be
prosecuted.
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Service standard 100.00% | 101.79% | 101.26% | 100.60% | 100.55% No material

Infant enrolments in the MCH variations

service

[Number of infants enrolled in

the MCH service (from birth

notifications received) / Number

of birth notifications received]

x100

Service cost $68.80 |$77.06 | $90.48 |$78.33 |$73.70 We have now

Cost of the MCH service employed 2

[Cost of the MCH service / Hours additional part

worked by MCH nurses] time nurses

Participation 76.61% |77.96% |76.99% |73.73% |81.09% Increase in birth

Participation in the MCH service notifications

[Number of children who attend

the MCH service at least once (in

the year) / Number of children

enrolled in the MCH service]

x100

Participation in the MCH service |65.71% |62.69% |63.89% |74.68% |85.00% More families

by Aboriginal children are identifying

[Number of aboriginal children as aboriginal

who attend the MCH service at and the effects

least once (in the year) / Number of Covid and

of Aboriginal children enrolled in isolation raised

the MCH service] x100 more concern
in parents to
monitor their

children
Participation in 4-week Key Age | Newin |Newin [93.71% |99.40% | 90.66% Reporting from
and Stage visit 2020 2020 CDIS

[Number of 4-week Key Age and
Stage visits / Number of birth
notifications received] x100
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The following statement reviews the performance of Council against the Council Plan including results
achieved in relation to the strategic indicators included in the Council Plan:

Implement the Volcanic Trails
Masterplan

Ongoing

The Masterplan was completed and adopted
at the March 2022 Council Meeting.

A submission was made to the Victorian
Government’s — “Enabling Tourism Fund”
to seek funding to support the next stage
of detailed design, permits, and approvals
which was unsuccessful.

Council will continue to seek funding
opportunities as appropriate.

Partner with Hamilton Regional
Business Association

Ongoing

Council and HRBA partnered to offer

the Christmas and mid-year shop local
campaigns offering vouchers to be spent at
local businesses.

This partnership also involved the activation
of the CBD for Christmas with entertainment
from Buskers and appearances of Santa.

Other activities included workshops, monthly
networking opportunities and sponsorship of
the 2022 Business Awards.

Complete the Rural Land Use
Strategy (RLUS)

Ongoing

RLUS was publicly exhibited for 60 days in
October — November 2021. Five face-to-face
community briefings were held at Penshurst,
Dunkeld, Cavendish, Coleraine and Balmoral
as well as a virtual briefing in December
2021.

Council received formal submissions from
the public in February 2022 which informed
the second stage of the Strategy.

The development of RLUS remains ongoing
and is expected to be completed in the
2022/23 financial year.
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The following statement reviews the progress of Council in relation to major initiatives identified in the

2021/22 budget for the year:

Complete construction of the serviced
industrial land in Port Fairy Road and
commence a sales and marketing campaign.

Ongoing

Council launched the sale of the Hamilton Business
Park to prospective investors in January 2022 with sales
marketing ongoing.

Council proposed to award the contract for installation
of electricity and NBN to finalise the development in late
2022.

Deliver Stage 1 of the Dunkeld Visitor Hub
including Grampians Peak Trail Head.

Ongoing

Council completed the pedestrian refuge to improve
resident and visitor safety in front of the Dunkeld
Visitor Centre. Council also upgraded lighting to meet
requirements.

Complete Greater Hamilton Volcanic Trails
Masterplan and commence implementation
phase.

The Masterplan was completed and adopted at the March
2022 Council Meeting.

A submission was made to the Victorian Government’s

- “Enabling Tourism Fund” to seek funding to support
the next stage of detailed design, permits, and approvals
which was unsuccessful.

Council will continue to seek funding opportunities as
appropriate.

Commence upgrades of Penshurst
Volcanoes Discovery Centre

Ongoing

In conjunction with the Penshurst Volcanoes Discovery
Centre committee, Challis Design were appointed to
develop the detail designs for the expanded interpretation
and visitor information outside the Centre and to design
the refurbishment required for internal displays.

The project is expected to be completed in late 2022.
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The following statement provides information in relation to the services funded in the 2021/22 budget and
the persons in the community who are provided the service:

Economic The economic development service seeks, in 865 921
Development conjunction with key stakeholders, to promote an (112) (333)
environment that is conducive to a sustainable and 753 588
growing local economy.
Airport This service is responsible for the management 446 380
and operation of the Hamilton Airport. (22) (21)
424 359
Livestock This service is responsible for the management 1,308 1,361
Exchange and operation of the Hamilton Livestock (1,761) (1,807)
Exchange. (453) (446)
Visitor This service aims to connect the visitor to the 641 822
Experience and | Greater Hamilton experience, encouraging them (15) (79)
Services to stay longer and contribute more to the local 626 743
economy.
Business The business development service seeks to 143 141
Development facilitate an environment that is conducive to a (0) (Q)
sustainable and growing local business sector. 143 141
Events Support | This services purpose is to increase visitation 283 283
and visitor yield and increase quality visitor (4) (27)
experiences through the support and marketing of 279 256
events within the Shire.
Caravan Parks | This service provides low cost camping and 46 76
caravan park accommodation facilities in (32) (50)
Coleraine and Penshurst. 14 26
Land This service provides management of Council 33 113
Development owned land to promote economic and industrial Q) (0)
development and may also secure industrial land 33 113

for potential development.
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The following statement provides the results of the prescribed service performance indicators and measures

including explanation of material variations:

Timeliness 62 days |35days |33.5days |38 days |43 days Increased

Time taken to decide planning number of

applications planning

[The median number of days applications

between receipt of a planning received

application and a decision on

the application]

Service standard 70.43% | 77.30% |94.44% |93.55% | 93.37% No material

Planning applications decided variations

within required timeframes

[(Number of regular planning

application decisions made

within 60 days) + (Number of

VicSmart planning application

decisions made within 10

days) / Number of planning

application decisions made]

x100

Service cost $2,026.73 | $1805.41 | $1514.34 | $482.27 | $588.37 Increase

Cost of statutory planning in contract

service planners

[Direct cost of statutory used due to

planning service /Number of increased

planning applications received] number of

planning

permits received

Decision making 0 0 0 50.00% | 100.00% Two decisions

Council planning decisions
upheld at VCAT

[Number of VCAT decisions
that did not set aside council’s
decision in relation to a
planning application /
Number of VCAT decisions

in relation to planning
applications] x100

upheld at VCAT

*Statutory Planning also reported under Strategic Objective Three
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Provide access to a high-quality built environment and
infrastructure that meets community needs.
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The following statement reviews the performance of Council against the Council Plan including results
achieved in relation to the strategic indicators included in the Council Plan:

Develop and implement an

Council adopted the Asset Plan 2022 at an

Asset Management Framework | Completed unscheduled meeting in June 2022. The Asset Plan

and associated asset forms a key component of the asset management

management plans framework which will be further developed and
improved over time.

Develop and implement the Ongoing Community consultation for the Hamilton Moves

Hamilton Transport Network
Study

project commenced in 2021/22 with phase 1 of
community consutation highly successful.

‘Hamilton Moves’ outlines an integrated transport
plan for a connected regional centre of Hamilton.

The project will continue in 2022/23.

The following statement reviews the progress of Council in relation to major initiatives identified in the

2021/22 budget for the year:

Deliver on the CBD
revitalisation plan by
completing the endorsed Cox
Street redevelopment

Ongoing
Council resolved in February 2021 to proceed with the re-scoped Cox
Street Project for the redevelopment of the east-side of Cox Street.

The project is jointly funded by Council and the State Government
and has an overall budget of $4.6 million. A tender for the works was
awarded in July 2021 and remediation and utility works commenced
onsite in April 2022.

The Heavy Vehicle detour was also implemented with signage installed
to help signpost the route for drivers. Works undertaken in the financial
year included undergrounding of services including phone, power lines
and NBN connectivity in preparation for civil works to be completed.

Deliver the Local Roads and
Community infrastructure
program

Complete
Projects completed under Round Two of the program included the
Pedrina Park Netball Court redevelopment.

Deliver the approved major
upgrades at Pedrina Park
Sporting Facility

Complete

The Pedrina Park Inclusive Sports Hub (PPISH) was finalised with
$500,000 from the Sports and Recreation Victoria’s Local Sports
Infrastructure Fund and a $1 million contribution from Council.

Council commenced the redevelopment of the Pedrina Park Netball
Courts assisted via $1,746,721 in funding from the Federal Government
Local Roads and Community Infrastructure.
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The following statement provides information in relation to the services funded in the 2021/22 budget and
the persons in the community who are provided the service:

Community | This service supports the use of community 394 334
Buildings buildings, including halls and showgrounds an (16)
throughout the Shire by ensuring they are 377 318
maintained adequately.
Strategic This service monitors the Council’s Planning 825 836
Planning Scheme as well as preparing major policy (15) (25)
documents shaping the future of the Shire. It 810 811
prepares and processes amendments to the
Council Planning Scheme and carries out research
on urban development issues.
Building This service provides statutory building services 257 433
Services including enforcement of the Building Act and (79) (114)
Regulation to ensure community safety in the built 178 319
environment.
Bridges & This service ensures the development and 724 1,208
Culverts maintenance of the Shires bridges and culverts. (0) Q)
724 1,208
Footpaths This service ensures the development and 735 705
and Cycle maintenance of the Shires footpaths and cycle (0) (0)
Ways ways. 735 705
Facilities This service ensures Council owned buildings are 475 219
Management | maintained to acceptable standards, are fit for (57) (48)
and Property | purpose and compliant with building regulations. 418 171
Services
Playground | This service creates social spaces for younger 52 68
and Skate people and their families to recreate, and includes (0) (0)
Parks provision of age appropriate play activities 52 68
(including skate parks) and safe playground
equipment across the Shire.
Infrastructure | This service undertakes design, tendering, contract 1,165 1,103
Management | management and supervision of various works (0) (6)
within Council’s capital works program. 1,165 1,097
Statutory This service processes all planning applications, 338 295
Planning provides advice and makes decisions about (134) ar71)
development proposals which require a planning 204 124
permit.
Plant This service purchases and maintains Council 599 84
Management | vehicles, plant and equipment to meet functionality (111) (839)
and and safety needs and to maximise the performance 488 (755)
Operations and minimise operational cost of the fleet.
Roads and This service aims to ensure responsible 10,522 11,937
Streets management of Council’s road infrastructure and (28) (32)
compliance with regulatory requirements. 10,494 11,905
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Public This service provides community and visitors with 475 677

Infrastructure | appropriate public infrastructure to meet community (0) (0)
needs in relation to location, safety, hygiene, quality 475 677
and environmental sustainability of public toilets.

Private This service is provided on a case by case basis 4 21

Works for private requests for minor works that may not (0) (22)
be readily available to the community, for example 4 (1)
sealing driveways.

VicRoads This service ensures responsible contract 46 38

Contract management of Councils VicRoads contract. (28) (65)

Management 18 (17)

The following statement provides the results of the prescribed service performance indicators and measures

including explanation of material variations:

Satisfaction of use 3.43% |5.66% |10.30% |2.85% |0.39% Majority of

Sealed local road requests requests were

[Number of sealed local road actioned in

requests /Kilometres of sealed the required

local roads] x100 timeframes

Condition 99.64% | 98.15% | 97.07% | 88.17% | 90.24% No material

Sealed local roads below the variations

intervention level

[Number of kilometres of sealed

local roads below the renewal

intervention level set by council /

Kilometres of sealed local roads]

x100

Service cost $18.66 | $19.32 | $22.33 |$20.88 | $21.91 Increase in

Cost of sealed local road material price

reconstruction has lifted

[Direct cost of sealed local road up rates for

reconstruction / Square metres of construction

sealed local roads reconstructed]

Cost of sealed local road resealing | $4.11 $5.00 | $3.07 $6.04 | $6.66 Increase in

[Direct cost of sealed local road material price

resealing / Square metres of sealed has lifted

local roads resealed] up rates for
construction

Satisfaction 32 41 43 42 37 This decline in

Satisfaction with sealed local roads
[Community satisfaction rating

out of 100 with how council has
performed on the condition of
sealed local roads]

result is linked
to dissatisfaction
with main roads
which are

not a Council
responsibility
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Act as community leaders to promote and enhance a
clean, green and sustainable environment.

A

o
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The following statement reviews the performance of Council against the Council Plan including results
achieved in relation to the strategic indicators included in the Council Plan:

Develop and implement a Ongoing
Waste Management Strategy

Delivered and reviewed as a part of the
development of the Southern Grampians
Sustainability and Circular Economy Strategy.

Review, update and Ongoing Delivered and reviewed as a part of the
implement the Sustainability development of the Southern Grampians
Strategy Sustainability and Circular Economy Strategy.
Reduced Waste Ongoing Council commenced a review of the current

kerbside waste contract which together

with the development of the Sustainability
and Circular Economy Strategy will identify
targets and initiatives to reduce, recycle and
reuse waste resources.

The following statement reviews the progress of Council in relation to initiatives identified in the 2021/22

budget for the year:

Deliver the Waste & Resource Recovery
Strategy as adopted by Council including
landfill, transfer stations and collection
initiatives

Delivered and reviewed as a part of the development
of the Southern Grampians Sustainability and Circular
Economy Strategy.

New Sustainability Strategy addressing
renewables, climate adaptation, waste
management/recycling, Integrated Water
Management etc

Council endorsed in December 2021;

1. That the Southern Grampians Shire Council take
the strong leadership position of recognising and
urgently responding to Climate Change.

2. That the Southern Grampians Shire develop a
Climate Change Urgent Action Plan in conjunction
with the current review of the Sustainability Plan
and further recommendations with strong targets
and bold action.

Council commenced consideration of the development
of the Southern Grampians Sustainability and Circular
Economy Strategy and collaborated on the development
of the Integrated Water Management Plan. This included
commencing implementation for installation of a water
tank at HRLX.
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The following statement provides information in relation to the services funded in the 2021/22 budget and
the persons in the community who are provided the service:

Landfill & This service manages the waste and recyclables 1,664 1,608
Transfer Stations | collection process at the landfill. (1,094) (1,533)
570 75
This service manages the waste and recyclables
collection process at the designated transfer
stations within the Shire.
Waste and This service manages the waste and 2,052 2045
Recycling recyclables collection process within (110) (143)
Collection the Shire, including the collection of 1,942 1902
kerbside bins.
Natural Asset This service develops environmental policy, 251 312
Management coordinates and implements environmental (40) (80)
projects and works with other services to improve 211 232
Council’s environmental performance.
Stormwater/ This service manages the maintenance and 451 564
Drainage environmental issues associated with the (0) (0)
stormwater/drainage networks throughout the 451 564
Shire.
Yatchew This service is responsible for the management 6 6
Drainage and maintenance of the Yatchaw Drainage (5) (B5)
Authority Scheme. 1 1
Quarry This service is responsible for the sustainability in 4 4
the supply of materials for road management and 242 (301)
the realisation of returns from an economic (238) (297)
asset.
Environmental This service implements Council’s Sustainability 222 171
Sustainability Strategy and acts as a catalyst for Council and (0) Q)
community sustainability actions within the Shire. 222 171
Fire Prevention This service coordinates fire prevention planning 80 55
and works in cooperation with other agencies. (25) (36)
55 19
Water This service manages the Old Hamilton Reservoir 14 13
and provides a source of non-potable water (5) (5)
for irrigation purposes, maintaining sporting 9 8
grounds and the amenity of the Hamilton Botanic
Gardens.
Environmental This service improves the health and wellbeing 319 306
Health of the community and protects the Shire’s (115) (132)
environment. 204 174
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The following statement provides the results of the prescribed service performance indicators and measures

including explanation of material variations:

Satisfaction

Kerbside bin collection
requests

[Number of kerbside garbage
and recycling bin collection
requests / Number of kerbside
bin collection households]
x1,000

101.86

117.52

70.44

98.35

122.01

Expansion

of green
organic service
contributed to
higher levels of
enquiries

Service standard

Kerbside collection bins
missed

[Number of kerbside garbage
and recycling collection bins
missed / Number of scheduled
kerbside garbage and
recycling collection bin lifts]
x10,000

11.18

12.51

5.85

9.58

9.42

No material
variations

Service cost

Cost of kerbside garbage
collection service

[Direct cost of the kerbside
garbage bin collection service
/ Number of kerbside garbage
collection bins]

109.47

$115.54

$110.28

$118.31

$129.96

No material
variations

Cost of kerbside recyclables
collection service

[Direct cost of the kerbside
recyclables bin collection
service / Number of kerbside
recyclables collection bins]

$28.81

$85.12

$83.50

$71.77

$78.48

No material
variations

Waste Diversion

Kerbside collection waste
diverted from landfill

[Weight of recyclables and
green organics collected
from kerbside bins / Weight
of garbage, recyclables and
green organics collected from
kerbside bins] x100

44.23%

44.16%

43.01%

62.72%

79.24%

Expansion

of green
organic service
contributed to
a higher level
of diversion

of waste from
landfill
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Service standard 100.65% | 100.66% | 102.61% | 75.17% | 100.00% Food business
Food safety assessments were operating in
[Number of registered class 2021 to receive
1 food premises and class 2 a food safety
food premises that receive an assessment
annual food safety assessment compared to
in accordance with the Food 2020 when many
Act 1984 / Number of registered food businesses
class 1 food premises and class were closed due
2 food premises that require an to Covid.
annual food safety assessment

in accordance with the Food Act

1984] x100

Timeliness 1.25 1.29 1.29 1.00 1.11 8 of the 9 food
Time taken to action food complaints
complaints responded to
[Number of days between receipt within 1 day . 1
and first response action for all food complaint
food complaints / Number of food responded within
complaints] 2 days.
Service cost $311.54 | $407.88 | $399.46 | $436.04 | $426.06 No material
Cost of food safety service variations
[Direct cost of the food safety

service / Number of food

premises registered or notified

in accordance with the Food Act

1984]

Health and safety 85.71% | 100% 93.33% | 100% 92.86% No material
Critical and major non- variations

compliance outcome 100%
notifications

[Number of critical non-
compliance outcome notifications
and major non-compliance
notifications about a food
premises followed up / Number
of critical non-compliance
notifications and major
non-compliance outcome
notifications about food premises]
x100
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Strong leadership, good governance and effective
service delivery.
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The following statement reviews the performance of Council against the Council Plan including
results achieved in relation to the strategic indicators included in the Council Plan:

Review and update the
Advocacy 2018 — 2030
priority list

Completed

Council finalised the Community Investment Plan
in late January/early February 2022 outlining future
advocacy projects for the Southern Grampians.

Projects included:

e Volcanic Trail Masterplan

* Revitalisation of Hamilton CBD

* Multiuse Trails

* West Grampians Pipeline

* Penshurst Sewer Project

* New Hamilton Gallery

* Hamilton Botanic Gardens Play space

* Hamilton Digital Hub

* Enhanced Regional Bus Services

* Re-introduction of passenger rail to Hamilton

* Maroona to Portland Rail Line

*  WDHS Hamilton Base Hospital Redevelopment

* Hamilton and Coleraine Police Station
Upgrades

Council advocacy in relation to these projects
remains ongoing.

Continue to implement
improved digital solutions
that focus on excellence in
customer service

Ongoing

Council continued to invest in digital solutions for
the outdoor workforce to help improve service
delivery as well as the digitalisation of a number of
processes and workflow via online forms.

Review and implement the
Work Force Development
Plan 2021 - 24

Ongoing

Council consulted with staff to update the Workforce
Development Plan in line with Local Government
Act requirements.

The plan contains updated actions and initiatives to
secure workforce needs both currently and into the
future.

The reviewed plan was endorsed by the Staff
Consultative Committee and Executive Leadership
Team with the implementation of the actions being
overseen by the Organisational Development
Department.
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The following statement reviews the progress of council in relation to major initiatives identified in the

2021/22 budget:

Finalise the development of the Council Plan
2021 — 2025.

Plan Completed / Implementation Ongoing

The 2021 — 2025 Council Plan was adopted at the
October 2021 Council Meeting.

The plan, drafted in the 2020/21 financial year, was
developed with significant input from residents across
the Southern Grampians.

The plan was directly shaped by the ideas from
members of the local community and has established
Council’s objectives and strategies for the next four
years as outlined in the 2021/22 Annual Report.

Develop revised Advocacy and Partnership
Priorities and implementation approach
generally in accord with feedback collected in
recently completed community visioning.

Ongoing

The past 12 months has seen a sustained effort to

develop new advocacy principles and highlight the
priorities of our communities and our region to the

State and Federal Government.

Council has a detailed priorities list which we will
continue to lobby for, seeking our share of support
from other levels of government.

Develop and implement the Community
Infrastructure Framework to guide decisions on
building asset management.

Vision Completed / Implementation Ongoing

Council adopted the SG2041 Community Vision

Framework setting a 20 year strategic community vision

at the October 2021 Council Meeting.

The Vision, drafted in the 2020/21 financial year, was
developed with significant input from residents across
the Southern Grampians.

Council will continue to develop subsequent plans
and strategies including the Small Towns Strategy and
RLUS to support the delivery of the 2041 vision and
outcomes.
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The following statement provides information in relation to the services funded in the 2021/22 budget and
the persons in the community who are provided the service:

Executive and This area of governance includes the Chief 1,972 2,047
Councillor Executive Officer, Executive Management Q) (18)
Support Team the Mayor, Councillors and associated 1,972 2,029
support.
Governance This service has the responsibility to provide 330 187
Administration the organisation with appropriate strategic (Q) (0)
advice on Governance and Property related 330 187
matters, enabling the organisation to be
responsive to the needs of the Council and the
community.
Financial This service has the responsibility to provide 1,258 1,080
Services the organisation with appropriate strategic (141) (121)
advice, reporting and internal control on 1,117 959
finance related matters. Financial services
also provide accounts payable, receivable and
rating administration.
Organisational The Organisational Development Unit aims 760 1,492
Development to facilitate Council’s organisational goals (15) (27)
through effective workforce management and 745 1,465
provide a mechanism for continual review and
improvement.
Risk This service has the responsibility to provide 356 459
Management the organisation with appropriate advice and (0) (119)
management of risk and OHS in relation to 356 340
legal and other community requirements.
Procurement This service has the responsibility to provide 279 287
the organisation with appropriate advice, (0) (0)
administration and policy on all procurement 279 287
matters as specified in Section 186A of the
Local Government Act 1989.
Communications | The Communications service assists the 342 329
organisation to facilitate communication (0) (0)
across both internal and external 342 329
stakeholders, and provide high quality
information to the
community.
Customer The Customer Service is the first point of 379 362
Service contact for all communications with Council. (15) (9)
This unit aims to provide accurate and a high 364 353
quality of service to all customers.
Business The Business Systems unit aims to maximise 2,046 1,861
Systems the organisation’s capacity to utilise all 16) (141)
its many and diverse systems and is also 2,030 1,720

responsible for the ongoing support of
Councils IT requirements necessary to deliver
effective services.
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Corporate This service maintains buildings and grounds 919 1,058
Buildings and of corporate buildings, supports whole (4,879) (4,879)
Overheads of organization administration functions (3,960) (3,821)
and coordinates centralized purchasing of
corporate consumables.
Depot This service coordinates the operation of 405 469
Operations Council’s depots in Hamilton, Coleraine, (23) (23)
and Maintenance | Balmoral, Cavendish, Dunkeld and Penshurst 382 446

to support works teams to deliver capital and
maintenance programs.
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The following statement provides the results of the prescribed service performance indicators and measures
including explanation of material variations.

Transparency 0.71% 2.92% 2.63% 0.75% 4.58% Increase
Council resolutions at in items
meetings closed to the public dealing
[Number of council with council
resolutions made at ordinary business
or special meetings of where the
council, or at meetings of a premature
special committee consisting release
only of councillors, closed to of the
the public / Number of council information
resolutions made at ordinary would
or special meetings of council prejudice
or at meetings of a special negotiations.
committee consisting only of

councillors] x100

Consultation and 54 57 59 57 50 No material
Engagement variations
Satisfaction with community

consultation and engagement

[Community satisfaction

rating out of 100 with how

council has performed on

community consultation and

engagement]

Attendance 92.44% 95.24% 96.70% 98.81% 95.80% No material
Council attendance at council variations
meetings

[The sum of the number of

councillors who attended each

ordinary and special council

meeting / (Number of ordinary

and special council meetings)

X (Number of councillors

elected at the last council

general election)] x100

Service cost $31,908.43 | $32,159.71) $32,911.86 | $33,978.00 | $35,505.72| No material
Cost of governance variations
[Direct cost of the governance

service / Number of

councillors elected at the last

council general election]

Satisfaction 50 49 52 54 51 No material
Satisfaction with council variations

decisions

[Community satisfaction
rating out of 100 with how
council has performed in
making decisions in the
interest of the community]
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Council is constituted under the Local
Government Act 2020 to provide good
governance in its municipal district for the benefit
and wellbeing of the municipal community.
Council must in the performance of its role give
effect to the overarching governance principles,
including:

+ Council decisions are to be made and actions
taken in accordance with the relevant law;

+ Priority to be given to achieving the best
outcomes for the municipal community,
including future generations;

+ The economic, social and environmental
sustainability of the municipal district, including
mitigation and planning for climate change
risks, is to be promoted;

+ The municipal community is to be engaged
in strategic planning and strategic decision
making;

+ Innovation and continuous improvement is to
be pursued;

+ Collaboration with other Councils and
Governments and statutory bodies is to be
sought;

+ The ongoing financial viability of the Council is
to be ensured,;

+ Regional, state and national plans and policies
are to be taken into account in strategic
planning and decision making; and

+ The transparency of Council decisions, actions
and information is to be ensured.

Council is committed to effective and sustainable
forms of democratic and corporate governance

as the key to ensuring that council and its
administration meet the community’s priorities.
The community has many opportunities to provide
input into council’s decision-making processes

CORPORATE

GOVERNANCE

including community consultation, public forums
and the ability to make submissions to Council.

Council’s formal decision-making processes are
conducted through council meetings. Council
delegates the majority of its decision-making to
council staff. These delegations are exercised in
accordance with adopted council policies.

Meetings of Council

Council meetings of the Southern Grampians
Shire Council are generally held on the second
Wednesday of each month at 5:30pm in the
Council Chambers, 3 Market Place, Hamilton.

Council meetings are usually open to all who
wish to attend with Councillors available to meet
informally with residents between 5:00pm —
5:30pm, prior to the monthly Council Meetings.

Interested community members were given the
opportunity to access the meetings online where
it would be livestreamed, rather than attending

the meeting in person. All opportunities for public
participation, such as submitting a question to
Council, making a submission or speaking to an
item were still available, but done so electronically.

For the 2021/22 year Council held the following
meetings:

1. 11 Council Meetings of which three were held
virtually; and

2. Five unscheduled council meetings of which
two were held virtually

The following table provides a summary of
councillor attendance at council meetings and
unscheduled council meetings for the 2021/22
financial year.
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Unscheduled

Councillor Council Meeting Council Mesting Total
Cr Bruach Colliton 11/11 5/5 16/16
(Mayor from November
2020)
Cr Mary-Ann Brown 11/11 5/5 16/16
Cr Albert Calvano 11/11 4/5 15/16
Cr Helen Henry 11/11 5/5 16/16
Cr Greg McAdam 10/11 5/5 15/16
Cr Katrina Rainsford 10/11 4/5 14/16
Cr David Robertson 11/11 4/5 15/16

Council Committees

The Act allows Councils to establish Committees.

The followings table contains a list of committees established by the Council that are in operation
and the purpose for which each committee was established:

Committee Purpose

Planning Committee To support the efficient and effective consideration of planning permit
applications and the development of effective land use strategies in
support of the environment, community and economy. To provide an
open forum where major planning applications can be considered and
applicants and objectors have their right to be heard.

Carapook Hall The management and operation of the Public Hall at Carapook.

Coleraine Mechanics Institute | The management and operation of the Mechanics’ Institute Hall at
Coleraine.

Konongwootong Hall The management and operation of the Konongwootong Public Hall.

Nareen Hall The management and operation of the Nareen Public Hall.

Coleraine Sporting Ground The management and operation of the Coleraine Tennis & Netball

Centre, Silvester Oval, Gage Street Reserve and Turnbull Street
Reserve, all of Coleraine.

Cavendish Soldiers Memorial | Managing the Cavendish Soldiers Memorial Hall.
Hall
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Councillor Code of Conduct

The Local Government Act 2020 provides that all
Council’'s must develop and adopt a Councillor
Code of Conduct (‘Code’) and that the Code must
be reviewed and adopted within the period of four
months after a general election.

The Councillor Code of Conduct was adopted at
Council’'s meeting on 10 February 2021.

The Code:

+ Sets out the standards of conduct required and
expected of elected representatives;

+ Endeavours to foster good working relations
between Councillors to enable Councillors
to work constructively together in the best
interests of the local community; and

+ Mandates Councillor conduct designed to
build public confidence in the integrity of local
government.

Councillors must also adhere to prescribed
standards of conduct, including:

1. Treatment of Others

* A Councillor must, in performing the role
of a Councillor, treat other Councillors,
members of Council staff, the municipal
community and members of the public
with dignity, fairness, objectivity, courtesy
and respect, including by ensuring that the
Councillor;

* Takes positive action to eliminate
discrimination, sexual harassment and
victimisation in accordance with the Equal
Opportunity Act 2010;

*  Supports the Council in fulfilling its
obligation to achieve and promote gender
equality;

* Does not engage in abusive, obscene or
threatening behaviour in their dealings with
members of the public, Council staff and
Councillors; and

* In considering the diversity of interests
and needs of the municipal community,
treats all persons with respect and has due
regard for their opinions, beliefs, rights and
responsibilities.

2. Performing the role of Councillor

* A Councillor must, in performing the role
of a Councillor, do everything reasonable
necessary to ensure that the Councillor
performs the role of a Councillor effectively
and responsibly, including by ensuring that
the Councillor:

a) Undertakes any training or professional
development activities the Council
decides is necessary for all Councillors
to undertake in order to effectively
perform the role of a Councillor;

b) Diligently uses Council processes to
become informed about matters which
are subject to Council decisions;

c) Isfit to conscientiously perform the
role of a Councillor when acting in that
capacity or purporting to act in that
capacity;

d) Represents the interests of the
municipal community in performing
the role of a Councillor by considering
and being responsive to the diversity
of interests and needs of the municipal
community.

3. Compliance with good governance measures

e A Councillor, in performing the role of a
Councillor, to ensure the good governance
of the Council, must diligently and properly
comply with the following:

a) Any policy, practice or protocol
developed and implemented by the
Chief Executive Officer in accordance
with Section 46 of the Act for managing
interactions between members of
Council staff and Councillors;

b) The Council expenses policy adopted
and maintained by the Council under
Section 41 of the Act;

c) The Governance Rules developed,
adopted and kept in force by the
Council under Section 60 of the Act;

d) Any directions of the Minister issued
under Section 175 of the Act.

77



78

4. Councillor must not discredit or mislead
Council or public

* In performing the role of Councillor, a
Councillor must ensure that their behaviour
does not bring discredit upon the Council.

* In performing the role of a Councillor, a
Councillor must not deliberately mislead
the Council or the public about any matter
related to the performance of their public
duties.

5. Standards do not limit robust political debate

* Nothing in these standards is intended to
limit, restrict or detract from robust public
debate in a democracy

A copy of the Councillor Code of Conduct can
be obtained from Council’s Brown Street
Business Centre, or viewed on Council’s website

www.sthgrampians.vic.gov.au

Conflict of interest

Councillors are elected by the residents and
ratepayers to act in the best interest of the
community. This is a position of trust that requires
Councillors to act in the public interest. When a
Council delegates its powers to a Council officer or
a committee, the committee or officer also needs to
act in the public interest.

A conflict of interest occurs when a personal or
private interest might compromise the ability to
act in the public interest. A conflict of interest
exist even if no improper act results from it.
Council has a comprehensive procedure in place
to accommodate the disclosure of a conflict

of interest. Declaration of a conflict of interest

is a standard agenda item for all Council and
committee meetings.

While the procedures vary depending on the
particular role and circumstances, in general they
involve disclosing the relevant interests in a specific
way and then stepping aside from the relevant
decision-making process or from the exercise of
the public duty. A register is maintained to record
all disclosed conflicts of interest.

Councillor allowances and expenses

In accordance with Section 39 of the Act,
Councillors are entitled to receive an allowance
while performing their duty as a Councillor.

The Victorian Independent Tribunal sets the
allowances paid to Councillors, Mayors and Deputy
Mayor. Councils are divided into three categories
based on the income and population of each
Council. In this instance Southern Grampians Shire
Council is recognised as a category 1 council.

The Victorian Independent Remuneration Tribunal
revised the Mayor, Deputy Mayor and Councillors
allowances. The Allowance payable to Mayors,
Deputy Mayors and Councillors (Victoria)
Determination No. 01/2022 came into effect from
18 December 2021.

Prior to 18 December 2021 the allowance amounts
for category 1 were:

Mayor - $62,884 pa
Deputy Mayor — same as Councillor allowance
Councillors - $21,049 pa

The base allowance amounts which applies for this
category from 18 December 2021 are:-

Mayor - $74,706 pa
Deputy Mayor — $37,080 pa
Councillors - $24,080 pa

Councillors can individually elect to receive either
the full allowance to which they are entitled, part of
the allowance or no allowance at all.

The amount equivalent to the superannuation
scheme guarantee under Commonwealth taxation
legislation (10% for the 2021/22 period) is payable
in addition to these amounts.
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The table below sets out the allowances paid in accordance with the Act for the 2021/22 financial year:

Superannuation

Councillor Allowance . Total
Equivalent

Brown $22,817.15 $2281.73 $25,098.88

Calvano $22,817.15 $2281.73 $25,098.88

Colliton (Mayor from 18 $69,780.23 $6978.08

November 2020) $76,758.31

Henry $22,817.15 $2281.73 $25,098.88

McAdam $22,817.15 $2281.73 $25,098.88

Rainsford $22,817.15 $2281.73 $25,098.88

Robertson (Deputy Mayor $30,559.73 $3056.00 $33,615.73

from 18 November 2020

Total $214,425.71 $21,442.73 $235,868.44

Councillor Travel Mileage Childcare ICT Conference/ Total
Training

Brown 0 0 0 $1,649.62 0 $1,649.62
Calvano $578.39 $1401.12 0 -$1,469.70 0 $509.81
Colliton (Mayor $1,632.21 0 0 $681.19 $227.27  $2,540.67
from 18

November 2020)

Henry 0 0 0 $388.18 $60.00 $448.18
McAdam 0 0 0 $1,160.16 0 $1,160.16
Rainsford 0 0 0 $1,136.83 $274.35 $1,411.18
Robertson $267.27 0 0 $717.33 0 $984.60
Total $2,477.87 $1,401.12 $0 $4,263.61 $561.62  $8,704.22

Note: The Mayor is supplied with a vehicle in order to fulfil the duties of the role.

Infrastructure and development

contributions

In accordance with section 46GM and 46QD

of the Planning and Environment Act 1987, a
Council that is a collecting or development agency
must prepare and give a report to the Minister

for Planning on infrastructure and development
contributions including levies and works in

kind. The report must be published in Council’s
Annual Report. No infrastructure or development
contributions were received by Council in the

2021/22 financial year

Audit And Risk Committee

The Audit and Risk Committee is a legislated
Committee of Council formed in accordance with
Section 53 of the Local Government Act 2020.
The purpose of the Committee is to assist Council
in the effective conduct of its responsibilities in
relation to its financial and performance reporting
practices. This includes monitoring compliance
of Council’s policies and procedure with
overarching governance principles and legislative
responsibilities, risk management and internal

control systems.
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The Audit Committee consists of three independent
members, Mr Brian Densem (Chair), Mr Michael
Murphy and Ms Aisling Cunningham and two
Councillors, Councillor David Robertson and
Councillor Helen Henry. Meetings are also
attended by the Chief Executive Officer, Director
Community and Corporate Services, Manager
Finance, Manager Organisational Development
and other staff as appropriate.

The Audit and Risk Committee charter outlines
the role of the Committee, which includes the
facilitation of:

+ The enhancement of the credibility and
objectivity of internal and external financial
reporting;

+ Effective management of financial and other
risks and the protection of Council assets;

+ Compliance with laws and regulations and
consideration of best practice guidelines;

+ The effectiveness of the internal audit function;
and

+ The provision of an effective means of
communication between the external auditor,
internal audit, management and the Council.

The Audit and Risk Committee met on four
occasions during 2021/22 and addressed a broad
range of issues including:

+ Implementation of the Local Government Act
2020;

+ Annual Financial, Standard and Performance
Statements;

Budget 2021-2022; Long-Term Financial Plan
2022-2032 and Asset Plan 2022-2032

Quarterly Financial Statements and Reports;
Business Continuity;

Internal Audit;

Risk Management Framework;
Fraud and Corruption Control;
Compliance Framework;
OH&S;

Performance Reports

Annual Plan;

Councillor Expenses; and
Procurement Policy.

=+

+ + + + + + + + + + o+

Documents for public inspection

In accordance with Local Government Act 2020,
Council makes a range of information available on

its website www.sthgrampians.vic.gov.au

Carer’s recognition act 2012

In accordance with the Carers Recognition Act
2012, Council is required to report annually on
its care measurement obligations under Section
11 of that Act. Council has taken all practicable
measures to comply with its responsibilities
outlined in the Carers Recognition Act 2012.

Council has taken all practicable measures to
ensure staff, Council agents and volunteers
working for Council are informed about the
principles and obligations of the Carer’s
Recognition Act 2012 by including information
on the care relationship in Council induction and
training programs for staff working in Home and
Community Care and disability services.

Council has taken all practicable measures to
review and modify policies, procedures and
supports to include recognition of the carer
relationship.

Contracts

During the 2021/22 Financial Year Council entered
into a number of contracts with a value above

the Council’s Procurement Policy contract value
(threshold) with invitations for tender or expression
of interest. They included:

+ Cox Street Redevelopment Project —
- Civil Works,
- Powercor Works

+ Lease of Hamilton Indoor Leisure Aquatic
Centre Gymnasium Equipment

+ Road widening at Henty Highway and South
Boundary Road

+ Detailed design for the Melville Oval
Redevelopment Project

Long-Term Dry Plant Hire

Small Towns Strategy

Bridge Maintenance and Repairs
Light Fleet Purchases

+ + + + +

Multi Year Power Supply Agreement
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+ Hamilton Business Park
+ Supply and delivery of Hook Truck
+ Bulk fuel purchase

Council also entered into the following contracts
above $150,000 where Council did not enter into a
competitive process due to market constraints:

+ Cox Street Redevelopment Project —
- Telstra Works,
- NBN Works

Food act ministerial directions

In accordance with section 7E of the Food Act
1984, Council is required to publish a summary
of any ministerial directions received during the
financial year in its annual report.

No such ministerial directions were received by
Council during the 2021/22 financial year.

Disability Action Plan

Council is committed to working alongside our
community to create a place where people of all
ages and abilities can achieve optimal health and
wellbeing.

The Disability Act 2006 requires all councils to
have a Disability Action Plan as prescribed in the
Commonwealth Disability Discrimination Act 1992.

This plan needs to focus on:

+ reducing barriers to persons with disabilities
accessing goods, services and facilities

+ reducing barriers to persons with disabilities
obtaining and maintaining employment

+ promoting inclusion and participation in the
community of persons with disabilities

+ achieving tangible changes in attitudes and
practices which discriminate against persons
with disabilities.

The Disability Action Plan was embedded into
the Council Plan for the first time in 2021. The
approach aims to ensure that disability remains
a priority across all areas of Council business

and that a disability perspective is applied in the
delivery of all Council services and activities.

Domestic Animal Management Plan

In accordance with the Domestic Animal Act

1994, Council is required to prepare a Domestic
Animal Management Plan at four year intervals and
evaluate its implementation in its Annual Report.

The Plan identifies strategies and actions to
implement the vision, aims and objectives

for animal management and contains
recommendations for a wide range of actions to be
undertaken by Council in a programmed approach.
These actions will enable Council to maintain

a balance between the competing interests

of animal management and to accommodate

new requirements. The Plan addresses topics
including authorised officer training, promotion of
responsible pet ownership including registration,
minimisation of dog attacks, operation of the
Pound facility and general service delivery
throughout the municipality. The Pound is run

in strict accordance with the code of practice for
Pounds and Shelters.

There was a reduction in the number of animals
registered in the Shire for 2021/22. As at 30

June 2021, there were 2,470 domestic animals
registered with Council; 1,890 dogs and 580

cats. The 2021/22 year saw 72% of impounded
dogs and 6.9% of impounded cats reclaimed

by their owners and 16.8% of impounded dogs
and 20.8% of impounded cats rehoused with

new families. For the second year in a row, there
has been an increase in reclaimed/rehomed
animals which may be contributed to the ongoing
and proactive improvement to Councils animal
management facilities, responsible pet ownership
and rehoming program. While the number of
impounded animals humanely destroyed appears
to be disproportionately high, this is because the
majority of the cats impounded by Council are feral
animals impounded through an intense trapping
program in known feral population areas. This
only represents the animals that were physically
brought to the pound and does not include the
many animals that were able to be returned to their
owners before being impounded.
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Freedom of information

The Freedom of Information Act 1982 (the FOI Act)
gives people the right to access documents held
by Victorian government agencies.

The FOI Act has four main functions:

1. To provide a general right of access to
documents;

2. To enable individuals to amend incorrect
documents about them held by government;

3. To provide rights appeal in relation to the
previous two functions;

4. To require agencies to publish certain details
about themselves and their functions.

In accordance with section 7(4AA)(a) and 7(4AA)
(b) of the Freedom of Information Act 1982, Council
is required to publish certain statements in their
Annual Report or separately such as on its website,
concerning its functions and information available.
Council has chosen to publish the statements
separately however provides the following
summary of the application and operation of the
Freedom of Information Act 1982.

No valid FOI requests were received by Council
during the period 1 July 2021 — 30 June 2022.

Access to documents may be obtained through
written request to the Freedom of Information
Officer, as detailed in section 17 of the Freedom of
Information Act 1982 and in summary as follows:

* |t should be in writing;

* |t should identify as clearly as possible which
document is being requested;

* |t should be accompanied by the appropriate
application fee (the fee may be waived in
certain circumstances).

Applications can be emailed to Council’s FOI

Officer at foi@sthgrampians.vic.gov.au or mailed to
Locked Bag 685, Hamilton VIC 3300.

Access charges may apply once documents have
been processed and a decision on access is
made (e.g. photocopying and search and
retrieval charges).

Further information regarding FOI can be found at
http://www.sthgrampians.vic.gov.au/foi

Public Interest Disclosures Act 2012

In accordance with Section 69 of the Protected
Disclosure Act 2012 a Council must include in their
Annual Report information about how to access the
procedures established by the Council under Part
9 of that Act.

It is also required to provide certain information
about the number and types of protected
disclosures complaints investigated during the
financial year.

The Public Interest Disclosures Act 2012 aims to
ensure openness and accountability in government
by encouraging people to disclose improper
conduct within the public sector and provide
protection for people who make disclosures.
Procedures on how to make a disclosure are
available on Council’s website www.sthgrampians.
vic.gov.au/protecteddisclsoures

During the 2021/22 financial year, no disclosures
were notified to Council officers appointed to
receive disclosures, or to IBAC.

Road Management Act ministerial
direction

In accordance with section 22 of the Road
Management Act 2004, a Council must publish a
copy or summary of any Ministerial direction in its
Annual Report. No such Ministerial Directions were
received by Council during the 2021/22 financial
year.

Management

Council has implemented a number of statutory
and better practice items to strengthen its
management framework. Having strong
governance and management frameworks leads
to better decisions by Council. The Act requires
Council to undertake an assessment against the
prescribed Governance and Management Checklist
and include this in its report of operations.
Council’'s Governance and Management Checklist
results are set out in the section below. The
following items have been highlighted as important
components of the management framework.
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Governance and management checklist

Indicator

Community
Engagement

Community
Engagement

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

1

10

11

12

‘ Governance And Management ltems

Community engagement policy (policy

outlining council’s commitment to engaging with
the community on matters of public interest)

Community engagement guidelines

(quidelines to assist staff to determine when and

how to engage with the community)

Financial Plan (plan under section 91 of the Act
outlining the financial and non-financial resources
required for at least the next 10 financial years)

Asset Plan (plan that sets out the asset
maintenance and renewal needs for key

infrastructure asset classes for at least the next 10

years)

Revenue and Rating Plan (plan setting out
the rating structure of Council to levy rates and

charges)

Annual budget (plan setting out the services to
be provided and initiatives to be undertaken over
the next 12 months and the funding and other

resources required)
Risk policy (policy outlining Council’s

commitment and approach to minimising the

risks to Council’s operations)
Fraud policy (policy outlining council’s

commitment and approach to minimising the risk

of fraud)

Municipal emergency management plan

(plan under section 20 of the Emergency

Management Act 1986 for emergency prevention,

response and recovery)

Procurement policy (policy outlining the

principles, processes and procedures that will
apply to all purchases of goods and services by

the Council)

Business continuity plan (plan setting out the
actions that will be taken to ensure that key
services continue to operate in the event of a

disaster)

Disaster recovery plan (plan setting out the
actions that will be undertaken to recover and
restore business capability in the event of a

disaster)

‘ Assessment

Adopted in accordance with
section 55 of the Act
Date: 10 February 2021

Current guidelines in operation
Date: 10 February 2021

Adopted in accordance with
section 91 of the Act
Date: 22 June 2022

Adopted in accordance with
section 92 of the Act
Date: 22 June 2022

Adopted in accordance with
section 93 of the Act
Date: 23 June 2021

Budget adopted in accordance
with section 94 of the Act
Date of adoption: 22 June 2022

Current policy in operation
Date: 9 October 2019

Current policy in operation
Date: 29 March 2018

Prepared and maintained in
accordance with section 20 of
the Emergency Management
Act 1986

Date: 11 July 2018

Adopted in accordance with
section 108 of the Act
Date: 15 December 2021

Current plan in operation
Date: 1 September 2019

Current plan in operation
Date: 10 September 2022
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Monitoring

Monitoring

Monitoring

Monitoring

Reporting

Reporting

Reporting

Reporting

Reporting

Decision-making

13

14

15

16

17

18

19

20

21

22

Risk management framework (framework
outlining council’s approach to managing risks
to the Council’s operations)

Audit and Risk Committee (advisory
committee of Council under section 53 and 54
of the Act)

Internal audit (independent accounting
professionals engaged by the council to
provide analyses and recommendations aimed
at improving council’s governance, risk and
management controls)

Performance reporting framework (a set of
indicators measuring financial and non-financial
performance, including the performance
indicators referred to in section 131 of the Local
Government Act 1989)

Council Plan reporting (report reviewing the
performance of the council against the Council
Plan, including the results in relation to the
strategic indicators, for the first six months of
the financial year)

Financial reporting (quarterly statements

to Council under section 138 of the Act
comparing budgeted revenue and expenditure
with actual revenue and expenditure)

Risk reporting (six-monthly reports of
strategic risks to council’s operations, their
likelihood and consequences of occurring and
risk minimisation strategies)

Performance reporting (six-monthly reports
of indicators measuring the results against
financial and non-financial performance,
including performance indicators referred to in
section 131 of the Act)

Annual report (annual report under sections
131, 132 and 133 of the Local Government Act
1989 to the community containing a report of
operations and audited financial performance
statements)

Councillor Code of Conduct (Code setting
out the standards of conduct to be followed by
Councillors and other matters)
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Current framework in operation
Date: 1 February 2020

Established in accordance with
section 53 of the Act
Date: 8 July 2020

Internal auditor engaged
Date: 3 September 2020

Current framework in operation
Date: 25 February 2020

Current report
Date: 11 August 2021, 10
March 2022, 11 May 2022

Quarterly statements presented
to council in accordance with
section 138(1) of the Act

Date: 11 August 2021, 9
February 2022, 8 June 2022

Reports prepared and
presented for ELT

Date: 2 September 2021
9 November 2021

15 February 2022

14 June 2022

Performance report prepared
and presented
Date: 8 June 2022

Annual Report considered

at a meeting of Council in
accordance with section 134 of
the 1989 Act

Date: 27 October 2021

Code of conduct reviewed in
accordance with section 139 of
the Act

Date: 10 February 2021



Decision-making

23 Delegations (documents setting out the
powers, duties and functions of Council and
the Chief Executive Officer that have been
delegated to members of staff)

Delegations reviewed in
accordance with section 11(7)
of the Act and a register kept in
accordance with sections 11(8)
and 47(7) of the Act

Dates of review:

s5 - 14 July 2021,

s6 - 9 June 2021

s7 - 22 April 2021

s12 - 13 April 2022

s13 - 20 July 2021

s14 - 17 August 2020

c5 - 12 August 2020

C7 - 9 September 2021

Decision-making

24 Meeting procedures (Governance Rules
governing the conduct of meetings of Council
and delegated committees)

Governance Rules adopted in
accordance with section 60 of
the Act

Date: 13 October 2021

| certify that this information presents fairly the status of council’s governance and management

arrangements.

4

Tony Doyle

Chief Executive Officer

Date: Oct 12 2022

3 ML

Cr Bruach Colliton

Mayor

Date: Oct 12 2022
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The Financial Statements have been prepared in
accordance with the Local Government Act 2020,
the Local Government (Planning and Reporting)
Regulations 2020, Australian Accounting Standards
and authoritive pronouncements of the Australian
Accounting Standards Board. The Financial
Statements have been prepared on the basis of
historical costs, except where specifically stated
otherwise. They have also been prepared on an
accruals and ongoing concern basis.

The statements are audited by the Victorian
Auditor-General’s agent before being approved in
principle by Council’s Audit & Risk Committee and
Council itself. The Financial Statements are then
forwarded to the Auditor-General for final approval.

For this financial year Council has received a clear
audit of its Financial Statements.

The Financial Statements are comprised of a
Comprehensive Income Statement, Balance

Sheet, Statement of Changes in Equity, Statement
of Cash Flows, Statement of Capital Works and
Notes to and forming part of the Statements. These
Statements compare the previous year’s results
with the current year.

Council’s audited 2021/22 Financial Statements are
included from page 89-94 of this report.

Council continues to be in a sound financial
position and achieved an operating surplus of
$2.066 million.

Council has a working capital ratio of 2.53:1
this year (2020/21 2.51:1). The Working Capital

Ratio assesses Council’s ability to meet current
commitments and means that Council has $2.53 of
cash and current assets for every $1.00 of current
liabilities.

Unrestricted cash on hand at 30 June 2022 was
$14.643 million which includes investments of
$5.530 million for payment of long service leave
entitlements, $1.1 million for the future provision
of landfill remediation, and $2.0 million defined
benefits superannuation call contingency.
Restricted cash of $1.995 million is for specific
reserve funds and trust deposits.

Borrowings outstanding at 30 June 2022 totalled
$2.384 million. Trade and other payables was
$3.266 million.

Council had a net overall cash inflow for the year of
$1.647 million compared to a budgeted outflow of
$10.485 million.

Council achieved a Net Cash Flow of $11.203
million from Operating Activities compared to a
budget of $8.772 million for the financial year.

Rates and Charges provided 45 percent of
Council’s total operating revenue in 2021/22.

Council’s rating strategy seeks to ensure
consistency and equity in the levying of rates and
charges. Differential rates are levied on the capital
improved valuation of all rateable land to reflect the
different standard, range and access to municipal
services available to residents and ratepayers in
the different areas of the Shire.

The lower differential rate was fixed at 80 percent of
the higher differential rate.
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The Council, in developing its financial strategy,
has taken a long-term view to budgeting and
planning. The preparation of the Long Term
Financial Plan includes a number of assumptions,
which are reviewed annually and updated to
reflect new or revised circumstances. In preparing
its long-term financial plan, a number of internal
and external influences impact on the capacity

of Council to fund ongoing capital needs
including increasing costs associated with the
maintenance and renewal of Council’s ageing
infrastructure assets, improvements in waste
management services and facilities, improved
asset management practices, demand for leisure
and recreation facilities, Council services generally
and plant replacement.

The Council continues to receive funding from the
Federal Government for general purpose expenses
(via the Victorian Grants Commission) and under
the “Roads to Recovery” program for the local road
network. Council has also received substantial
funding for the 2021/22 financial year and following
two years under the Local Roads and Community
Infrastructure Program (LRCIP).

The key objective of the Financial Plan is financial
sustainability in the medium to long term, whilst
still achieving the Council’s corporate objectives as
specified in the Council Plan.

The Comprehensive Income Statement includes all
sources of income, less all operating expenses or
expenses incurred in delivering Council services.
This includes depreciation, or the writing down of
the value of buildings, roads, footpaths, drains and
all other infrastructure assets which are used to
deliver Council services.

These assets are depreciated over the life of the
asset as they are consumed. Capital costs or new
assets purchased or created during the year are
excluded from the Statement, but are depreciated
as they are used.

The Statement is prepared on an accrual basis.
This means that all revenue and expenditure for the
year is recognised even though the revenue may
not yet be received or expenses not yet paid.

The key figure is the Surplus (Deficit) which is the
equivalent to the profit or (loss) of Council for the
year. Council Expenses were $46.913 million with
Revenue $48.919 million generating a surplus of

$2.006 million.

The Balance Sheet shows what the Council owns
as assets and what it owes as liabilities.

Both Assets and Liabilities are expressed as
current or non-current. Current means that these
are Assets or Liabilities that will be expected to be
paid or could be converted into cash within the
next 12 months. The bottom line of this Statement
is Net Assets which is the net worth of Council built
up over the years.

The Council’s Balance Sheet indicates Council

is in a sound position. Its Current Assets consist
predominately of cash assets and are 2.53 times
Current Liabilities which demonstrates that Council
has sufficient funds on hand to pay liabilities as
they fall due.

The Statement of Changes in Equity shows the
value of changes to Total Ratepayers Equity (net
assets) and how these changes arose.

Council’s net worth can only change through

the ‘profit (loss) for the year’ from operations as
recorded in the Comprehensive Income Statement
or an increase in the value of non- current assets
resulting from a revaluation of those assets.

Councils Net Equity increased from $400.293
million to $444.010 million in 2020/21. This increase
of $43.717 million is the operating result plus asset
revaluation increments in 2021/22.

SOUTHERN GRAMPIANS SHIRE COUNCIL ANNUAL REPORT 2021/22



The Statement of Cash Flows summarises
Council’s cash payments and cash receipts for
the year.

It differs from the Comprehensive Income
Statement in that it:

+ excludes the accruals taken into account in the
Comprehensive Income Statement

+ excludes non-cash expenses such as
depreciation

+ includes payments or receipts in relation to
capital items

+ includes any ‘financing’ activities such as loan
proceeds and payments.

The Cash Flow from Operating Activities
summarises all of the Income and Expenses in
relation to Council’s ongoing service delivery.

A surplus ensures that Council can maintain its
day-to-day operations as well as provide funds for
future community investments.

The Cash Flow from Investing Activities refers to
Council’s Capital Works expenditure as well as any

receipts for the sale of assets.

Cash Flow from Financing Activities refers to the
repayment of loans and repayments for Council’s
unfunded superannuation liabilities.

The Statement of Capital Works compares the
expenditure allocated to the various categories

of assets Council maintains for the purpose of
delivering services. This statement compares the
level of expenditure compared to the previous year.

It also provides a breakdown of the expenses into
the development of new assets, renewing existing
assets or upgrading and/or expanding assets.

Notes to the Accounts provide details of Council’s
accounting policies, expands on the summary
figures contained in the five key financial
statements and includes other information such
as financial performance indicators, the cost of
various functions.
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CERTIFICATION OF THE
FINANCIAL STATEMENTS

In iy opinion, the accompanying financial stalements have been prepared in accordance with the Local Government Act 2020, the Local Govermment
{(Flamning amd Reporiing) Reguiations 2020, the Australian Accounting Standards and other mandatory prolessional reparling requirements.

Befinda J Jolwison, B Comm. CPA

Principal Accounting Officer
Date : 28 Septembor 2022
Harndfon

In our opinion. the accompanying financial stalements present faidy the financial transactions of the Scuthern Grampians Shire Council for the year
ended 30 June 2022 and the financial position of the Council 2s al that date.

Al the dale of signing, we are nol aware of any circumstances thai would render any parficulacs in the financial stalements lo be misleading o
inaccurate,

We have bean authorised by the Council and by the Local Govemment (Blanning and Reporting) Requlalions 2020 to certify the financial stalemenls in
thiear final form.

Cr Davidd Roberson il g P
P gl s

Councillor ;

Date : 28 Saplember 22

FHamifon

Cr Helen Henry
Councillor
Date :

Hamiitor

Tony Doy ,@__

Chief Executive Officer
Date : 28 Seplember 2022
Hanmilton




VAGO

Independent AUditor’s Report Victorian Auditor-General’s Office

To the Councillors of Southern Grampians Shire Council

Opinion | have audited the financial report of Southern Grampians Shire Council (the council) which
comprises the:

° balance sheet as at 30 June 2022

° comprehensive income statement for the year then ended

° statement of changes in equity for the year then ended

° statement of cash flows for the year then ended

° statement of capital works for the year then ended

° notes to the financial statements, including significant accounting policies
o certification of the financial statements.

In my opinion the financial report presents fairly, in all material respects, the financial
position of the council as at 30 June 2022 and their financial performance and cash flows for
the year then ended in accordance with the financial reporting requirements of Part 4 of
the Local Government Act 2020, the Local Government (Planning and Reporting)
Regulations 2020 and applicable Australian Accounting Standards.

Basis for | have conducted my audit in accordance with the Audit Act 1994 which incorporates the

Opinion Australian Auditing Standards. | further describe my responsibilities under that Act and
those standards in the Auditor’s Responsibilities for the Audit of the Financial Report section
of my report.

My independence is established by the Constitution Act 1975. My staff and | are
independent of the council in accordance with the ethical requirements of the Accounting
Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional
Accountants (the Code) that are relevant to my audit of the financial report in Victoria. My
staff and | have also fulfilled our other ethical responsibilities in accordance with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Councillors' The Councillors of the council are responsible for the preparation and fair presentation of
responsibilities the financial report in accordance with Australian Accounting Standards, the Local

for the Government Act 2020 and the Local Government (Planning and Reporting) Regulations
financial 2020, and for such internal control as the Councillors determine is necessary to enable the
report preparation and fair presentation of a financial report that is free from material

misstatement, whether due to fraud or error.

In preparing the financial report, the Councillors are responsible for assessing the council’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless it is inappropriate to do so.

Level 31 / 35 Collins Street, Melbourne Vic 3000

T 03 85601 7000 enquines@audit.vic.gov.au www.audit.vic.gov.au
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Auditor’s
responsibilities
for the audit of
the financial
report

MELBOURNE

11 October 2022

As required by the Audit Act 1994, my responsibility is to express an opinion on the financial
report based on the audit. My objectives for the audit are to obtain reasonable assurance
about whether the financial report as a whole is free from material misstatement, whether
due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism throughout the audit. | also:

. identify and assess the risks of material misstatement of the financial report,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal
control.

. obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the council’s internal control

. evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Councillors

. conclude on the appropriateness of the Councillors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the council’s ability to continue as a going concern. If | conclude that a material
uncertainty exists, | am required to draw attention in my auditor’s report to the
related disclosures in the financial report or, if such disclosures are inadequate, to
modify my opinion. My conclusions are based on the audit evidence obtained up to
the date of my auditor’s report. However, future events or conditions may cause the
council to cease to continue as a going concern.

. evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the underlying
transactions and events in a manner that achieves fair presentation.

| communicate with the Councillors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that | identify during my audit.

i

Travis Derricott
as delegate for the Auditor-General of Victoria

93



94

FINANCIAL
STATEMENTS

For the year ended 30 June 2022

COMPREHENSIVE INCOME STATEMENT

Income

Rates and charges

Statutory fees and fines

User fees

Grants - operating

Grants - capital

Contributions - monetary

Contributions - non monetary

Adjustment to Landfill Provision

Net gain (or loss) on disposal of property, infrastructure, plant and equipment
Fair value adjustments for investment property
Other income

Total income

Expenses

Employee costs
Materials and services
Depreciation

Bad and doubtful debts
Borrowing costs
Waste Disposal Costs
Other expenses

Total expenses

Surplusf{deficit) for the year

Other comprehensive income

[tems that will not be reclassified to surplus or deficit in future periods
Net asset revaluation increment/{decrement)

[tems that may be reclassified to surplus or deficit in future periods

Total other comprehensive income

Total comprehensive result

The above comprehensive income statement should be read in conjunction with the accompanying notes.
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Note

3.1
32
33
34
34
3.5
35
55
36
6.2
7

41
42
43
4.4
45
46
47

6.1

2022 2021
$'000 $000
22,085 21,046
639 694
5,686 5498
14,279 13,268
4,004 5,819
508 165
214 132
609 1,769
352 75

50 950

403 341
48,919 50,657
(20,345) (20,831)
(10,843) {10,805)
(11,835) (11,538)
() (10)

(98) (127)
(656) (1,331)
(3,132) (2,682)
(46,913) (47,624)
2,006 3,033
4,711 32,118
41,711 32,118
3,117 35,151




FINANCIAL
STATEMENTS

For the year ended 30 June 2022

Assels

Current assets

Cash and cash equivalents
Trade and olher recewvables
Chher financial assels
Inventories

Mher assals

Total current assets

Mon-current assels

Trade and cther receivables

Property, infrastructure, plant and equipmen|
Right-of-use aesels

Invesiment property

Total non-current assets

Total assets

Liabilities

Current liabilities

Trade and clher payables
Trusi funds and deposils
Uneamed incomerevenus
Provisions
Intarast-baanng Eabilities
Total current liabilities

Mon-current liabilities
Provisions

Interest-basring labilities
Total non-current liahilities
Tatal liabilities

Net assets

Equity

Accumulated surplus
Rosarves

Total Equity

Note

5.1
5.1
51
5.2
5.2

541
6.2
58
6.4

53
53
53
55
54

5.5
54

a1

BALANCE SHEET

2022 20
$'000 $1000
B.541 6,907
3422 3,245
14,531 19,813
538 556
483 471
27,515 30,992
v a0
427,222 382,815
3,300 3,250
430,559 386,105
456,074 417,097
3,266 2,609
450 an
1,795 3114
4,510 5654
556 529
10877 12,368
1,350 2,051
1,823 2,385
3187 4,436
14,064 16,804
444,010 400,293
148 66d 146,678
295,348 253615
444,010 400,293

The above balance sheet should be read in conjunction with the accompanying notes.
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FINANCIAL
STATEMENTS

For the year ended 30 June 2022

STATEMENT OF CHANGES IN EQUITY

2022

Balance 3t beginning of lhe financial year
Surplus/{ceficit) for the year

Met asset revaluation incremant{decrement)
Transfers 1o other ressrves

Transfers from other reserves

Balance at end of the financial year

021

Balance at baginning of the fnancial yaar

Impact of change in accounting palicy -AASE 1059 Service
CONCESSIoN arrangemenis: graniors

Adjusted opaning balance

Surplusfigeficlt] for the year

Met asset revaluaton incrementi{decrement)

Transfers (o other raserves

Transfers from other reserves

Balance at end of the financial year

The above comprehensive income statement should be read in conjunction with the accompanying notes.

6.1
a1
8.1

10

6.1
3.1
81

Accumulated Revalvation Other
Total Surplus Reserve Reserves
000 000 $7000 $'000
400,203 146,676 253.004 521
2,006 2006 : i
41711 - 41N .

- (20) + 20
444,010 148,664 294 805 541
444,010 148,664 294 805 541

Accumulated Revaluation Other
Total Surplus Reserve Reserves
£'000 $'000 000 $'000
365,142 143 684 220976 482
365,142 143,684 220976 482
3.033 3,033 - E
32118 - 32118 -

L {39 - 39
400,293 146,678 253,094 521
400,293 146,678 253,004 521
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FINANCIAL
STATEMENTS

For the year ended 30 June 2022

STATEMENT OF CASH FLOWS

Cash flows from operating activities

Rates and charges

Statutory fees and fines

User fees

Grants - operating

Grants - capital

Conlributions - monetary
[nierest received

Trust funds and deposits laken
Other receipls

Met GST refund/(payment)
Employee costs

Materials and services

Trust funds and deposils repaid
Cther payments

Net cash provided by/{used in) operating activities

Cash flows from investing activities

Faymenls for property, infrastruclure, plant and equipment
Proceeds from sale of property, infrastructure, plant and equipment
Payments for invesiments

Net cash provided byl{used in) investing activities

Cash flows from financing activities

Finance costs

Redemplion / (Payments for) Investments

Net cash provided byl/(used in) financing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the financial year

Cash and cash equivalents at the end of the financial year

Financing arrangamenis
Restrictions on cash assets

2022 2021
Inflows/ Inflows/
{Outilows) {Outflows)
Note so00 $'000
21,975 21,793
610 671

2,702 6.932
14321 13,715
2733 1,789

509 -

173 208

310 151

568 295

20 H
(20,981) {20,722
{11,264) {12,195
{232) (560}
(3.251) {2,422)
11,193 15,686
6.1 (15,039) (11,303)
B26 518

5,282 {4.613)
(8,931) [15,398)
(98) (121

(530) (574

(628) {699)
1,634 {411}
6,807 7318
8,541 6,307

56
5.1

The above balance sheet should be read in conjunction with the accompanying notes.
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Property

Land

Land improvements

Total land

Buildings

Total buildings

Total property

Plant and equipment
Herilage plant and equipment
Plant, machinery and equipment
Library books

Art Collection

Total plant and equipment

Infrastructure

Reads

Bridges

Foatpaths and cycleways

Recreational, leisure and community facilities
Waste management

Parks, open space and slreelscapes

Other infrastructure

Total infrastructure

Total capital works expenditure

Represented by:

New asset expenditure

Asset renewal expenditure

Asset expansion expenditure
Asset upgrade expendifure

Total capital works expenditure

The above comprehensive income statement should be read in conjunction with the accompanying notes.

Note 2022 2021
$'000 $'000
1,314

904 512
2,218 512
1,601 461
1,601 461
3,819 973
: 1444

750 :
52 59
90 12
892 1,515
5,784 4,624
555 573

160 :
1,659 142
686 1277
1,454 123
199 2,076
10,407 8,815
15,118 11,303
3,937 3,382
7.718 7,708

15 .
3,448 213
15,118 11,303
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NOTES TO THE
FINANCIAL REPORT

For the year ended 30 June 2022

Note 1 OVERVIEW

Introduction
The Soathern Grampians Shite Council was establishad by an Order of the Governor in Councd on 23 Saptember 1994 and s a
body corporate. The Council's main office is located at 111 Brown St Hamilton.

Statement of compliance

These financial stalemenls are a general purpose fnancial report thal consists of a Comprehensive Income Statemant, Balance
Sheel, Stalement of Changes in Equity, Statemenl of Cash Flows, Stalement of Capital Works and Noles accompanying hese
finaricial slatements. The ganaral purpose inancial report compBes with the Ausiralian Acoounlng Standards (AAS), other
authorilalive pronouncements of (he Australian Accounting Standards Board, the Local Government Act 2020 , and the Local
Government (Planning and Reporiing] Regilations 2020
The Counc is & not-for-profit entity and theralora appies the addiional ALS paragraphs applicable 1o a not-for-profit enfity under the
Austrafian Accounting Standards,

Significant accounting policies

(a) Basis of accounting

The accrual basis of accounting has been used in the praparation of these financial statlements, except for the cash Now infrmation,
whereby assats, abilites, aquity, income and expenzas are recognised in the reporting pericd o which ey relate, regandless of
when cash is receved or paid.

Thes firancial slabisments @ based on (he historical cos! cowention unless a diffierent measurement basis is specifically disclosed in
the noles to the fmancial stalements,

Judgements, estimates and assumplions are required to be made about the carning values of assets and liatibties that are nat
readily apparent from other sources, The estimates and associeted judgements are based on professional judgemant denved from
histonical expenance and vanous other factors that are bekeved to be reasonable under the crcumstances. Actual resulls may diffar
from Whese estimates.

The financial statements have been prepared on a gomg concern basss. The fnancial stalements are in Australizn dellars. The
amounts presented in ihe financial stataments have been rounded to the nearest thousand dollars unless otheraise specified. Minor
discrepancies 0 tables betwesn tolals and the sum of components are cue bo rounding,

Revisions to accounting esimates are recognisad in the penod inwhich the astimate is revised and also in flure perods that are
affected by the revision. Judgements and assumptions made by management in the applcation of AAS's that have significant effects
on the financial slatemants and estimates relale fo;

- the fair vakee of land, buildings, infrastructure, plant and equipment frefer to Note 6.1)

- the determination of dapraciation for buldings, infrastructure, plant and equipment frefer o Nole 6 1)

= the determinaton of mployes provisions (rafer o Nota 5.5)

- the: debermination of landfill proviskons (refer fo Nole 5.5)

- the detesminalion of whether performance obligalions are sufficiently specfic so as to delermine whether an arrangement s wilhin
{he scope of AASE 15 Revenue fromm Contracts with Custemers or AASE 1058 ncome of Nof-inr-Profl Bafibes (refer bo Mote 3)

-whether or not AASE 1059 Senvice Concession Arangemernts: Granlors is applicable
- piher areas requining [udgements

Lnless otherwise slaled, all accounting policies are consistent wilh those appled in the pror year. Where appropnate, comparaive
fpures have bean amended 1 accord with current presentaton, and disclosure has been made of any material changes o
comperatives.

(b} Impact of Covid-13
Council has considered the impact of the COVID-19 pandemic in all areas of estimates and judgements and provided specific noles
whare a significant impact is noted, In &l other areas, the impact has been minor o negligible.

99



NOTES TO THE
FINANCIAL REPORT

For the year ended 30 June 2022

Note 2.1 Performance against budget

The performance against budget noles compare Council's financial plan, expressed through its annual budgel, with actual performance. The
Local Government (Planning and Reporting) Regulalions 2020 requires explanation of any matenial variances. Coundl has adopted a
materiality threshold of the lower of 10 percent or $100.000 whese further explanation is warranbed. Explanations have not been provided for
vaniations below the materiality theeshold unless the variance is considered Lo be material because of ils nature.

These notes are prepared to meet the requirements of the Local Government Act 2020 and the Local Governmen! (Planning and Reporting)
Regquiations 2020 ,

2.1.1 Income and expenditura

Budget Actual Variance  Variance
2022 2022
§'000 5000 $'000 %  Ref

Income
Rates and charges 21,800 22,085 285 "% 1
Statutory fees and fines 556 639 83 15% 2
User feas 6,207 5,686 (521) 4% 3
Grants - operating 8695 14,279 5584 64% 4
Grants - capilal 4,162 4,084 (68) 2%
Contribulicns - monetany - 508 508 100%
Contribulions - non monetary - 214 214 100% 6
Met gainf{loss) an disposal of property, infrastructure, plant and i
equipment 362 152 100% 7
Fair value adjustments for imestmant property - 50 S0 100%: 8
Share of net proflsi{losses) of associates and joint venlures - . . .
Other income 665 1012 47 5% 9
Total income 42085 48819 BAM 16%
Expenses
Employee costs 19,095 20,346 (1,250} % 10
Materials and services 10,053 10,843 (T90) 4% N
Depraciation 10,907 11,835 (928} A% 12
Bad and doubtful debts - 3 (3} 100%
Borrowing costs o9 a8 1 1%
Other expenses 4,164 3,788 e 13
Total expenses 44,319 46913 (259 6%
Surplus/(deficit) for the year (2,234) 2,006 4,240 190%

(i) Explanation of material variations

-

Rates and charges - additional rates collected due to supplementary valuations

Statutory faes and fines - highar fees election fines 16k, Statulory Planning 36k, bullding fees 22k, animal rego 16k
User fees - lower fees due to COVID impact of reduced events and facility usage.

Grants - oparaling - was higher due to prepaymant of 6.3m of the 22-23 Victorian Grants Commission
Conlributions - monedary - contributions to joint projects 32%, PAC creative neighbourhcod confribution 150k
Contributions - non monetary - volunieer confributions 135k, donatad artworks Tk,

Net gain on disposal of fleet vehicles due to higher than anticipated resale value.

Fair value adjustments for quarmy on annual revaluation.

Other income volunteers 145k, traineeships 107k and insurance claims 119,

Employee costs - Workcover Schems Lizbility 800k, addiional leave payments 676K,

Materials and services - Additional projects - Heavy Vehicle Bypass 500k, Outdoor Eating Funding 174k,
Depreciation - additional depreciation from ravaluation of roads 350k, bridges 358k and other infrastructure 327k,
Other expenses - addiional fee waivers 182k stock write-off 98k, legal casts T0k.

W 8 =i O Dh B L3 RS
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100 SOUTHERN GRAMPIANS SHIRE COUNCIL ANNUAL REPORT 2021/22



NOTES TO THE
FINANCIAL REPORT

For the year ended 30 June 2022

21,2 Capital works

Budgat Actual Variance  Varlance
022 022
$'000 000 §000 b Ref
Property
Land - 1314 1314 100% 1
Land improvemants 1,210 a0 (06) -25% )
Total land 1210 2218 1,008 %
Buldings 1548 1,601 [847) 3% 3
Total buildings 2548 1601 (247} 3%
Total property 3.758 3818 Gl %
Plant and equipment
Plant, machinery and equipment 1,797 750 {1.047) «56% 4
Fidunes, fitings and furnilurea 136 - {136) 100% 5
Artwarks o0 o0 100% L]
Library books i &2 (18) -26% 7
Total plant and equipment N 2,003 [H] [1.111) -55%
Infrastruchare
Roads T.155 5,784 [1.971) -25% 8
Bridges BOO 555 [245) 1% 9
Footpaths and cycleways 51 160 0 214% 10
Recreational, leisure and community faclities 4,362 1,569 (2,803) 4% b b
Waste management - GEG a6 100% 12
Parks, opan space and sirealscapes 20 1464 1,444 T220% 13
Other infrastruciure 3,805 199 (3,608} H5% 14
Total infrastruciure 16,793 10,407 (B,386) -38%
Total capital works expenditure 122,554 15,118 [T436) -33%
Represented by:
Mew asset expendriure 5,657 3,037 {1,760} %
Assel renawal expondiure 16,073 1718 (8.355) S2%
Assel expansion expendibure - 15 15 -
Assel upgrade expenditure 784 3448 2664 40t
Total capital works expanditure 22,554 15,118 {7.436) 3%
(i) Explanation of material variations
Variance Item Explanation
Rl
1 Land Purchase Londsdale St land was a Council resolulion post budged adoplon
2 Land imgeovements Delays to Hamdion Indusinal Estate has pushed works into 22-23,
k. Buildings Dunkeld visitor hob preject 1 mi delayed to 22-23.
4 Panl. machinery and squigiment COVID supply chain issues with purchasing heavy plant & passenger vehiches.
5 Fitures, fitngs and furnilure Contracl Software 50k & HILAG FAE projects T2 defayed Lo 22-23.
& Artwors Donated Artworks 0% ware not budgated.
¥ Liorary books Reduced expenditure o malch interest income used o fund some purchases,
] Roads Road projects under budge! or incomplele inchade Fload Works 1m. Heavy Vebiche
Bypass 500k expensed Agriinks Road Upgrade 460k
G Bridges Brdge works conlract partally cormphata, remaindar of works in 22-23.

10 Foatpaths and cycleways

Cunkeld-Mount Stergeon Loop Walk Project expendiiune cifwd from 20-21,

Mehille Oval project 2.3m, Seccer Drainage 450k works 1o star in 22-23,

1" Recreational, kelsure and commundy lacditias

12
13
14

Waste marggement
Parks, open space and streatscapes
Other infrastrscture

Grant funding raceived afier budget adoption allowed project delvery
Cox 51 Project budgetad in infrastruture 3.4m deliverad 1,25m in sireetscapes

Cox 5t Project budgeted in infrastruture 3.4m.
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NOTES TO THE
FINANCIAL REPORT

For the year ended 30 June 2022

Note 2.2 Analysis of Council results by program
Council delivers its functions and activities through the following programs.

2.21 rting the Communi
Service Objective: To support our community 1o be vibrant, growing, healthy, inclusive and connected, we will
continue to plan, deliver and improva high quality, cost effective, accessible and responsive services.
Services include: Community support services, community planning and engagement, children's services, sport
and recrealion planning and delivery, cultural services, parks and gardens, local laws and emergency management.

Developing the regional economy and businesses

Service Objective: To develop our regional economy and businesses and achieve a strong, diversified local and
regional eccnomy.

Services include: Economic and business development, events suppart, tourism and visitor services, caravan
parks, land development, airport and livestock exchange operations and development.

Planning for our built environment & infrastructure

Service Objective: Ta plan for our built enviranment and infrastructure that is accessible and meets the neads of
the community.

Services include: Statutory & strategic planning, building services, infrastructure management (roads, bridges,
footpaths etc), Facilities and Property planning, maintenance and managemenl, plant operations and public
infrastructure (eg public toilets).

Promoting our natural environment

Service Objective: To promote our natural environment and achieve a cullure thal sustains a clean, green and
sustainable environment.

Services include: Waste and recycling collection and management, fransfer station operations, environmental
sustainability, fire prevention, natural assel management (nature reserves) stormwater drainage, quarry
management and waler source management.

Providing Governance and Leadership

Service Objective: To provide good govemnance and strong leadership and to achieve effective service delivery.
Services include: Executive and Councillor support, governance adminisiration, support services such as finance,
organisafional development, customer services, business systems, risk management and corporale overheads such
as rate revenue, General Purpose Grants and loan servicing.
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2.2.2 Summary of income, expenses, assets and capital expenses by program

2022

Supporting the Community

Developing the regional economy and businesses
Planning for our bullt environment & infrastructure
Promoting our natural environment

Providing Governance and Leadership

2021

Supporting the Community

Developing the regional economy and businesses
Planning for our built environment & infrastructure
Promating our natural environment

Providing Governance and Leadership

Grnts. o0
Income  Expenses Surplusi( _included asiicha
Deficit) inincome

$'000 §'000  $'000 $'000 $'000
(2,340) 4,097 1,757 (357} 62268
(4,411} 17957 13,546 {3.184) 9,022
(2,534) 5,083 2,550 (428) 342 145
133,161) 4768  (28,394) (10,980) 4,780
{6,473 15,008 8,535 (3.423) 39859
{48,919) 46913  (2,006) (18,372) 458,074
7 Grants Total

Income  Expenses Surplus/| rinctuded Aikali

Deficit) inincome

$'000 $'000 $'000 §'000  §'000
(5012) 14415 9,705 3,578 53816
(3,491) 3.840 1,818 1,352 6425
(3,208) 17.288 16,574 2,289 310310
(5,775) 6,969 1,889 108 7.806
(32,274} 5112 (32394) 11,760 38,740
(50,657)  47.624  (3,033) 19,087 417,087
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NOTES TO THE
FINANCIAL REPORT

For the year ended 30 June 2022

Nete 3 Funding for the delivery of our services
3.1 Rales and charges

e 2021
§o00 §'000

Council uses Capital Improved Yalue as the basis of valuation of &l properties wihin fhe municipal district, The Capetal Improved Value means the sum which
fhe tand, it d were held for &n estate in fea simple unencumberad by any lease, morigage or other charge. might be expected be realise at the time of valuation, if
affered far £ala on any reasanatds tenms and condiions which a genuine saller might in ordinary circumslances be expected Yo required.

General ralas 17,550 17272
Wuniclpal charge 1,473 1922
Waste managemeant charge 2,338 2558
Spacial rates and charges L] 4
Ravanue in key of rales 186 180
Total rates and charges 22035 21,948

The data of the latest general revaluation of land for rating purposes within the municioal district was 1 January 2022, and tha valuation will be first applied in the

1aling year commencing 1 July 2022,

Annial rales and charges are recogpnised as revenues when Council issees annual rales nobces. Supplementary rales ane recognised whin a valuabon and

rezssessmend is compleled and a supplementary rates notbice issued,

3.2 Statutory fees and fines

Infingements and costs 69 40
Courl recovenes 1 §
Town planning feas 2ar pl|
Land infcrmalion cerfficales 32 40
Registrabons 127 122
Parmils i 18

Total statutory fees and fines 839 34

Statutory fees and Enes (inchuding parking fees and fines) are recognisad as revenue when the service has bean provided, the payment is received, or when the

penalty has been appled, whichever frst acours.

3.3 User fees

Lvestok Exchange 1.803 1370
Waste managemant services 953 948
Harniton Indoor Letsire & Aquatic Centra 415 42
Home & Community Cara Servicas BO7 685
Propedy, Recreason & Infrastructure Faciities 234 27
Cinema Operations 138 i
Meals Sanices 254 278
Quarry Operalions 251 401
Famiy Day Care 148 143
Farking 104 120
Parforming Arts Centre 88 L]
Other lees anvd chaiges 85 138
i Hamiltan Resenvior 5 4
Total user fees 5686 5498
User fees by timing of revenue recognition

Usar feas recognised aver time 5586 5498
Total usar fees 5,686 5,498

Uger fees ara recogrised &5 revenie ai a poinl in lime, of aver Sme, whan (or 25) the performance obligation i salisfied, Recognition is based on the

underlying conlraciual barms.
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NOTES TO THE
FINANCIAL REPORT

For the year ended 30 June 2022

3.4 Funding from other levels of government

Granls wera racaived in respect of tha kollowing : i an
Summary of grants £000 $'1000
Commorswealth funded granis 14 654 14,3688
State funded grants 3720 4699
Tatal grants received (LRI 10,087
[a) Operating Grants
Recurrent - Commonwealth Governmen!
Financial Assistance Granis 10443 7,908
Family day care 351 370
General home care 1031 1.013
Olher a7 108
Recurrent - State Govarnmeni
Childrans Sensaces e 473
Aged care 7 334
Litranas 176 68
Art Gallery am 120
Cultural Senvices 165 80
Commumity Safety 73 i
Other - 16
Total recurment operating grants T iidde 10,693
Non-recurrent - Commonwealth Government
Other 57 168
Nar-recurrent - State Government
Commumity Heallh & Wedlbaing 28 1470
Community Planning & Suppot 387 518
Ervironmantal Managemant 106 83
Recreaton 50 10
Cullural Sarncas M 107
Local Infrastructure 100 158
Family & Children 81 (%)
Total non-recurrent operating grants 843 2,575
Total operating grants I 13,268
|b) Capital Grants
Recurrent - Commonwealth Government
Roats le recovery 2,006 1,970
Lotal Roags & Commundy Infrastructure 444 2236
Total recurrent capital grants 2,450 4,206
Non-recurrent - Commonwealth Government
Othar Infaghuciune 223 155
Livestock Exchange - 430
Non-recurrent - State Government
Bunldings a0 230
(tnar infrasiruciure 1,381 18
Flood Recovery 10 -
Total non-recurrent capital grants 1,644 1,613
Tetal capital grants ENET] 5819
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(€} Unspant grants received on condition that they be spent in a specific manner 2022 0
Opevating §000 §'000
Balance al start of year 410 1528
Received during the financial year and remained unspant al balance dale 243 410
Receved in prior yaars and spend during the fnancial year (201) [1.528)
Balance al year end [ LR
Capital
Batance al start of year 26832 662
Recabsed during the financial year and remaned unspant 3t balance date - 2ms
Recened in prior yaars and spen dunng e financkal year {1,362) (48]}
Balance al year and 1270 FIH]
{d} Recognition of grant income

Bedore recognising funding from govemment grants as revenue, the Council assesses whether there is a contract that is enforcoatie and has sufficiently

specilic performance obligations in accordance with AASE 15 Revenue rom Conlracts with Custormers  When both these conditions are saisfied, the Council:

- identifias each performance obligation relaling bo revenue under the conlractfagreement

- determines the lransacbon price

= recoqgnises a conracl Rabdity for its obligations under the agrecment

= MRCOGRISes revenue as it satishes its perlormance obligations, at the time or over time when serices ane rendered,

Where the contract is not enlorceable andfor does not have sufficientty specifc performance obligations, the Council applies AA58 1053 income for Nol-for-

Profit Entities

Grant reverue with sufficenty specific parformance obligaBans is recognisad over Bme as the performance obligations specified in the underlying agreement

Income recognised under AASB 1058 Income of Nof-for-Prafit Entities

General purpose 10443 7938
Specilic pupose grants ko acquire non-financizl assets 4,084 5818
Other specific purpose grants 3836 5330
Revenue recognised under AASE 15 Revenue from Conlracts with Cusiomers
Specific purpese grants = -
18,373 19,087

3.5 Contributions
Monetary 508 165
HNom-monetary 214 132
Total contributions 722 27
Contributons of non menclary assets wore received n relabion ko Mo following assef clxsses.
At Gallery - Gifted works of Art bk 43
Meals on Wheels Service - Value of volunteer abour donalad 1o Councl 12 S0
Wisitor Information Cenfres - Value of volunbeer labour donated ko Coundl 63 B
Total non-monetary contributions 14 132
Monetary and non monetary contnibutions ang recogresed as revenue at their fair value when Councl obltains control over the coninbubed assal.

3.6 Net gain/(loss) on dispasal of praperty, infrastructure, plant and equipment
Proceeds of sale 826 £18
Writter down value of assets disposed (474} [443)
Total net gainloss) on disposal of property, infrastructure, plant and equipment 352 75
The profil of loss o0 sale of an assel ks determined when control of the assel has passed to the buyer.

3.7 Other income
Interest 173 il
User Reimbursements. 28
Donations 3 .
Insurance Reimbursemants 118 100
Vieroads 55 .
Oither 25 33
Total other income 403 41

Interest is recognised as il s eamed,

Other income ks measured at the fair value of the considerztion received or receivable and is recognised when Council gains control aver the right to receve the

income.
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2022 021
Note 4 The cost of delivering services §'000 $o00
4.1 (a) Employee costs
Wages and sakines 14525 16,041
Leave - Annaal, Long Senvce & Sick 1835 o P
WorkCowver 1182 526
Superannuation 1963 1,797
Traveling 164 132
Conderence & Traireng 165 145
Fringa benafits 1ax 101 106
Corporate Imaga 5 5
Total employee costs 20,346 20,931
{b) Superannuation
Council made conmbutions to the followng unds:
Defined benafit fund
Emplayer contrioutions 1o Local Authonties Superannuation Fund {Vision Supar) 51 45
51 45
Accumutation funds '
Employer cantaautions b Local Authonties Superannuation Fund (Vision Super) 1.301 1023
Employer contrdutions - ofher funds 611 724
1912 1,147
FRaafler %0 note 8.3 for furthar information melating lo Council's superannuaton oiligations
4.2 Materials and services
Contract payments 5,268 5285
General maintenance 234z 238
Censultants 28 738
LUnities 854 B14
insurance: 671 658
information lechnology 485 457
Bulding mainlenanca 202 in
Ofice adminisiration 163 156
Total materials and services 10,843 10,805
Expenses are rocognesed as they are incurred and reponicd o the financal year to which they retate.
4.3 Depreciation
Proparty 1211 1,208
Plant and equipment 1,178 1274
Infrastruciure 9446 9,055
Total depreciation 11,335 11,538
Refar bo ncde 6.1 for a mon deladed breakdawn of depreciation and mmertisabion chavges and oceounting policy.
4.4 Bad and doubtful debts
Caravan parks - i
Comastic Care Services 3 3
Oiher deblors - 1
Total bad and doubtful debts 3 10
Movemen! in provisions for doulstful debls
Baance al the beginning of the year 15 5
New provisions recognised durng he year 3 10
Amaunts slready provided b and whtlen off ag uncollactible {5} -
Amounts provided for bul recoverad during the year {1} .
Balance al end of year 12 15
Prowsion for doutdful debt is recagnised hased on an expacied credil loss model. This model considers bath historiz and forward locking informalion in

cetermining the level of impainment,
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4.5 Borrowing cosls 2022 2o
000 §'000

Interest - Borowings 58 127
Less caplaised bomowing costs on qualifying assels = .
Total borrowing costs 58 127
Batrowing costs are recognised a5 an axpensa in the pariod in which they ane incurred, 2xcepl whena thay arg capitalised as part of a gualifying asset
carstrueted by Council

4.6 Waste Disposal Costs
Waste Dispasal Cosls 656 1IN
Total Waste Disposal Costs 656 1331

4.7 Other expenses
Advertising 308 223
Aueditors” remuneration - Intarnal Audi 50 42
Alditors” remuneration - VAGO - audit of (e firancial slatements. performance statsment and crant acquitials 32 44
Community Grants 405 424
Councilkrs' alowances 214 189
Discount on Rates 185 175
Food and Catering 108 65
Legal Expansas 1ni i
Phona, Intarpet & Other Communicaton Charges a1 263
Software Licences Hi 342
Siock Adusiments Write Offs 108 168
Subscriplions, Memberships & Licences 164 93
Vakee of Volunteer servoe 135 89
Others 753 £90
Total othor expenses 3132 2882

Note § Our financial position
5.1 Financial assols
{a} Cash and cash equivalents

Cashon hand 4 4
Cash at bank 8,537 65800
Total cash and cash equivalents 8,541 6907
(k) Other financial assets

Tenm deposks - curent 14,531 19813
Total other financial assals 14,531 19,813
Total financizl assets 0o 26,720
Councds cash and cash equovalents ate subect 1o extarnal restrickons thal hmut amourds available for discrationary use. These incuge:

- Trust funds and deposits (Mola 5.3) 450 373
Tolal resincted funds 450 m
Tolal unresinicted cash and cash equivalents 8,091 6,534

Intended allacaticns
Axhaugh not extermally resticted the foBowing amounts have been alocated for specific fuiune purposes by Council

- cash held for specific Reserves & Trust Funds 886 1,007
- cash held for Sir Inving Bensan Bequest 559 B57
- cash held for unspent grants 1723 3042
- cashheld for unenpected capital works 1.270 ar0
Tolal funds subject o mlended aliocations 458 5686
Cash and cash equivalents incuce cash on hand, deposits at call, and ciber highty liguid investments with onginal maturites of three mondhs of less, nel of
outstanding bank overdrafts.

Cither financial assets ane valued at (2 value. at balance date. Term deposils ane measured al angnal cost. Any urdaised goers and losses on holdngs at
Balance cale ara recognised a5 ailhed 3 ToWNGE OF GXDENER

Other inancial assats incleda larm deposis and those wath orignal maturity dates of twee lo 12 monihs e classified as current, whilst term deposids with
malurity dates grealer than 12 months are classified as non-curment.
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MWote § Our financial position 2022 201
{c) Trade and other receivables s'oo0 $'000
Current
Statutary receivables

Rales deblors 2,336 213

Nel GST receivable 174 194

Infringament deblors 75 44

Provision for doubtiul delds - glher deblons (12) {15}

Special rate assessment - -
Man statuiory receivables

Loans and advances to communily organisations . -

Other debtors 845 283

Prevasion for doubtiul debls - other debtors - -
Total current trade and other recaivables 3422 3,245
Non-current o -
Statutory receivables

Special rale scheme ar 40
Mo statufory receivablcs

Loans and advances to communily organisalions - -

Total non-current trace and other receivables w 40
Total trade and other recelvables 345 3,285

Short tarm receivables are camied at inwoice amount. A provision for doubiful debis is recognised when there is objective evidence that an
impairment has occurred. Long term receivables are cared al amortised cost using the effective interest rate method.

{d) Ageing of Recelvables

The ageing of the Council's trade and ofher receivables (excluding siatulory receivaties) that are ncl impaired was:

Cumant (nol yat due) fig4 a5
Past due by up to 30 days 42 60
Past dug between 31 and 60 days 12 28
Past due between &1 and 90 days 10 2
Past due by more than 90 days 91 41
Past dus between 31 and 180 days - -
Pasl due between 181 and 365 days = =
Past due by mare than 1 year - -
Total trade and olher recesvables Bd9 883

(e} Ageing of individually impaired Receivables

At bafance date, other deblors representing financizl assels with a nominal value of 512k (2021 $15k) were impaired, The amount of the
provision raised aganst these debtors was 53k (2021: 310k]. They individually have been impaired a5 a resull of their doubtful collection,

Many of the long cutstanding past due amounts have been lodged with Council's debl collectors or are on payment arrangements.

The ageing of receivables thal have been indnvidually delermined as impaired al reporting dale was:

Current (nol yet dug)
Past due by up to 30 days

Pas! due between 31 and 180 days 2 T
Pasl due between 131 and 385 days i Z
Pas! due by more than 1 year 9 6
Total trade & other receivables 12 15

"
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5.2 Non-financial assets 2022 pilral
{a) Inventorias £'000 £000
Inwentorses hald for destribution 403 431
Land held for Inveniory 135 135
Tetal inventories 538 556

Inwentonies hald for distnbaulion are maasured al cost, adsted when applicable for any loss of service polential. All other mventodes, inchedng land held for
sake, ane measuned at the loweer of cost and net reaisable value, Where inveniories are acquired for nd cost or nominal consideration, they are messured al
curren replacement cost al the date of acquisilion.

(b Other assets
Prepaymaris 460 466
Accrued ncome 23 5
Oty . .
Total other assets 453 4an
0k 2021
5.3 Payables, trust funds and deposits and unearned incomelreveny 000 §000
{a) Trade and clher payables
MNon-slafrlory payaties
Trade payables 1,384 131
Rate Revemnse received in Advance 455 441
Employea Cosls 935 843
Fira Services Lavy 269 232
Accruad expanses 282 fi2
Statitory payables
Met GST payable (76} -
Total trade and other payables 3,266 2,699
() Trust funds and deposits
Refundable deposits 268 21
Fine services levy : -
Retention amounls 182 351
Total trust funds and deposits 450 ane
(£} Unearned incomeafravenue
Granis received in advance - operating 452 410
Granls received in advance - capital 1,270 2832
Ohher Fi] [
Total unearned Incomelrevenue 1,785 3114

Amaunts recaived as deposits and ratention amounts controlled by Council are recognised as trust funds unil they are retumned, transiered in sccordance with
the purpese of the recaipl, or facdeiad. Tris! funds thal are foreiled, resulting in councl gaining control of the funds, ane o be racognized as revenue al the
time of forfeit,

Purpose and nature of ifems

Fire Sanvce Levy - Coundl (s the colleclion agent for fire serdces lowy on bahall of the State Government. Councll remits amounts received on a quartery
basss. Amounls disclosed bere will be remifted to the state govemment in ine wilh that process

Relenticn Amgunts - Council has a contractual rght o retain certain ameunts untl a contractor has met cerlain requirements or @ related warrant or delect
period has efapsed. Subject lo the satisfactory completion of the contractual obligations. or the elapsing of time, these amounts will be paid to (he refevant
contractor inline with Councls confractual obhgatans.
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5.4 Interast-bearing liabllities 022 2021
$000 §000
Currant
Bank overdraft - -
Borrowings - secured 556 520
556 529
Non-Curment
Horrowings - secured 1828 2385
1828 2365
Tolal 2384 2014
Baorrowings are secured by Council rates
&) The maturity profila for Councils barmowings is:
ot later than one year 556 529
Laker than one year and nol Ialer than five years 1,180 1540
Later than five years 638 45
2,184 2314

Bomowings are nftially messured ai fair value, being the cost of the interest baaring BamEbes, nad of transachon costs. The measuremant basis subsequent to
inflial recagnition depends on whether the Gouncil has catagorised ils interest-bearing liabilitizs as ether inancial Eab@ites designated al far walug through the
profit and loss, or inancial liabilites at amorised cost Any difference batween [he inilial recognised amount and the redemplion valug is recognsed in nel
resylt over the period of the bormowing using the effectve mierest method.

The classification depends on the nature and purposa of th intarest bearing liabilities. The Council daterminas (he classification of its interes! bearing labities
al irilial recognition,

5.5 Provisions
Employee Landfill Total
restoralion

022 § 000 § 000 57000
Balance at beginning of the financial yaar 5,996 1,700 7005
Additional provsions 1,611 - 1611
Armounts used (1,722 {145) {1,867}
Adiustmant te provision {157) . {157)
Chaznge in the discounted amount ansing bacause of
time and the effect of any change in the discount rate (659) {464) (1125
Balance at the end of the financial year 5,069 1,100 6,169
204
Balasce al beginnig of the financial year 5,380 £745 10,626
Addilional provisons . - -
Amounts used (1,504) {1.170) {2 674)
Adjustment t provissan 2029 {1.760) 250
Change in the discounted amount arising because of
fimie and the effiect of any change in the dscount rate (09} 38 mn
Ralance at the end of the fnancial vesr 5,996 1,709 T.705

111



NOTES TO THE
FINANCIAL REPORT

For the year ended 30 June 2022

2022 20
{a) Employea provisions £'000 §000
Current provisions expacted to be whelly settled within 12
Annual leave 1,211 1,033
Long service leave 263 125
Time in Lieu = 136 153

1,510 1311
Current provisions expected to be whelly settled after 12
Annual laave 753 1,081
Long senvice leave 2,267 2878
3,020 4,067

Total current employee provisions 4630 _ 5are
Non-current
Lang service leave 439 618
Annual lzave - -
Total non-cument employee provisons 439 618
Agaregale carrying amount of employes provisions:
Current 4,530 5378
HNon-current 439 618
Total aggregate carrying amount of employes provisions 5,069 5,995
The calcutation of employee costs and benefits includes all relevant on-cosls and are cakeulated as follows 2l reporting date.
Annual leave

A liability for ennual leave is recognised in the provision for employee benefils as a current Batilty bacause the Councl does ol have an uncenditional right to
defer setllernent of the liability, Liabities for annual leave are measwed al

- nomanal value if the Council expects to whelly seffle the kabdsty within 12 months

- prasent value if the Council does not expect to wholly satlle within 12 months,

Liabskties that are nol expecled to be whally setiied within 12 menths of the reporting date are recognised in the provision for employee benefits as curent
liaballies, measured at the present value of the amounts expecled to be paid when the Fabities are setled using the remuneration rate expecied to apply at
the time of setllzmenl.

Laong sendce leave

Liability for kang service leave (LSL] is recognised in the provision for employes benefits. Uinconditional LSL is disclosed as a current lability as the Coundil
does not have an unconditional right to defer settlement. Unconditionzl LSL is measured at nominal value if expecied (o be seiled within 12 manths or at
present value if not expectad Io be setled within 12 months. Concitional LSL that has been accrued, where an employee is yat lo reach a qualifying tesrm of
employmend, is disclosed a5 a non-curreénd Fability and measured al presant value.

Key assumplians: 022 2021
- descount rale 2427% 0.150%
- index rate 2.500% 2.9500%
2022 021

{b} Landfill restoration $000 £'000
Current 180 278
Mon-currant a0 1,433
1,100 1,709

Council is obligated 1o restore Hamillon and Coleraine landfill sites to a particular standard.  The forecast life of the site is based on cument eslimates of
remaining capacity and the forecast rate of infill, The provision for landfill restoration has been calculated based on the presenl value of the expected cost af
works fo be undertaken. The expected cost of works has been estmated based on current understanding of work requined fo reinstale the sile to a suilable
standard. Accordingly, the estimabon of the provision required is cepandent on the accuracy of the forecast iming of the work, work required and related costs.

Key assumptions: 2022 01

- discount rate 3610% 0.180°%

- index rale 2.000% 2.000°%

(¢} Total Provisions

Current 4810 5654

Non-cument 1359 2051
£,169 7,705
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5.6 Financing arrangements

The Council has the following fundng arrangemenls in place as at 20 June 2022

Bank overdrafl 1,000 1,000
Credil cand faciilies 250 250
Treaswry Corparation of Vickoria facilities . -

Other facilibes 2384 204
Total facklies 363 4,154
Used faciities t’?.ﬁ-iﬁljjr 12,914}
Unused facllies 1184 1,250

5.7 Commitments

The Council has entered into the loBowing commilments. Commitmants are not recognised in the Batance Sheel, Commitmants are disclosed al their nomingl
valug and presented inclusive of ihe GST payabie,

(a} Commitments for expenditure
Later than 1 Later than 2
year and not  years and not
Kot later than 1 later than 2 [ater than 5 Later than &
2022 year yoars years years Total
$000 §000 §'000 $'000 $'o00
Operating
Corporate Administration 261 87 - - 8
Recreation 47 46 128 . 21
Meals for delvery 62 . - . 62
Yaste Management 1,703 - - - 1,793
Recreation - - . .
Total 2,163 13 128 . 1,404
Capital
Infrastrecturs 3,769 - - - 3.768
Flan| 44 . - - 244
Drainage - - . -
Total 4,113 . - - 4,113
6,276 113 128 6517
Later than 1 Later than 2
yoar and not  years and not
Not later than 1 later than 2 later than 5 Later than 5
221 year years years years Total
000 000 £'000 £000 §'000
Operating
Corporale Administration 195 165 - - 360
Infrastrec e 3 . - - 23
Meais for delivery 284 - - - 284
Waste Managemen 1.386 - . . 1,336
Plannirg & Development 25 - - . x5
Total 14 165 - - 2078
Capital
Infrastnucture 1.027 - - 1.027
Recreation 550 . - . 550
Wasls Managemant 303 . - . A
Total 1,880 . : - 1,380
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NOTES TO THE
FINANCIAL REPORT

For the year ended 30 June 2022

Acquisifion

The purchase method of accounting is used for all acquisitions of assets, being the fair value of assets provided as consideration at the date of
Where assets are consiructed by Council, costindudes all materials used in construction, direct labour, borrowing costs incurred during
construction, and an apgropriate share of directly attribulable vanable and fixed overheads.

In acoordance with Council's policy, the threshold limits have applied when recognising assets within an applicable assel class and unless othenwise
slaled are consistent with the prior year.

Depreciation

Perlad Threshold Limit
Assel recognition thresholds and depreciation perods $'000
Land & kand improvements
Land improvemeants 100 years 10
Buildings
Buildings 25-110 years 10
Plant and Equipment
Plant, machinary and equipment 315 years 3
Fixtures, fitings & furniture 3-15 years 3
Compulters & telecommunications 35 years 3
Infrastiniciune
Roads - pavements & substructures - Urban 115 years 10
Foads - pavements & substructures - All Others 60 years 10
Seals - Al Others 43 years 10
Seals - Asphall 26 years 10
Road kerb, channel and minor culverts 97-100 years 10
Bridges - deck 100 years 10
Bridges - subsinecture 100 years 10
Foolpaths and cycleways 10-10 years 10
Drainage 100 years 10
Land under roads
Council recognises land under roads it controls at fair value.
Depreciation and amortisation

Buildings, land improvements, plant and equipmen, infrastructure, and other assets having limited usefu lives are systematically depreciated over
their useful ves to the Council in a manner which reflects consumption of the service potential embodied in those assets. Estimales of remaining
useful lives and residual values are made on a reqular basis with major asset classes reassessed annually. Depredciation rates and methods are
reviewed annually.

Whera assets have separate identifiable components that are subject to regular replacement, these components are assigned distinet useful lives
and resicual values and a separate depreciation rate is determined for each component.

Road earthworks are not depreciated on the basis thal they are assassed as not having a limited useful life.

Straight line depreciation is charged based on the residual useful life as determined each year.

Depreciation periods used are listed sbove and are consislent with the prior yesr unless otherwise stated.

Repairs and maintenance
Where the repair relales to he replacement of a component of an assel and the cost exceeds the capilalisation threshold the cost is capitalised and
depreciated. The carrying value of the replaced assel is expensed,

Leasehold improvements

Leasehold improvements are recognised at cost and are amortised over the unexpired periad of the lease or the estimatad usaful life of the
improvement, whichever is the shorter. Al balanca date, leasehold improvements are amortised over a 25 to 110 year period.
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Valuation of land and buildings

Valuation of land was undertaken by a quadiied mcependent valuers, Opteon Property Group as at 1 January 2021, Valuation of buisdings was
uncertaken by APV Valuers and Assel Management 25 at 1 January 2019, The valuation of land and buildings is al far value, Deing marked value
based on hghest and best use permitted by relevant land planning provisions. Where land use is restricied tarough existing planning provisions (he
vahualion s reduced to reflect this limitation, This adustiment is an unobservable input in (he valualion, The adjusiment has ro impacl on the
comprehensive income statemenl.

& valuation of land improvements was unterlaken by qualified independant valuers GHO as at 28 June 2022, The valuation of land improvements is
at replacement cost

Specialised land is valued at fair velug using sile values adjusted for englobo (undeveloped andlor unserviced) charactenishics, access rights and
private inlerests of ofher parfies and entitlaments of infrastructure assets and services. This adjustment is an uncbservable input in the valuation.
The adjustment has no impact on the comprehensive income stalement.

Any significant movements in the uncbsenable inpuls Tor land and land under roads will have a significant impact on the fair value of these assels,

The cate of the current valuation i3 detailed in the lollowing table.
Details of the Council's land and buldings and information about the fair value hiararchy a5 at 30 Jura 2022 are as follows:

Level 1 Level 2 Level 3 Date of Valuation
Land . 179 . 1-Jan-21
Specialisad land - . 14,5M 1-Jan-21
Land Improvements : - 42,358 1-Jul-21
Bl.lﬂdings . - 47 BRE 1-Jan-19
Total - 179 104,818
Valvation of infrastructure

Valuation of infrastructure assets has been determined in accordance with a valuation undertaken by Rohit Srivasiava, Manager of Assets (Bachelor
of Enginearing, Pest Graduate Diploma in Environment Engineering, Master of Enginesring), with condition assesment conducted by independent
aupert Pater Moloney from Peter Molorey Assel Management

[etads of the Council's infrastructure and information about thi fair vaiue hierarchy as at 30 June 2022 are as follows:

Level 1 Level 2 Level 3 Date of Valuation

Roads - - 196,129 0-Sep-19
Bridges - . 4147z 1-Jan-21
Foolpaths and cycleways - - 12 495 -Zep-19
Drainage - - 10,168 1-dan-21
Recreabional, lesure and community Eacilities - - 6533 1-Jan-21
Waste Management - . 21 1-Jan-21
Parks open space and sireelscapes - - 1518 1-Jan-21
Aprodromes - . 1110 1-Jan-21
O street car parks - ¥ fdd 1-Jan-21
Ohher infrastruciure * % 7,391 1-Jan-21
Tatal - - 288 735
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Description of significant unobservable inputs into fevel 3 valuations

Specialised land and land under roads 15 valued using a market based direct companson technigue.  Sianificant unobsenvable inputs inchude the
entent and impacl of restnction of use and the marked cost of land per square mefre. The extent and impact of restrictions on use varies and results
in a reduction fo surrounding land values, The market value of land varies significantly depending on the location of the land and the current market
conddtions, Council does nol recognise any Land under roads at this point in time.

Specialised bulldings are valued using a depreciated replacement cost technigue. Significant unobservable inputs include the current
replacemant cost and remaaning usaful lives of buildings. Current replacemant costs are calculated on a square matre basis, Tha remainng useful
lives of buildings are determined on fhe basis of the cumrent condition of buildings and vary. Replacement costis sensilive to changes in market
conditions, with any increase or decrease in cost flowing through 1o the valuation, Useful lives of buildings are sensitive to changes in expectations
o requirements thal coudd eilner shorten or extend fhe useful lives of buildings.

Infrastructure assels are valued based on the depreciated replacement cost.  Significant unobservabla inputs include the curment raplacement

cost and remaining useful fves of infrastructure. The remzining useful lves of infrastruciure assets are detarmined on the basis of the current
condition of the asset and vary. Replacement costis sensiive to changas in market condiions, with any increase or decrease in cost owing
through to e valuation, Usebul Iives of infrastriciure are sensitve to changes in use, expeciations or requirements that could either shorlen or
axtend the useful lives of infrastnscture assets

2022 2021
Reconciliation of specialised land $000 §'000
Land under roads 4 .
Parks amd reserves . -
Community Senvices 745 741
Corporate & Govemanca 3,344 1,948
Infrastroctire 4,191 4,725
Recreaton & Open Space 64T 6,357
Total specialised land 14,751 13,261
2022 20
6.2 Investment property £'000 £000
Balance al beginning of financial year 3,250 2,300
Additions = -
Disposals = -
Fair value adustiments 50 850
Balance at end of financial year 3,300 3,250

Investment property is held to generate long-lerm rental yields. Investment property is measured initiafly at cosl, including iransaction
costs, Costs incurred subsequent to initial acquisition are capitzlised when it is probable thal future economic benefit in excess of the
orginally assessed performance of the assat will flow fo the Council, Subseguent to initial recognilion al cost, investment propesly is
caried at fair value, determined annually by independent valuers. Changes to fair value are recorded in the comprehensive incame

statement in fhe period thal they anise,

Valuvation of investment property

Valuation of investment property has been determined in accordance with an independent valuation by Les Speed AAPI CPV 62337 of
Praston Rowe Patarson who has recent experience in the location and category of the property being valued. The valuation is at fair

value, based on the current market value for the propery as at 30 June 2022,
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Note 7 People and relationships

7.1 Council and key management remuneration
{a} Related Parties
Parent enlily
Soputhem Grampians Shire Coundil
(b) Key Management Parsonnel

Key managemenl personnel (KMP) are those peapla wilh the authonty and responsiblity for planning, directing and controlling the activities of

Southem Grampians Shire Council. The Counallors, Chief Execative Officer and Direclors are desmed KMP,

Detaits of KMP at any time during the year are!
Councillors Counciior B Cedliton - Mayor
Councillor © Robertson - Deputy Mayor
Councilior MA Brown
Councillor A Calvana
Councitior H Henry
Councillor G McAdam
Councillor K Rainsford
Chief Executive Officer and other Key Management Personnel
Chief Exgcutive Officer - Michael Tudball to 23/872021
Chief Executve Officer - Tony Doyle from 240082021
Director - Community & Corporate Services - Evelyn M Arnold to 20062022
Direclor - Commumity & Corporate Services - Belinda Jobnson from 21/6/2022
Direcior - Planning & Development - Andrew Goodsell
Director - Shire Infrastructure - Marg Scanlon

{&] Remuneration of Key Management Personnel 2022 2
Total remuneration of key management personnel was as folows: $ 5
Short-term benafits 1.078 1,096
Long-t2rm benefits & 17
Fost employment banefits 85 Fi
Termination benedits 46 33
Totad 1,217 1,225
The rumbers of key management personned whose botal remuneration from Council and any
related entities, Tall within the following bands: 022 2021
No. No.
§0 - 39,909 - 2
£10,000 - $19,999 1 .
$20,000 - 29,999 ] 8
£30,000 - §39 999 1 .
$50,000 - $59 599 - 1
§70,000 - $79,599 i -
$140,000 - 149,999 - 1
$160,000 - $169,999 - 1
$180,000 - $189,993 1 3
$190,000 - $199,9939 1
$200,000 - 209,994 1 i
$230,000 - 523998 1 -
$240,000 - 3249 999 1 -
£280,000 - $289,999 - 1
11 16
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(d) Sanior Officer Remuneration

A Senjor Cfficer is an officer of Council, alher than Key Management Personnal, who:
a) has management responsibdites and repers directly lo the Chief Executive; or
b) whose total andusl remuneration exceeds 3 151,000

The rumbar of Senior Officars are shown below in their relevan income bands:

2022 2021
Incoma Range: No. No.
§151.000 - 5159.959 4 4
$160,000 - 5159,959
F170.000 - 5179.999 -
f 4
Tolal Remuneration for the reporting year for Senior Officers included above, amounted to; 961 B4
2022 2021
7.2 Related party disclosure £000 5'000
{a) Transactions with related parties
During the period Council entered into the following transactions wilh related partes, Mothing ko Disclose
Dunkekd Community Centre Commitiee Inc (May-Ann Brown is Chairperson of DOCC) K|
SA & AJ McAdam Tif Tree Fella from Mooralla (Gregory MoAdam's son & daughter-in-law) 144
(b} Outstanding balances with related parties
The folkowng balances are outstanding at the end of the reporting perdad in refation to fransactions
with refated parties Naothing to Disclose Nelhing lo Disclose

{c) Loans taffrom related parties

The aggregate amount of loans in existence at bakance data hat have bean mada, guaranieed o Nothing to Disclese  Mothing to Discloss
secured by the councll o a related party are as follows:

(d) Commitments toffrom related parties

The aggregate amount of commitmenis in existence al balance date that hava been made, Mothing to Disclose  Mothing lo Disclose
guaranteed or secured by the council lo a refated party are as folows:
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Hote Managing uncertainties
8.1 Contingent assets and habilities

Contingert assels and comtingent Kabillies ane nol recognised in the Balanca Sheel, but ate dischosed and if quantifiable, ane maasured al nomanal valia.
Conlingent assels and kabities are presenled inclusive of GST receivable or payable, respectively,

{a) Contingent assets
The Cotncd has entered into commercial propedy leases on its invesiment property, consistng of surpius Treehold cifice complexes. These properies hebd urder
aperating leases have remamning rion-canceflable lease terms of between 1 and 10 years. Al beases inchude a CP based revision of the rental charge anmwally.

Futune undizcounbed minimaum rentals receivable under non-cancailable oparaling leases are as loliow;

w2z 2021
5000 £'000
Mok Latar than ona year 573 464
Later than ona year and not Iater than five years S40 1,101
Later than five yeers 109 121
1,212 1,686
{b) Contingent liabilities
Superannuation

Courcil has obligations under a defined benefil superanmuation scheme that may resull in the need to make addiional contributions io the scheme. As a rasult of
{ke volatility in financial markats the Mkeshood of making such contributions in future pencds exists.

Landfill

Insurance claims
Al balance cate, (hede were no major msurances claims that could have a matenal impact on lulure oparations,

Legal matters
Council lo indude detads of any major legel matkers that could have a matenal impact on luture operabions.

Building cladding

Council should disclose any potential contingencies thal may exist in refabon Lo reciificalion works of oiher matiers assocaied with bulding diadding that may
navg the polertial b adversely impact on Coung,

Flood & Storm Evenls

Crver the past 5 years, Council has been subject fo a rumbar-of storm events which have impacted the condition of varipus assets. Indevidual events are claimed
edher through insurances or eough the Emengency Management Victoria claims processes, Significant assels which are impaired will be adusied, ofherwise
rechfication wors will occur frough capital works programs or mainfenance expenditucs.

Liability Mutual Insurance

Council is a participant of the MAY Liabdty Mutual Insurance LM Scheme, The LMI scheme prosides pubhc Fabisty and professional indermnily nsurance cover,
The LMI scherne stabes that each padicpant wil rernain labie o make fudber contibutions to the scheme in respect of any insurane year in which it was a
pacticipant Lo the extent of #s participant’s share of any shanfall in the provision sel 2side in respect of thal insurance year, and such a Rability vl continue
whether o ned the participant remaing a parlicipant in future inswance years,
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MAV Workcare

[n Mavember 2017, the Victonan WorkCover Authonty (the Authonty] granted the Mumapal Associabon of Victona (MAV) a threg-yaar sell-insurance boence
allowang i 10 provide workers' compesation msurance o Viclorian councis. When the MAY WorkCare Scheme commanced, ihere ware 31 inaugural members,
including the MAV. In accordance with the Autharity's decision nol 10 renew thir MAV's sell-insurance licence, the MAY WorkCare Scheme ceasad aperation on
30 June 2021, The MAV s conlining 1o suppor the arderly tansilion of clams managemen! responsitlbbes bo the Authonly. Counal was a paricipant of the
MAY WorkCare Scheme, The MAY WackCare Schema participation agresment sizled that each participant would remain kable to make further conlntuions to
the Scheme in respect of any insurance year, and such kability would continue whether or not the participant remaned a parficipant in fubure insurance years. Amy
obligation is dependent upon the Authority's inifial actuanial asseszment of the tal claims liaodites of ihe the MAY WorkCare Scheme. In accordance with the
Workptaca Inury Rehatsitation and Compensation Act 2013, there is a six-year Babdity pericd Tollowing the cessabion of tha MAY WorkCare Schema. During the
liabdity period, adpstment paymants may be required (or received) by Council, The determination of any adjustment payments is depandent upon revisad
actuadal assessments of the Scheme’s tall daims liabilikes as undertaken by Autharity.

Mount Napler Quarry

Council has identifiad a polential Babity for the remadiation of the Mount Napier Quary, Whist these works have been accomodated in the leaso document,
there = always a rezidual risk of non-compliance.

(c] Guarantees for loans fo other entities
Thie amount disclosed for financial guarantes in this note is the nominal amount of the uederying loan that is guarantesd by the Council, not the fair vake of the
financial guaranies,

Financial guarantes contracts ang nod recognised as a kabiity in 1he bafance sheet urless the lendar has exedcised their nght 1o call on the guaraniee o Council
has olher reasons 1o betieve (nat it is probable that the right will be exercisad.

8.2 Change in ascounting standards
Certain new Ausiralian Accowning Standards and inferpretations have been publishad that are nol mandatory for the 30 June 2022 roporting pericd. Coundil
assesses the impact of these new standards, As &t 30 Juna H022 there were no new accounting standards of intarpretations issued by the AASE which are
applicable for the year ending 30 Juna 2023 thal are expected 1o impact Counal.

8.3 Financial instruments
{a) Objectives and policies
The Councif's principal financial instruments comprise cash assets, lenm deposils, receivables (exchxfing statulory recewabies), payables (2ucuding statulory
payables) and bank bormowings. Detads of the significant accounting policies and melhods adopled, nduding the citena for recognifion. the besis of
measrement and the basis on which income and expenses are recognesed, in respect of each ciass of financial asset, financal Babilly and equity nstrumant is
disclosed in the nates of the fnancial statements. Risk management is camied oul by Senio managament undar policies approved by the Council, These polices
inchude identification and analysis of the risk exposure lo Council and appropriate procodues, conirols and risk minmisation.

(o) Market risk
Market tisk is (he risk thal tha far vakes of lulure cash fows of cound financial instumen!s will flustuate becauss of changes in market prices, The Counci's
exposine 0 markel sk is pamanly through mierest rate nisk with only insignificant exposura to other prce risks and no axposure bo foreign currency nsk,

Interest rate risk

Ievenest rate rsk refers j0 the risk that the value of a financial Wstnament o cash flows asseciated with the instrument will fliechmte cus lo changes n market
inlerest rates. Councl's interes! ratz labdity risk anses primarly from long term boans and barewings al fixed rales which exposes councl bo fair value interest
rale sk | Council does not hold any interes! beasing financial instruments that are measured ol fair value, and therefore has no exposire bo fair vakua interest rate
risk. Cash flow interest rate nsk is the risk that the fulura cash flaws of a Bnancial instrument will lluctuate because of changes in market interest rates. Council
has minmal exposure to cash flow mlerest rale risk through ds cash and deposits that are a1 floating rales.

Investmant of surpiug funds is mada with approved financial mstitutions under the Local Governmen! Ad 2020 Council manages mtesest rale risk by adopling an
invasimant policy that ensures

- dvarsibication of invesimen: product:
- monibosing of return on investment, and
« berchmarking of returns and comparison with budgel.

There has been ro sigraficant changs in the Counals exposure, of ks chjectives, policies and processss Tor managing nteresl rate fisk of the malhods used 1o
meaasure this sk from the previows reponing pesiod.

Intereat rate movements have not been sulficiently significant curing the year to have an mpact on the Caunal’s year end resull,
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e} Credit risk

Cradit rsk iz the risk that a contracting ently will not complete its obligations wnder @ financial instrement and cause Coundl 1o make a financial loss. Councl
have exposuse o credil risk on some financial assets included in the balance sheet. Particularly significant aneas. of eredil risk exisl in relation 1o gutstanding lees
and fnes a8 well &5 logrs and receivablas from sporting clubs and associalions.  To help manage this risk

= council have a policy for establishing credit imits for the enfities council deal with;

= councl may requie collaleral where appropriale; and

= council only invest surphes funds wilh finsncial insstubons. which heve a recognised credi dating specified in councl's investiment policy,

Receivables consist of a large number of customers, spread acnoss the ratapayer, busingss and govemment sactors, Credit risk assodated with the council's
financial assets is minimal because the main deblor is secured by a change over the rateable progierty.

There are no matenal financial assels which are indwvidualy determined to be imparad,

Council may aieo be subject 1o credit risk for transactions which ane nol included in the balanca sheed, such as whan council provide & guarantes fof anoiher
party. Details of our coningant liabities are disdosed in Note 8.1(b).

The maximum exposure ko credil riak at the reporting date to recognised financial assats is the carmying amound, net of any provisions for impaimment of thass
assels, 85 disclosed in tha balanca sheel and notes to the financial stalements. Councd does not hold any collateral.

{d) Liquidity risk

Liquiddy risk incledes the sk that, as a resull of councils eperational Bquidity requirements it will not have sulficient funds ko sattle a transaclion when réguared o
will be forced to sedl a financial assat al balow valie or may ba unabla to setlis of recover a financlal assel,

To help reduce these risks Councl

- have a hiquidity pokicy which targets a minimum and average level of cash and cash equivalents 1o be manianed,

- have readily aocessibls standby laclifes and olher funding armangements in place;

= have a liquidity portfolio siructure that requines surplus funds o be invested within vanous bands of bould instruments;

- monitor budgel b acuzl perdformance on a regular basis; and

- st bmits on bormowings relating to the percentage of loans to rate revenue and percentage of koen pancipal repayments la rake revenue.

The Council's maximum expesure to iquidity fsk is the carrying amounts of financial fabdities as disciosed on the face of the balance sheet and the amourts
refated lo financal guaraniees discosed in Noda B.1(c), and is deamed insigrificant based on prior penods” dats and asmenl assessmind of rsk,

There has been no significant change n Councils axposure, or ks obieclives, policies and processes for managing ligisdity risk or the methods used to measwe
thiz nisk from the previous reporting period.

With the sxcepticn of borowngs, all fnancial liatiltes are axpected bo be sattled wilhin nemmal terms of lade. Detals of the maturty profile for borowings ane
disclosed at Note 5.4.

Unlass otharwize stated, tha carmying amounts of firancial instrumants refioct Thesr fair value,

(&) Sensitivity disclosure analysis

Taking indo acoount past periormance, fulure expectatons, economic forecasts. and maragement's knowleage and expenence of the financial markets, Council
hefiavas fhe lolicwing movements ate Teasonably possible’ over the next 12 months:

- A paraial shift of +1.5% and -1.5% in market intevest rates (ALDY] from year-end rates of 2.36%.

These movements will not have a material impact on the vakeation of Councls fimancial assats and lab#ies, ner will they have a material impact on the resuls of
Council's operations,
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8.4 Fair valus measurement
Fair valre hararchy
Counci's financial assels and labdites are nol valued in accordance with the fair value hierarchy . Councils financial assets and kabilities are measured at
amortised cost,

Councd measunes cerain asseis and kabilbes at fair value whese requered or permitted by Australian Accounting Sdandarcs. AASH 13 Fair value measuremanl,
aims ko improve consislency end reducs complexity by providing a definition of tair value and & sngle source of fair value measurcment and disclosune
requirements for use aeross Austrakan Accounting Standands.

AN assels and liabiliies for which Tair value i measured or disclosed in the finencial statemerts are categonsed within a fair value erarchy, described o5
ToBows, based on thi lowest lovel inpul thal i signdicant to the fair value messurament az a whole!

Level 1 — Choted (unadjusted) market prces in actve markets for idenbcal assets or labiltes

Laval 2 — Valaation technigues for which the lowest 'evel input that IS significant to the falr value measurement is direclly o ndinecty observablz; and

Level 3 — Vakoabon lechniques for which the lowast leved input that 15 significant to the fair value measwrement is uncbsenvable.

For the purpese of far value disclosures, Counal has determmned dasses of assets and Babdtics on the basis of the nature, characlaristics and risks of e asset
or batility and tha laval of the fair valee herarchy as explained above,

In addition. Council determings whthes lranslers have occurred between levels in the hierarchy by re-assessing calegonsation {based cn the idwes! hevel inpul
1l s sarificand ko $e B vale measurement as a whole) at the end of each reporiing pericd,

Ravakshon

Subsequent bo the initial recogaition of assels, ron-curren plysical assets, olher (han plant and equipment. are measied al their fzir value, being the pice thal
sl b rocmived bo ol an assed (or pan o iransher a labty) in an ordarly ransaction between marked pericipants al the measurement dale. Af baance date,
tha Gouncil reviewed the carrying value of the individus clesses of asseis measured al fair velue to ensune that sach asset materialy approxamaled s fair value.
Where the canrying vake malerially diflered from the fair valua ot balanca date, the dass of asset wag revalued,

Fair value valuakons ae detarmined in accordance with 8 valuation hierarchy, Changes b the valuation hisrarchy will enly occur i an exlernal change in e
resatrigtions or limizfions of use of an asset result in changes o the parmissitle or practical highest and bast usa of the assed. In addiion, Councl undenakes 3
faemal revaluation of land, buiigings, and nirastnuclene assels o0 2 seqular basks ranging from 4 1o 10 years. The vabuation is performed either by axpanienced
counc gfficers o indeperdent experts.

Whera e assets are revaluzd, the revaluation ncrements ane credited drectly o the asset revaluabon resere gxceot o the extend that an incramend reverses a
prior year decrement for [hal class of assel that had been resognised as an expensa in which case the increment is recognised as revenue ug fo the amount of
the expense. Revaluafion decrements are recognised a3 2n expania excepl where pror increments ane mcluded in the assat revaluation resernvs for thal class
of assel inwhich case e decrement & laken 1o tha resenda ko the extart of the remaming increments. Within e same ciass of assels, rvakaton incraments
and decraments withen the year are ofisetl

Impairment of assals

Al each reporfing date. the Council reviews the camyng value of ils assels 1o delarming whether thess is any indication thal hese assets have been impaired.
such an ndication exxsts, the recoverabla amount of the assel. being the higher of the assel's fair value less costs of disposal and value in usa, is compared 1o
the assels carrying value, Any excess of the assels canrying valie ovor 45 recovorable amount is expensed (o the comprehensive income statamant, unless: the
assal is camed a1 the revalued amount in which case, the impakment k053 is recognised directly against the revaluation surplus in respect of (he same dass of
asgal ko e axctant that the impairment loss does not exceed the amaunt in the revabuation surplus for Sat same class of assel

8.5 Events occurring atter balance date
Ho matlers have occurred after balance date that require disclosure in the financial repart.
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9.1 Reserves
(a) Asset revaluation reserves

02
Property
Lanch anel kand improvements.

Plant & Equsprnant
Buikdings

Infrastructure

Roads

Bridges

Foalpaths and cycleways
Dvalnage

Diner infrasiracture

Tetal asset revaluation reserves

Flikal

Property

Land and land improvamants
Plant & Equpmant

Buidings

Infrastructure

Roads

Bricges

Foatpaths and cycleways
Crainage

Oker infrasinueciure

Total asset revaluation reserves

Balance at
beginning of Increment  Balance at end of
reporting period (dacramant) reporting period
5000 5'000 £'000
5174 41,710 46,884
474 &74
28 519 - 28,539
34187 41,710 75,897
150779 150,779
43433 43453
10,844 10944
10512 10,512
3240 3240
218,908 - 213,908
253,095 41,710 234,805
3548 1628 5,174
AT4 - AT4
28538 R 23,530
32559 1.628 M.187
150,742 (3} 150,779
22,186 21 247 43433
10,844 . 10,944
4,189 6323 10,512
36 2904 3240
- laaan 30,491 213908
220,576 32119 233,085

The assel revabuation reserve is wsed t recond e nceased (net) valoe of Counal's assats over fine

Balance at Transfer from Transfer to
beginming of accumulated accumulated  Balance al end of
reparting period surplus surplus reporting period
5700 $'000 §'000 §ooo
(b} Other reserves
22
Subdividers Contributions 326 20 M5
Farking Davebopment Resanve 98 . 98
Urainage Headworks Hesenve 47 - 97
Total Other reserves 521 20 541
w21
Subdividers Conlribulicns 287 30 326
Parking Development Reserve % . L
Drainage Headworks Feserve ar - 97
Total Other reserves - &8 1 521

Subdivicers Contnibulions are in Beu of provision of recreational land within a subdivision. These ands ane wsed 1o develop sirategicatly located parks and
reserves for the benedl of residents for the benefil of residents in the general area, as provided in Subdivision Act 1988 and Planning and Envronment Act 1337

The Parking Development Reserve is in leu of provision of off-site parking as part of a development. These funds are used for the purchase and development of

mublic accass parking in lhe general area,

The Dranage Headwarks Resarva is in leu of meeting the cost bo develop, upgrade and'or renéw dranage infrastuciura downstream of any subdnision

development a charge s levied o0 subdivision developers,
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2022 2021
82 Reconciliation of cash flows from operating activities to surplusi|deficit) 5000 $'000
Surplus!(deficit) for the year 2,006 3.033
Depreciaticn’amotisalion 11,835 11.538
Profitfloss) on disposal of proparty, infrastructure, plant and aquipment {352) (75)
Assel write-offs 114 1,639
Fair value adwsiments for nwestmen! property |50 (950}
Contnbutions - hon-manelary assets {79) 143}
CHber 46 125
Change in azsels and kabiiles:
{Increase)decreasa in frade and olher recetvables {174} 1,208
{Increase)decrease in prepayments G (94}
Increaseidecrease) in accrued ncome {18} 3
Increasal{decrease) in irade and other payables 647 {274}
(Decrease)increase in unéamed INCHME /revenua (1.319) 2417
{Increase)idecreass in wventones 18 78
{Decrease)incresse in provisions (1,537 (2.922)
(mser aother relavan ilems) - +
Met cash provided byl (used inj operating acthities 11,193 15686
4.3 Superannuation

Counal makes the majority] of #s employer superarnualion conlribulions in respect of ds employees fo the Local Authorities Superannuaton Fund
{the Fund). This Fund has two calegonies of membership, accumulation and defined benefil, each of which is funded differently. Obligations for
confributions 1o the Fund ane recognised as an expense in the Comprahensive Inoome Statement when they ame made or due,

Accumulation

The Fund's acourmiiation calagory, Vision MySuperVision Super Saver, receives both employer and employes contributions on a progressive basis,
Employer contribuions are normally based on a fixed percentage of employee eamings (for the year ended 30 Juna 2022, this was 10.0% as
required under Supersnnuation Guarantes (SG) legislation (2021 9.5%))

Defined Banefit

Council doas nol use defined banefit accounting lor its defined benefil obligations under the Fund's Dafined Benefl cateqory. This 15 Decause (he
Fund's Defined Benefit category is a pooled mulli-employer sponsored plan.

There is no progonional spi of the dafined beneft liabilties, assets or cosls belween tha parlicipating employers as the defined benefil obligation is
a foatng obligation between the participating employers and the only Ume thal the aggregste obligation is allocaled o specific employers is when a
call is made, As a resul, the level of participation of [Employer name] in the Fund cannot be measured as a percentage compared wilh other
participating amployers. Therefore, the Fund Actuary s unable 1o alocate benefit liabilities, assels and cosls between employers for the purposes of
AASE 119
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Funding arrangements
Council makes employaer contributions to the Defined Benefit category of the Fund al rates determined by the Trustee on the
advice of the Fund Actuary,

As al 30 Juna 2021, an infterim achuarial ivestigation was held as (e Fund provides lifetime pensions in the Defined Benafil
calegory.

The vested benefil index (VBI) of the Defined Bengfit category of whech Coundl is a contributing empoyer was 109.8%. The
financial assumplions used to calculate the VIBI were:

Met iwestmen returns 4.75% pa
Salary information 2.75% pa
Price inflation (CPI) 2.25% pa.

As at 30 Juna 2022, &n interim acluanal imestgation is underway as the Fund provides kfetime pensions in the Defined Benefit
category. Itis expected bo be completed by 31 October 2022,

Vision Super has advised thal the VBI at 30 June 2022 was 102.2%. Council was notified of the 30 June 2022 VBI during August
2022 (2021: August 2021). The financial assumplians used o calculate this VB! wene:

Wel investmenl returns 5.5% pa
Salary information 2.5% pa to 30 June 20&3, and 3.5% pa thereafter
Price inflation (CPI) 3.0% pa.

The VB 5 usad as the primary funding indicator. Becausa the VEI was above 100%. the 30 June 2021 actuarial investigation
determined the Defred Beneht calegory was in a satisfaclory financal pos:tion and that no change was necessary ko the
Defined Benafit category’s funding arrangements from pror yoars.,

Employer contributions

(a) Regular contributions

On the basis of the results of the 2021 interim actuarial ivestigation conducted by tha Fund Actuary, Council makes employer contributions to the
Fund’s Defined Benefit calegory al rates determined by the Fund's Trustee. For the year ended 30 June 2022, this rate was 10.0% of members’
sataries (9.5% in 2020v21). This rate is expected to increase in line with any increases in the G contribution rate and was reviewed as part of the
30 June 2020 triennial valuation.

In addition, Councal reimburses the Fund to cover the excess of the banefits paid as a consequence of relrenchment above the funded resignation or
refirement benefil.

{b) Funding calls

If the: Defined Benefit category is in an unsatisfactory financial position al an actuarial investigaion or the Defined Benefit category's VBI is below its
shortfall Iimit al any ime other than the date of the actuanal investigation, the Defined Benefit calegory has a shortfall for the purposes of SPS 160
and the Fund is required to pul a plan in place so that the shartfall is fully funded within three years of the shorfall accurring. The Fund monitors its
VBl on a quartery basis and the Fund has set ils shortfall limit at 97%.

In the evant thal the Fund Actuary determines that there is a shorifall based on the abova requirement, the Fund's participating employers (including
Council) are required to make an employer contribution to cover the shortfzl,

Lising the agread methodology, the shortfall amount is apportioned bebween the paricpaling employers hased on the pre-1 July 1993 and post-30
June 1933 service Rabilities of the Fund's Defined Benef calegory, tegether with the employer's payroll &t 30 June 1983 and al the date the shoriall
has been calculated.

Due to the nature of the contractual obligations between the participating employers and the Fund, and that tha Fund includes lifetime pensioners
and their raversionary beneficiaries, it is unlikaly that the Fund will be wound up,
If there s a surplus in the Fund, the surplus cannol be returned to the participating employers.

In the event thal a participaling employer i wound-up, the defined benefit obligations of thal employer will b2 transfered to thal emgloyer's
SUCCESSON,
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The 2021 interim actuarial investigation surplus amounts

An actuarial investigation ks conducted annually for the Defined Benefil calegory of wiveh Counclis a corlibating amployer. Generally, a full
acluarial investigation is conducted every thiee years and inlenm acluarial investigations ane conducled for each intervening year. An inbesim
investigation was conducted as 21 30 June 2021 and the last full investigation was conducted as at 30 June 2020

The Fund's actuarial ivestaation idendified the fallowing for the Defined Benet category of which Council is a contribuling employer.

20 2020
{Interim} {Teweranial)
Sm im
= AVBI Surplus 2147 100.0
= A total service hability surplus 70.3 200.0
- A discounted accrued berefils surphs 285.2 pa bt

The VBI surplus means that the market valus of the fund's assels suppocting the dafined benefit abligations exceed the vested bengfils thal the
defined boneflit members would have been entitled to if they had all exited on 30 June 2021.

The total service lizbility surplus means that the current value of the assels in the Fund's Defined Benefil category plus expected fulwe contibulicns
eocceeds the value of expected futune benefits and axperses as al 30 June 2021,

The discounted accrued benefit surplus means that the cumrent value of the assets in the Fund's Defined Benefit calegory sxceeds the vakue of
benefits payable in the huture but accrued in respect of service 1o 30 June 2021

Councd was nofified of the 30.June 2021 VBI during August 2021 (2020; August 2020},

The 2032 interim actuarial investigation

An interim aciuarial investigaion is being conducted for the Fund's positicn as al 30 Jung 2022 as the Fund provides fetime pensions in the Defined
Benefit category. ILis anticipatad that this actuaral iwestigaton wil be compleled by Octobor 2022, Council was notified of the 30 June 2022 VBI
during August 2022 (2021: August 2021).

Superannuation contributions

Contributions by Council (exchuding ary unfunded Babity payments) 1o the above superannuzation plans for the financial year ended 30 June 2032

are detailed below:
0z 2021
Scheme Type of Schema  Rate £ooo $°000
Visinn super Defined benefits  10.0%
{2021:9.5%) 51 45
Vision super Accumulation 10.0%
{2021:9.5%) 1.3M 1.023
All ather schemes Accumulation 10,0%
12021:9.5%) 611 T24

In addition to fhe above conlributions, Gouncd has paid unfunded liability paymeants to Vision Super totalling $0 (2020/21 $0).
There were nil conlibutions oulstanding and 50 boans issued from or 1o the above schemes as al 30 Junp 2022,

The expected conlributions to be paid ta the Defined Benel catzgory of Vision Supar for the year énding 30 June 2023 is 554k,

10 Change in accounting policy

There have been na changes in accounting policy.
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Southern Grampians Shire Council was formed in September 1994 by the amalgamation of the former Shires of Dundas, Mt Rouse, Wannon
and the City of Hamilton. We are located in the centre of the Western District of Victoria, 290 kilometres west of Melbourne and 500 kilometres
south east of Adelaide.

Hamilton is the regional retail and service centre for the entire south west of Victoria. It is supported by a delightful mix of smaller townships
offering different regional lifestyle choices. The nine smaller towns in the Shire are Balmoral, Branxholme, Byaduk, Cavendish, Coleraine,
Dunkeld, Glenthompson, Penshurst and Tarrington.

The region is home to a dynamic portfolio of businesses thriving in local, national and international markets. A rich agricultural heritage, fertile
landscape, comprehensive infrastructure and advanced utilities shape its prosperous and sustainable economic profile, and pave the way for
future development, investment and employment growth.

The Southern Grampian Shire’s 16,000-strong population enjoys superior leisure and medical facilities, prestigious schools and tertiary
institutions. A sophisticated arts culture and a thriving retail and hospitality sector inject vibrancy, while breathtaking landscapes add to the strong
sense of place.
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Certification of the Performance Statement

In my opinion, the accompanying performance statement has been prepared in accordance with the Local Government Act 2020 and the Local
Government (Planning and Reporting) Regulations 2020.

Belingda J Johnson, B, Comm., CPA
Brincipal Accounting Officer
Dated: = g /=/ D233,

In our opinion, the accompanying performance statement of Southern Grampians Shire Council for the year ended 30 June 2022 presents fairly the results
of council’s performance in accordance with the Local Government Act 2020 and the Local Government (Planning and Reporting) Regulations 2020.

The performance statement contains the relevant performance indicators, measures and results in relation to service performance, financial performance
and sustainable capacity.

At the date of signing, we are not aware of any circumstances that would render any particulars in the performance statement to be misleading or
inaccurate.

We have been authorised by the Council and by the Local Government (Planning and Reporting) Regulations 2020 to certify this performance statement in

its final form.
./L
p2 4 .
Cr Dlavid Roberison /’ “Cr Helen Henry Mr Tony Doyle
Councillor Councillor Chiaf Esnm:l.ﬂ.i'-'e1 Officer
Dated: £ i.f/g.//:;-; mm:&:&fa}:x Dated: 2 9 /9[-
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Independent Auditor’s Report

VAGO

Victorian Auditor-General’s Office

To the Councillors of Southern Grampians Shire Council

Opinion

Basis for
Opinion

Councillors'
responsibilities
for the
performance
statement

| have audited the accompanying performance statement of Southern Grampians Shire
Council (the council) which comprises the:

° description of municipality for the year ended 30 June 2022
° sustainability capacity indicators for the year ended 30 June 2022

° service performance indicators for the year ended 30 June 2022
° financial performance indicators for the year ended 30 June 2022
. other information and

° certification of the performance statement.

In my opinion, the performance statement of Southern Grampians Shire Council in
respect of the year ended 30 June 2022 presents fairly, in all material respects, in
accordance with the performance reporting requirements of Part 4 of the Local
Government Act 2020 and Local Government (Planning and Reporting) Regulations
2020.

| have conducted my audit in accordance with the Audit Act 1994 which incorporates
the Australian Standards on Assurance Engagements. | further describe my
responsibilities under that Act and those standards in the Auditor’s Responsibilities for
the Audit of the performance statement section of my report.

My independence is established by the Constitution Act 1975. My staff and | are
independent of the council in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for
Professional Accountants (the Code) that are relevant to my audit of the performance
statement in Victoria. My staff and | have also fulfilled our other ethical responsibilities
in accordance with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my opinion.

The Councillors are responsible for the preparation and fair presentation of the
performance statement in accordance with the performance reporting requirements
of the Local Government Act 2020 and the Local Government (Planning and Reporting)
Regulations 2020 and for such internal control as the Councillors determines is
necessary to enable the preparation and fair presentation of a performance statement
that is free from material misstatement, whether due to fraud or error.

Level 31 / 35 Collins Street, Melbourne Vic 3000

T 03 85601 7000 enquines@audit.vic.gov.au www.audit.vic.gov.au
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Auditor's As required by the Audit Act 1994, my responsibility is to express an opinion on the

responsibilities  Performance statement based on the audit. My objectives for the audit are to obtain

for the audit of  reasonable assurance about whether the performance statement as a whole is free

the performance from material misstatement, whether due to fraud or error, and to issue an auditor’s

statement report that includes my opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with the Australian
Standards on Assurance Engagements will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to
influence the decisions of users taken on the basis of this performance statement.
As part of an audit in accordance with the Australian Standards on Assurance
Engagements, | exercise professional judgement and maintain professional
scepticism throughout the audit. | also:

. identify and assess the risks of material misstatement of the performance
statement, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for my opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

. obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the council’s
internal control

. evaluate the overall presentation, structure and content of the performance
statement, including the disclosures, and whether performance statement
represents the underlying events and results in a manner that achieves fair
presentation.

| communicate with the Councillors regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

&

MELBOURNE Travis Derricott
11 October 2022 as delegate for the Auditor-General of Victoria
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